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-.8+IC'+1<-1G.4:.I'/I'81/24C-*L18(7-.2L184./1C-*L!-28T !

0884*;7.)124123-1&0,917;-(7.-/_"$"$LVT%%a

d0IBAL.;'274. ((-"*.-X17/V".1n1(21:3418344/-/1241-.))-17.1B41.;'274.'((-'*.7.)!
AVVA4*21.727-11/1831/(72-*8+L1L TB+LYGT ((/'B4*I(-'*.7.)LI</781;7) 72' (UG T (/LY .;g4*!
A)(TI31()L)N*.T7 )12415 % ING 4 (=:)-1 G T (1) VITIHAL 27 4. (1(-*.-*/!
4B2-.1-[V-*7-.8-1-84.4C78L/487'(L!".;g4*1423-*183'((-.)-/14*1<**7-*/123'21C'+!
7.2-%B-*-1:723123-7*1(-'*.7.3 83'((-.)-/123'218"..421<-1/-\/'*'2-:1B*4CI23-1(-'*.7.)!

mA41* -+172/-(BT

01.1C<-*14BIB'824*M'.184.2*7<121241;1(2/13'W7.)IB41.;'274. (1G.4:(-;)-I" UG T((N)'V/  TQRHC-14B!
23-/-17.8(1;-123-17CV'82/1ABIVAW-*2+]_CAW-;I'|(42L183".)-;//8344(/" (42L BABI*72+L12% [V 4*2'274.]
<R X L1281, 7). 4 1AM L x5 (%7 ) TBB 781 (27-ILY;-W-(4VC-.2' (1 7/'<7(727-IL 1183*4.78'((+!
TV 251 VAW TW-(+1.-) 27 W%, 7 ) [V-47-.8- L% 1C'14*WT74(-.8-LIVAE*1C'2781/2%-//!
714%,-*L13-'(23gC-.2" (13-'(2317//1-/L!';;78274./1-R8T

O'.+14B123-/-184.2*7<127.)!B'824*/18'.1C-'.123'2123-!";1(2/!:34!184C-124!"&0,>1B4*!(-"*.7.)!
4VV4*21.727-/1C'+I'(/413'W-1/2*4.)184..-8274./'241423-*184CC1.72+14*)".7¢'274./':34/-1/-*W78-/13-(V!
Sx-I2341-171/1-1T !

p.;-*2'; 7)1 1-BB-827W-(+!-[V('7.7.)141*jm™)4.bIC'G-/172!-'[7-*1241C'G-!(7.G")-/":7231423-*!/-*W78-!
VAT, - X721 (1A18("*7B7-/123'21+41*1&0,>1*4(-17/1BABL/-;14.1; %[/ 7 ) (-"*.7 )=/ 1+ 41 %]
84CC1.72+1:4*G!7/'B481/-;14.1C'G7.)123-184..-82741241423-*14*)' . 7¢'274./'23'213-(VI';;*-//123-!
<**7-*123'218'.1)-217.123-1:'+14B/AC-4.-1<-7 )I'<(-1241*-21* 124 (-*.7.)T !



S <(2"(+),"='( 6("8&/,$,<-(7/)4(2"(?$"5¢

!
P3-*-17/1"8(-"*17.2-*d-824*'(18*4//4W-*1<-2:-- |(72-*'8+!";IVAW-*2+T

H41.:274. (UG T(((-W-(/14B2-.13'W-8(4/-184..-8274.1:7231(4:17.84C-I" ;IVAW-*2+T10;1(2/1:3413'W-!
%7 )LIF727.)LL1C-*8+14*;7)72' (UG 7((/))'V/1'2123-1B41.;' 27 4. (I(-W-(1"*-14B2- ICA*-IW1(.-*<(-124!
[+12-CT8I<*7-*M1:1 C'+I-[V-*7-.8-(7CT72-;1-CV(4+C-.214V2Z.1!_\/*2781(*(+1-CV(4+C-.2123'217/1.42!
VESHTALN IVHAWT;-/MI(TWT )1 -alB44: 17 /-81*72+LI('8GI4BI'88-//7<(-12% [V 4*2'274.L1('8G!4B!
'BBA*;'<(-1837(;8™-LI";1(7C72-;"W'7('<7(72+14BI/2'<(-1341/7 ) TI="274. (1" .;17.2-* "27 4. (1*-/-*8313!
[34:.123- *-17[V1/2%4.)184%*-('274.1<-2:-- ((4:)(T2-'8+1' ;123-1-[V-*7-.8-14BIVAW-*2+L 1"
7CV*AW-C-.217.1(72-*8+!' ;1423-1B41.;'274. (G T ((/'8(4/-(+184**-('2-12417 .8*-'/-;1-84.4C78".;1/487'(!
AVVA*21.727-11_&0,>1917;(7.-ILI"$"$LIVIT"$a

>AW-*2+17/1- 2% 83-23%41)3IVAW-*2+14BI4VV4*21. 72+ TIHA*(72-* ABAEIP3-!
B7)321')7./2IVAW-*2+L1721.--;/1241C'G-14VV4*21.727-/I"W'7(12B424:34! --:123-C!
C4/2T! H*4.27-X1&4((-)3'274. (| HI*1C14.1, 72-%8+1' ;> AW-*24!"$%Z

P3-1B-;-*()AW-*.C-.2 I"$% IVAW-*2+1*-:18274.1/2%'2-)481C-. 2L [[""2905$&06)<29)@8:$, %, F.)
*89.0)K2?2#906)(#%5:0823)/AFBH)67 C-;! 23'21/2*-.)23-.7.))(72-*8+!' ;1. 1C-*8+1(-W-(/17/1".!
7CV4*2' 2184CV4.- 214B1' 1-BB-827W-!'.;184CV*-3- [TW-1*-/V4.FT

X&' () *+LI1(2(72-48+1' 1BAL.'274. (\(-*.7.)17/1./C-;1/14.-14B123-1%S$!(-W-*/14B183')-17.]  T$25-)
<20)1++)MLERN()"*+b/184CC1. 728 7TW-IVAW-*2+1*-;18274.1/2%2-)+1:481C-.2T

&'()*+! ,-*./ LI'NN"83'CV74.14B1237/!(-W-*14B!83'.)-1(48'((|-¥244G!7.2-.274.'(:4*G: 723!
(72-*8+gB41.;'274."(\(-*.7.)V*4)*'C/'";\WAW-*2+|/-*W7 .)14*)' . 7¢c'274./12417 .8*-'[-1"."*- -[[\4B!
-'831423-*b/I\V*4)*'C/I'.;I[-*WT78-/1";1241/2*-)23-.123-1V'23:'+/1<-2:-- 14*)". 7C'274./'241';;*-/ ]!
23-1/+/2-C78!<**7-*(T' +! ;,1(2/17.141*184CC1.72HB'8-T

Q2*2-)78IV"*2.-*/37V/1:7237 184CCL.727-\C'+IV*4WT;-1+411:723123-1G 4:(-;)-1".;1*-/41*8-/123'2!
841(;!*-;18-123-17CV'8214BIBACV/(-[I<**7-*/1; 1(2/18".1B'8-1:3-.1%-21*.7.)1241(-*.7.) TIX.14*;-1B4*1237/!
241<-IVA/[T<(-LI721717CV4*2' 21BA*11/! ;| BABATE 1. 72+1V/*2.-%/12413'W-1' 11.;-%/2' ;7 .)|4B1-'83!
42343 4*GL1:34L-1-"83Y-HW-1' ;1 3+ V%2 +[3TV/1*-1-/[- 27'(124141%1:4*GLI23-T*:4*G 1" ;123-]

-(( €<-7.)!4B123-184CCL.724T

P31,72-¥8+!";1>4W-*2+IV*4m-8241)32!24)-23-N*'827274.-*/\B*4CI<4R2-*'8+gB41.;'274.'(I(-*.7.)!
4*).7¢'274./1';WAW-*2+1[-*WT7 .)14*)' . 7¢'274.[TIP3-+Im47 .-;1-723-*123-1&4CC1.72+14B!>1*V4/- 1341 V!
23-0;W7/4*+1&T7*8(-T!>"*2787V'.2/1/334;123-+1:4*G124)-23-*L!:3+123-+1:4*G124)-2341;! 23-7F
-[V-*7-8-LL:7/,4CP; 7/-IV*'8278-/1B4*1/2*-.)23-.7.)17.2-*/-824*' (IV"*2.-*/37VRW3™*-137)3(7)32/!
B*4CMC-14B1234/-184.W-*/'274./'3-*8

Partnerships require trust

L X217/L420(+18(-*1:3-*-1IV*Am-82IV'*2.-*/37VIT/) 47 W;4.b21)-21/8%-; Li<-L))-;1 'l
81*7411

[l QAG27C-/I'IV'*2.-*/37T\V17/1;-B7.-;12441 **4:(+] YI237/18'.1C'G-I721¥7)ZA2!'((4: 7.)!B4*!
83")-Ig-WA(1274.1'.; W*-W-27 JAC-I(-*. & e- 94V42- 27T

%$



Partnerships require communication
rt =--;1241<-18(-*1'<41218'V'872+L!-[V-82'274./".;1*7/Gl
rt PY(GI'<412!:3'2123-Iv*48-//'7/17B1237.)/)4\/7;-'+IM84ACC1.78'274.17/\G+
rt =--;12418(-"*(+5;-B7.-123-12-*C/1".;im™*)4.1/41  23-*-17/IAC-184CC4. 11.;-*/2'.; 7.)I'<412123-!
S V2. X 4%) 7274 /1%-1237.G7.)1'<4121237%4*G124)-23-*
rt =--;12413'W-I'.l' 1.;-*/2';7 )1 4BY3*-!W'(1-/!'/1:-(("'/!; 7BB-*-.8-/ !
rt =--;1241- [1*-123-*-I'*-1 421:7BB-*-.8-/17.123-11.;-*/2'.;7.)14B")4'(/g41284C-/14BI\/*2 -*/37V!
YI8(*7B+!-"*(H
r' XCV4*2'.2124184CC1.78'2-1:7237.1'14*)".7¢'274.I'<412123-1\V/'*2.-*/37V/[123'213'W-1<-- .|
-[2'<(7/3-;1 ;134123413 W-1<-- 1-/2'<(7/3-; TI@4:1:-12'(G'<412141*1/2*'2-) 78IV *2 .- */37V/!
7237.141%14%)' . 7¢'274.18' 1-723-*1)- - ¥ 2-14*1(7CT7 21<1&¥ 1" ;1 AVV4*21 . 727K
rt =--;1241 "W7)'2-I';18("*7B+\-[V-82'274./1:3-.1C".;'2-/ IABIV'*2.-*14*)' 7¢'274./;7BB-*!
[7).7B78'.2(+
rt = 1241<-IW-*+18(-"*I'<4121*4(-/".;\*- VA [7<7 (7274
rt >"2.-*37VN""*-1.421/2'278L123-+I-W4(W-!";183".)-1";1/AC-27C-/'-.;1:3-123-IV1*V4/-1.4]
(4.)-*1-*W-/T!
]
Partnerships require resources
rt >*2787V'.2/1:7231;-87/74C'G7.)'18'V'8 7247237 .123-7*14*)".7¢C' 27 4*-1*-n17*-;1B*4C!-'83 !
[7;-" Y1237/13-(V/V"'.834*!" ;) 7TW-1C4C-.21C1241'\V/*2 -*[37VT
rt >"2.-*37VN*-1C4*-123'.I' I-C'7(I(7/2TIP3-+1*-n17*-17.W-/2C-.214B127C-L!7.2-.274.1" ;1- -*)%
rt >%2.-x37Vv/N8'..421<-1:-((I1C'.")-;j4BB!  23-1/7;-14B141*!;-/G/
rt P3-IV*2.-*37V/1.--;1241<-1:7231'.14*)' . 7¢'274. 1L.421:723"'.17.;7TW7;1'(17.1'.14%)'.7¢'274.T
rt >"2.-*37V/N.--;1241(-W-*)-123-1-[V-*27/-I'.;1G.4:(-;)-14B! -'8314%).7¢'274.] T
rt >-4V(-1)-21/2*-283-;MAC-27C-[123-*-1"*-IC4*-\\'*2 -*[37V/[123' V-4V (-124!C'.)-123-C T
]
Partnerships increase our capacity to meet client/learner needs
r! R3-*-123-*-17/137)318(7-.2!.--;1/2*'2-)78I\V'*2.-*/37V/[18".I1C'G-123-1:4*GI".;123-1/+/2-CIC4*-!
*NASTW-I-C(-T ]
¥ 6pX,FQIW/16]00FA=Q!41*18'V'872+4223-!:4*G IY1241*-8*1729C"™*G-2gB'87(72'2-
rt 6*4'-/141*1.-2:4*G/l  Y17.8*-'[-'41*I'<7 (72+124)[-*W-18(7-.2/L)-/\V/-87'((+1234/-1:723!184CV(-[1.t-;/
r! 617(;/'8'V'872+1B4*18(7-YRA.4:1:3-*-123-18(7-.21*-B-**'(184C-/'B*4C!_84.2-[2a!'.;!G.4:":3-.]
+411*-B-*1'"8(7-.21241".1"-.8+123'21+4118" . \WV*AW7/4C-184.2-[2I'<412123-I')-.8+T! P3-1<-22-*1
'1N-.8+1G.4:/'+41*14%)' . 7¢c'274.  123-1<-22-*18'(7<*'2-;123-1*-B-**'(I\V/*48-/T
rt >"2.-*37V/V'7TCV*4AW-18(7-.2g(-"*.-*1.'W7)'274.
]
Partnerships strengthen our ‘voice’ by working together
rt & I<17(;M(-)8+_7.2-*'(I';1-[2-*'(a!  YI(-*.IB*4C!-'831423-*LI<17(;'VA/[7<7(72+L!7.8*-'/-!
G.4:(-)- !
rt XCV*AW-/123-1/1/2'7.'<7(72+14B\V*4)*'C/
r! 6+*4'-/123-184.2-[214B141*1:4*GV';1/2*-)23-./'41*184((-827W-1WA478-1:3-.I''WA48'27 .) 1 4*]
7.B(1-.87.)!14.1<-3'(B!4B!8(7-.2/14*1B4*I" 17/I1-
r' &A(('<4*27We'*2.-*/37V1:4*G13-(V/11/I<-1.7C<(-L1241*-/\V4.;1241-C-*)- 21.--;/ |

%%



Partnerships are opportunities to learn from each other

r!

r!

r!

r!
r!

> X[3TVNT.8%-'[-14141G 4:(-])-"'<412184CCL.72+1*-/41*8-/I';  Y-*W78:-18".123- .1
*.|\/4.;1:7231CA*-17.2-.274. (IV-87'(7¢'274.9C4*-17e-V231:4*G7 1/V-87B78!"*- 10=F!:-]
'WAT;I1..-8-//*+1;1V(78'274.14BIV*4) C/I' ;- *WT78-/ |

S HAX) TC'274./1/2%-)23-1-'831423-4 ;123- V' 23+ 1(2/1.--1241<-I'<(-124 ICAW-!
CA*-12 T (#1<-2:=- IVFA)FCIV -7 81" ;1*-/41%8-] !
OVVA*21.72+1241/3%*-1%|41%8-YIV-4V(-LY/V'8-L181+*781(1CLIC'2-*7'(/l_R3'2!;41+4113'W-124!
/3*\IR32:41+411 -\a |

A.B41%)-17. AW'274.1 ;18" 27\W7 2, 7TW-*/-g; 7BB-*- 21/G7((/-2/18'./83IB1*23H

> *[3TV3A1(;I<-(TWT.)DLI72-% NPMACI 241 (-* 1 - [V (4*- |

Celebrate our work together

r!
r!

r!

]-C-C<-*12418-(-<*'2-IV*2.-*/37V[! Y1'*2781('2-1:3'2!]:-bI3'W-I'884CV(7/3-; T

S -F 3TV N8I 14V 4*21.72+1241)2-((123-1/24*+Db!<412!:3+123-1:4*Gg27C-17/'W'(1'<(-!
7.W-/2C-.21

]-C-C<-*1241/'+123'.G!+411241-'831423-*1B4*123-1:4*G124)-23F

71.),%5+0)<25$%,0&2$, +)+#,0$8$-)"9,:08082$#9.B)CH):,$$20)"#9.2$, ++6),%9%9#..)0;#)"92A+#4.).5:;)..
<22%)&$ #:59&06B)5$#4"+266280BK.) 28.2-+#%$:#), $%)4#$0,+);#,+0;E) S2C#?#9B),.),) <&#+%B) CH):,$) +
"27#0906)%2#.)02)"#2"+#),$%)5 .#)0:8.) =$2C+#%-#)02)<,:&+8&0,0#)0;#89)+#,938%$-E) V#) <&$%)C,6.)02)
C&0:)29-,$&G,082$.)83)"274#006) 9H965: 08:2) < &+ YoE ) H: )RR FHIE) Yo &% <#OH$0), $%6) Ak) 420K < <#
0;#6)C29=)02-#0;#9E)V;,042#9):2++ A29,082$.)$##%)02);, " #$B)0;#6)$##%)02);, ""#$) 9&-;0),C,6E)H#$
$2C)&.)<,9)022)+2$-)02)C,&0)02).##)9#.5+0.E)/2)+#O0F ) #AAQ, :#):2++ A29,08235),$%) :#+") 2BE)+#, 9$#9.
8Y6HS0808H.),$%)CO&OH) $HC) KB<#) [ROGAWTBL!"$"$I&. ., -**.1<(4)IV4/2h

So, let’s get started!

%'l



@"'$,<('&/"# BGBAB(

R3-.172184C-/124184CC1.72¥1*2.-*/ 17217/In1'(1R42!n1'.272+L123@41.2/T01284C-!|U4B!23-1&0,>!
V*4)*CIW7/74.'17;-.27B7F;123-1&0,>917;-(7.-/ | "$"SLNTY%MIk+4 1K< 7 ) R@i17.1237/4*G5

d0;1(2!(-"*.-*/1<-.-B72IB*4CI84CC1L.72+11(21(-'*.7.)IV*4)*C/!_&0,>/a!
23'21"-1:-((184..-82-:17.123-7*184CC1.727-/T!

0((4B!23-1:4*G!+41*1&0,>1;4-/17/184..-82-;1248CC1.72+k
!

&ACCL1.72+184..-8274./" ;IV*2.-*[3TV™*-1'[2*4 )17 .;78'24*14B134:1+41*1&0,>1B72/17.24123-184CC1.72+T!
i41*1&0,>1917;-(7.-I' _"$"SLIVT %@ 7<-123-17CV4*2'.8-14B123-/-17.2-.274.'(1*-('274.I137V/'237/1:'+5

¥ d9*.21*-87V7-.2/I(-184CCL.72¢<'[-;\7.727'27W-/ Z4ise awareness of their programs and

services and build relationships with community partners, including their local comprehensive
community collegeTf

Y dX.47.)1/ALN)* . 21*-87VT-.2/I'*-I'<(- to leverage local resources, attract volunteers and solicit
financial contributionsTf

¥ do*.21*-87V7-.2/are aware of the services and supports learners need and where/how these needs
can be metTf

¥ dP3*41)3!184CC1L.72+IC'VV7.)';1<17(;7.)/2*4.)184..-8274./'1241 L2 3-*1(-"*. 7 )I'.;1/-*WT78-!
V*AWT;-*/L17.8(1;7.)123-7*1(48'(184CV*-3-./TW-184CC1.72+!184((-)-L")*".2!*-8 7eféatd!seamless
pathways for learners and promote the concept that ‘any door is the right door.’f!

84..-8274.12423-\W"*741/"*-(-W" . 2*4B-/[74.'(;-W-(4VC-.2|_>F&/*4WT7;-*/1:7237.123-1&0,>!/+/2-C!
&ACCL.72+!,-*7)1=-2:4*G!_&, = !]1*(1]412-/"".;123-I>FIV*4AWT7;-*/I'21&' () *+!,-"*./'";IA&O,0a  17/!
-[[-.27'(1241+41*:4*GTIR7237.123-1&0,>!>F!/+/2-CLI+4113'W-14VV4*21.727-/124|<1E AH4)*L!
84.BZ.8-1';18'V'872+124);,-(TW-*IV*2827C-L!.4B4*C'(I(72-*'8+!";1B41.;' 274.'(!(-™*.7.)!
4AVV4*21.72TBIA*"; 1(2!(-"*.-* TP34/-1*-/41*8-/ 12*'7.7.)"';\C-.24*7.) 14AVV4*21.727-/")7TW-1+41V"
1;-%2'57.)0 '<412184*-124V78/1/1831(V2-*'8+.;1B41.;'274.'(I(-*.7.)L!  A.))7.)1:723!X.;7)-.41/!
- L ARXIEN)(7/3111Q-84.;1)1)-L! .AC-¥8+ I';1/41C183IC4*-T 1&0,>1/+/2-CI>FI'.;!

2577 )7 N3V-1<+17 V1B*4QV*'827274.-*/L(7G-1+41k

R7237.123-1<*4"-*184CC1.72+/123-I\V*'82727 4.-*[1T72-*8+1' ;1>AW-*2+ IV *4Am222-:L1.41/7 ) (-!

4% 7C'274.18.1;;%-1/123-184CV(-[183'((-.)-/  LC'.+14BI23-Cl/+/2-C78LI123'2!';1(2841'*-1
[[V-*7-.87.)! C*)7./(7¢'274.1B'8-TRACV/(-[183'((-.)-/1*-N17*-/+/2-CT8*-/NV4./-IT! 6+84..-827.) 1:723!
N-.87-/123'21 3W-L7BB-*- 2" ;'2-/  LI-1*-I'<(-124184C<7 -1 G.4:(-})-LUGT((/LI*-/41*8-/!;-*WT78-/!
24IV*4WT;-ICA*-184CV*-3- [TW-LI 8541 ;1 /1VV4*2/T

AW'(1'2-1:3'21+411:".21241'884CV(7/3123*41) 3IV'*2.-*/37VHIB(**72+'<41Z 427W'274./LI34V-/' ;!
[V-82274./1:7(()17;-1+41*V("..7.)LIC-//)7.)!".;184CC1.78'274.T |

%U



&4./7;-*123-/-\n1-/1274./ 8

0T R3'2IW'(1-14*1<- -B721;41+4G+ 414180, 5134V-1241%-8-7W-123*41)3184CC1.72+I\V*2.-*/37V123'21+41!

8'..421 C--217.2-*'((+\A['CV(-/14B!B-/-IC7)32!<-1245

W HL*23-%F-;18- 1< 741 18521 CA*-14VVA*21.72+1B4*!";1(2/17 1+41¥184CC1.72+1:341-]
C™7.(Tc-; !

¥ 022%821C4*-131(2B41.;274. (1 (-**.-*/17. 241+ 41*I\/*4)*C /1

¥ ]-8-TW-LI4XC'EICA*-IG.4:(=)-'<(-I*-B-**(/ |

Y ]-8*17217W-*/-LUGT((-;W4(L.2<4My!C-C<-*/ |

¥ 9'7.1B7..87'(144176G7.1VVAR

Y X8 [-HA1¥IG A (<;)-14*1'88-//1-[V-*27/-17.1423-*IB7-(;/!_837(;18"*-LI-CV(4+C-.2IV*4)*C/L!
3-'(2318*-1/-*W78-/L!-28Ta

¥ 9'7.123-1/1VV4*214BIG-+1/2'G-34(;-*/!7.123-184CC1.72+1B4*!/V-87B7817.727'27W-/

¥ 023*B4N |

T O*-14+4112%+7 ) 1241/-*W-184CV/(-[1.--;/1B4*123-1/'C-18(7-.2/g(-'*.-*IL14*I\V42- 27" (18(7-.2/g (-'*.-*/LI
423-*1')- 87! 7.123-184CC1.72+R32IW'(1-14*I<- -B721;4-/1+41*1&0,>13'W-12414BB-*1241V/42- 27 (!
84CC1.72+IV*2.*/\!

Y R321-[V-*27/-14%1%-/41*8- [1:41+41g+41*180,>13'W-123'21:41(;1<-11/-B1(1241821)-.87-/14*1
4%).7¢'274.1\ |
o & .1+4117.8%[-1""*- -[|ABI23-17CVA*2' 8-14B!  >('7.1)1)-1  241%;18-1<**7-%/124]
[-*W78-N\
o &+A1I4BB-*I(72-*8+1"%- -[|l 7.BA*C'274l-/[74.\4*IB'87(72'2-1',72-*8+ D 721:723!' |
4¥) 7C'274.123'21:7/3-/1241<-84C-1CA*-1(72-+8+B*7-.;(+)

0/'+41184./7;-*123-/-L!".;1423-*1*-('2-;In1-/274./L1*-C-C<-*123-1&0,>V4*2'(17/1:3-*-1&0,>1V*' 82727 4.-*/!
[3*-1%-[41*8-[LIC'2-*T7'(/".;17..AW'27TW-IV*4<(-Cl/4(W7.)TIP3-+!'(/417;-.27B+!1.7n1-183'((-.)-/"".;1/3"™*-!
11VV4*2Tlo.-I-['CV(-14B!'"&0,>B481/-;1*-/41*8-1B4*17.8*-'[7.)184CC1.72+!""*- -/[I'<412)(72-*'8+!" ;!
11VV4*27 )1/2*4.)-*184CC1.72+184..-82-;.-//'7/123-1d]-;IH(")/!B4*10;1(2!,72-*'8+!",;1,".) 1')-16"**7-*/!
7.1Q-*W78-1F-(7W:a+G/34V123'2!:'/1;-W-(4V-;1<+1&0,>1IV*'827274.-*IF+'.1Q-CV(-T

|

71)%H#284%),)" 94 #$0,082$)0;,0) &I6HS0&<EHY%) . 24#) (HY6)*+ -.)<29)82C) 8&0#9,:6),$%)8,$-5,-#) R, 99&#9
#%5:,082$,+)"9#.#$0,08.2$)<29) #9?&:#)"9228%#9.),$%)0;#)"5A+&:) A250)C;,0)+2C)+&0#9,:6),$%)+,$-5
+&=#B),$%)C;,0)4&-;0)&$:9#, #)0;#89) 2CI$) 5"2908$-) "#2"+#)C&0;)0;2.#)A,99&#9.E
14+0;25-;)2$#)2<)0;#)-2,+.)2<)0:#)"9#.#$0,082$) &.)02) &$: 9#, #)MH<#99, +.B)0;#)4,&$)-2,+)&.)02):9#,0#),)Ai
C#A)2<).5""290E) S#+"&$-)"#2"+#)<##+): 2$<&Y%#$0).5" 2908$-)&$%& 2&%5, +.) BDEY A5, I9RST ), $%)
4,28$-).59#)0;,0)0;#)&..5#)&.)02")2<)0:#89)48$%) C;#$).5""2908$-):+&H$0.) C&+-+);#+")02)%#: O, #)0;#)<
1, AH)0;,0)"H2"+#) <##+) C1#$)0:#6):, $$20), 1 #..) #92&:#.B)29), 0#)5$, A+#)02) 4##0) 0;#) 9#]5 &O#AH#S0.)2<)"O:
T2#$)&<)&S8H05,+.)C&O;)+&O0H9,:6), $%)+,$-5,-#)A, 00&H9 . )$#2#9) ##=)250)6259)29-,$&G,082$B)0;#6)4,
02),::#..)0;#89):2445$&0QEF+'.1Q-CV(-LI1&0,>I>4*2'(1<(4)VA/2LI"$BZI'a)

!
i4118".1*-1  F+'.b/ IBL(€(4)'V4/2!';1/--I'['CV(-14B!  3-*1>4:-*>47 2\V*-[-.2'274.14.123-1&0,>1>4*2'(!
_(4)7.1%-n17*-;aTIR-13'W-17.8(1;-;123-I'884CV"'.+7.)!]-;IH()/! 3'.;412! ";13-*|(7/214BW2*27.)!
2341)32/'<412\V*2.-*[37\M1 '[! ', 10VV-.;7[ 124123 .;<44G T
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6-7.)18(-*! '<412IW'(1-I";1<-.-B72/::7((13-(V!+4111.;-*/2";1:3'21+411"*-1(44G7 .)|IB4*1:7231*-/\V/-82124]
-184CC1.72+184..-8274. /TIX2L7(('(/413-(VI+411<17(;1+41*1G-+IC-/[')-/"".; +41*18'[-I1B4*1:4*G7 .)!
24)-23-*17.123-1-8274.]=4:!1R3" DA

P'(G1281**- 21V*2 -*[I' /IB7.;14121:3'21W'(1-!'.;1<-.-B72/123-+!B--(123-+1)-2123*41)3123-1\V"*2.-*/37 V!
17231+41*1&0,IP37/18".1) 7TWH{(IV'*27-/I'183".8-1241-W'(1'2-1+41*1:4*G124)-23-*.; 1C'G-183478-/!
'<412!1:3-*-1241-[2-.;,14*1/2*-)23-.14*1:3'2124\\'1/-14*18(4/-T |

%M



@"$,<(;'&/"#(6(ACS (

9-21*-1:+1241C'G-1/4C-1.42-/";}(7/2/k |
All partnerships begin with a conversation.!

i411'*-147 )1241:'.21241G.4:1:3'2IV*48-/['+41*1&0,>13'/17.IV('8-1B4*!  /1VV4*27.)!".;IB4/2-*7.)!
84CC1.72+I\V*2.-*[37VM<423!B4*C'(!'.;!17.B4*C'(I\V*2.-*/37V/[1*-n17*-I'22- . 274!T

r( &*'2-I'(7/214B!4*)'.7¢c'274./'+41*1&0,>13'/'\V'"*2 - */37\723YIB4*C'(I".;17.B4*C'( T
r( R3+!I';134:1:-*-123-+IB4*C-\ |
r( R32I'*-123-1<-.-B72/'4B!23-/-18€C1.72+!84..-8274./\

]-C-C<-*L123-1B4*C'(1;17.BA*C'(IV*2.-*/37V/1+414180,>13'/1*-1: 7231+ 41*14%)" . 7¢'274.L1.421: 723!

7 7TWT; (17 14+41%14%) . 7¢'274. TIR3-IIV*2.-X/37VITI<17 (2 4(-(+14." 17 ;TW7;1'(184..-8274.L 17218 1 <-!
(7C72-:17.172/1<- -BT2H28B4*) . 7c'274.1"; 18.1<-12%78G+1241/1/2'7 TBIG-+IV-*/4.17 1-723-*]

4% 7¢'274.1(-'W-T!

0/1+411<-)7.124!C'G-I'\V(.1B4*184.2'827 .)181**- 2IV*2 -*/I';1 -[V(4*7 ).-: V™2 *1721:7((1<-13-(VB1(!
241G.4:1:32IV*2 -*[37TVI3W-I('V/-;14*1.421:4*G-;1412! 7.123-1V'/28-181*741/1'<412!134:1234/-!
84..-8274./V ;™2 -*[37V/'[2*2-;T! 6-181*741/I'<412!:3+123-184..-8274.1-.;-; TIP37/1G.4:(-;)-!
C7)32B-(VI+41I'WATWVA2-27'((+1G:™;1[721'274.) <1272!C7)3Q4 18*-'2-I'\V/'23:'+1241*-[2'*27 )I'
W'(1'<(-184CC1.72+184..-8274.T'0/G!23-In1-/2/@4.

¥ R3'2184CCL.72N*2.-*/37VIV;7;141*1&0,>B'W-17.123-1VV'/2123'213'W-1('V/-;\I

¥ R3+1;7;.b21232IV'*2.-*[37VI('[2\

¥ RA41(;!84..-827.)124123'2BACC1.72#4*)".7¢c'274.")'7 .1<-.-B72! 23-1:4*G!:-1;4L!*-;18-!
<*F7-*17.123-184CC1.72+L18*-'2-14VV4*21.727-/L1-28T\
I

Learners represent your community TIP3-+I'"*-1*-B-**-:124123-1&0,>L123-+!/{EB-*1241+41*\/*4)*'C/L!
"123-+1*-B-*1-'831423-*TIX.123-1:4*; edRCA4123!:4*(;14B)";1(2!B41.;'274."(I(-"*.7.)'V*4)*CC7.)L!
23-+1"*-1'2123-18-.2-*14BI-W-*+237.)1+4114T

D.4:(=)-'<(-I-B-*¥(/1*-I' ITCVA*2  2IV*2U4BI+41*  1*<' I4X*1%(1 &0,>1%-V4*27.)I'.:1'8841.2'<7 (724
23-+1'(/41/2*-.)23- +41*1%-('274./37V):723123-11(2/1:341'88-//1+41*14%)". 7C'274.) BA/-*WT8-/!";!
*./41%8-/T!

O'.+!184CC1.72+!84..-8274./'"*-1[2*2-;\<+I\V/'+7.)I'22-.274.1243

¥ R321)-.87-/1';14%).7C'274./IC'G-1*-B-* (/1241 +41*80,>g&0,>)* 21B1.;-:IV*4)*C/ \!
YW R321)-.87-/114%).7C274.1  :M+A1IC'G-1G.4:(=)-'<(--B-*+(/124\ |

F4-/'+41*14*)".7¢c'274.1'(*-";+13'W-I"IB4*C'(14*17.B4*C'(I\V™*2.-*/37V1:7231234/-1")-.87-/ '.;!
4*).7¢c'274.\ !
!
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Partnerships take workT!P3-+!"*-I''\V/*48-//I' ;LI-W-.1:3-.123-+1"*-17 . B4*C'(L123-*-1'*-1'8841.2'<7(727-/!
LI-IVAT<T(T27-ITN41!:".21241G.4:5!

¥ R321*-123-1'8841.2'<7(727-/"".;'*-INVA.[7<7(7274R37 \-[7/27.)\\V'*2.-*I3TV\

¥ R3417/*-IN4.J7<(-'B4*IC'7.2'7.7.)IV'*2.-*I3TV'7 1+414%)" . 7C'274.\ |
!

Review existing partnership agreements.!AW-.7.B4*C'(1V*2.-*/37V/'/341(;'3'W-I8(-"*I-[V-82'274./!
<4124V -INAJT<T7(727-MN[7/27 .%481C-.2/ LI/4C-27C-/1O-C4*'.;1C!4B!0)*--C-.2!_Oo0a!4*!
O-C4*.;1Cl4Blp.;-*/2'.;7.)!_Oopa  U8.13-(V!1)17;-1+411241<17(;!IB121*-1C121'(IV'*2.-*/37V!
)*--C-.2/T P3-!1000!4*100p!8'.1<-I'/'B4*C'(14*17.B4*C'(1'/123-IV*2.-*/37VT

I

Partnership Review Template

p/-1"2'<(-I'/Mn178G!:'+12418'V21*-17.B4*C'274 .I'<4121+41*IV*2.-*/37V/ITIP37/18'".1<-13-(VB1(1<423!7.!

V(.. 7)S17.03*7 )'8*4]1+41%14*%)' . 7¢'274.TIX2!18'.1<-I'  Y7CV(-!'/3
Partnership-Review
¥
Current-/-Past Reason-for-partnership Formal-or Benefitsto Benefits-to Who, from-each Accountability,
partnerships (Connection to-learners, informal CALP partner agency, is-responsible expectations,

volunteers, funding,
operational,etc.)

for-maintainingthe

evaluations

partnership?

!
One final but vital question is:
¥ R3218V'872+4-[1+41*14%)" . 7¢'274.13'W-!1B4*1 -:184CC1.72+184..-8274./gV'*2.-*/37VN

P3-1'/:-*1241237/In1-/274.1:7((!13-(V!+41);-87;-1<423123-1/84V-!'.;!/-n1-.8-14B!+41*!-BB4*2T .8(1;7.)!
:3'2IV™*2.-*[37V/1+411.--1241C'.")-L1:3'2IV42-27'(1.-:IV*2.-*[37VIT VIV *74*7 2+ L1-28T1i4 117 ((I<-!
'<(-124Y/]-1]V ;184.17;,-*1<4231+41*!'.;123-1&0,>b/18'V'872+ T

!

D&33$,<(E)0/(%)440,$'E

=--;/VII-IIC-.2/V";184CC1.72+IC'V/:4*G!:-((124)-23-*12 413-(VI1/1/2-VI<-+4.;141%14. 1:4*G7 .)!
G.4:(-;)-! 4Bl41*184CC1.724! (44G!'2123-1<7))¥*;IV-*3'V/IC4*-184CV(-[! V78214B23-!
84CC1.72+!B*4C!I';7BB-*-.2!(-IP3-17.B4*C'274.1+4113'W-!)'23-*-;123*41)3123-184. W-*/'274./123-!
R3+!";!@4:! /-8274./\[341(;!'3'W-184.2*7<12-;1241+41*1G.4:(-;)-14B!23-184CC1.72+!+411:4*G!7.T

XBAL!'(*-;+1G.4:11(421'<4121+41¥184CC1.72+123%41)31423-*1:4*G 1" ; ¥4 (-/1+4113'W-13'; I<-B4*-1+41]
MA47.-:1&0, % 137/IV*48-//18'.1/27((I<W'(1'<(-T!i41!8'. IB481A.1/37B27.)\V*-W741/184. -BR/17 241"
(72-%8+1".:1B41.;'274.'(I(-*.7.)!184.2-[2T !

%X



P3-1&0,>1917;-(7.-/'_"$"$LIVTIB2!721237/I:H5

do*'.21*-87V7-.2/I'*-1aware of the services and supports learners need and where/how these
needs can be metTThrough community mapping and building strong connections to other
learning and service providersL!7.8(1;7.)!123-7*!(48'(184CV*-3-./7TW-184CC1.72+!84(grpht
recipients!create seamless pathways for learners and promote the concept that ‘any door is
the right door.”IX2!7/14.(+1:7237.1'::-@84..-82-;1.-2: 4*G123'2!(-"*.-*/18".1B7 .;123-7*1:'+124123-1
[-*WT78-/V;AVVA*2[123-+!.--;L1:3-23-*123*41) 31;7*-82IV*4)*'CC7.)'2I1B1.;-;14*)".7¢c'274./!
4*17.;7*-82(+123*41)31844*;7.'2-;1G.4:(-)-'<(-"*-B-**'(/ Tt
I
XBIH+411™*-I'"V*827274.-*17 '*1*(1&0,>IB1;t4*)'.7¢'274.123-17217/M* 21B1.;7.) -[V-82'274.123'2
+41*1&0,37((13'W-B4CV(-2-;1" 84CCL.72+1.--;/V/[-/IC-.2/1+411:7((1:".212412*8G!  23'2!.--;/!
H-11C-2  L4:VN\+41184./7;-%123-1.-[21/2-V]  17.V('..7.)IB4*IV™*2 -*[37V] 7.1234/-8274 141
R3'2baX.1";; 72741 R17/WAI[7T<-41*1CL. 787V (72+!13'/1'*-8-.21.--;/1'/[-//C-.214B!123-184CC1.72+ 123'2!
+411841(;/4!'88-/ T

XBI+411"*-1'"\*'82727474'.11*<'.1/-227.) 1:34/-\V*4)*'CI7/!B1.;-;123*41)3!"&0,>)* "2 U<12!+41*!
4*)'.7¢'274.17/1.421'"&0,>14*)".7¢'274.1+411&0,>1)* . 2I'VV(78'274 17 ((\3'W-V;-.27B7-;123-1.--;/I'.;!
) VI+A1XIV*A)*' CIT/;-T7).-1241-*W-T IP37/17.B4*C'274.18'.1(-;1241,;17.B4*CI23-184CC1.72+!
84..-8274./'+418344/-124!;-W-(4\F

=42!'((\8CC1L.72+!17.B4*C'274.1:7({*-82!+41*IV*4)*' Cl4*IV*2 -*[37VIV('.1<12P!: 7((.8*-'/-1+41*!
G.4:(-;)-I'<4121+41*184CC1L.72+1.--;/ I';1 8.1 /2*-)23-.1+41*18'/-1B4*123-17CV4*2'.8-14B!(72-*'8+!
-0 123- *-(-W'.8-14B!(72-*'8+!".;1B41.;'274.'(!(-"*.7.) WV*4)*CC7.) | /-- /-8274}jO'G7.)!
23-&/- ar

&4./7;-* 123-[-1G7.;/'4ABIn1-/1274./V'[1+411/2*21241)-21'7;-*] [.'V[342!4B!+41*184CC1.7245

%[ R3'2!I'*-123-1/4874e84.4C78!B'824*/17.1+41*184CC1.72#I184C-L!-;18'274.L!-C\4+C-.2L!
84CC1.72+!/'B-2+L!";/A87'({/1VV4*2)\

"l R341'*-123-1G-+1/2'G-34(;-*/ 17.123-184CC1.72+#\

UT X/123-*-I'"84CC1.72+!/-*W78-/!,7*-8MMR3'2!")-.87-/g/-*W78-14*)".7C'274./""*-17 1+41*!
84CCL.72+\IR3'2!7//1-/;4123-+!";;*-I\ !

NT R3'2!'"-123-1;-C4)*'V378/14B!+41*184CC1.72+\|_X.;7)-41/'V-4V/(-/U7CC7)*.2/L!/-.74*/I-28Ta

Q4C-LH['CV(-'4B!:3'2! 84CC1.72+!7.;78'24*/\C7)32!«-5

¥ HC7(+'.;1&4CC1.72+1Q487'(1Q-*WTSQM@BB-*/14.)47.)184CC1.72+!:((.-//!".;1:-(84C-!
V*4)¥C/IB4*1.-:84C-* T

¥ @IC-17.2-*.-2Y-*WT78-1T4B2- 11 *-(7'<(-!".;1-[V-./TW-I' ;IC'. +184CC1.72+1C-C<-*/1'88-//!
23-1:7)72'(-*WT8-/I'2123-1(7<t*sh (7<**+1/2'BBI*-V4*2123'2123-+1:41'(4214B12-831/ T/V/4*2

¥ P3-1B4;I< G714 1%)1(*(+1V1227.)1412123-18'((1BA*ICA*-1;4./274./1241C--2123-1.- T

¥ ACV(4+C-.212%7.7.)IV*4)*'C/ I*-1AW-*<44G-:T

Y ]-27(<U7.-1-_(7Q23-1840V! ;123 [(48'(13%;:-1/24%-  d*- I(:+/I(44G7.)124137*- 1412
B7.17Z1BB781(2!24!B7.;!-.41)3UTBBI23-/G7((/123-+!.-T

¥ P3-IVF7C*+1-CV(4+-*17/I'C-"2IV'8G7.)IV(.2:37 83W*-;4C7." 2(+ -CV(4+/111(2/! :341/V-'G!
A)TI3IN (-840 ()1)- T

%]



¥ P3-L-i(+*-.4W'2-;184CC1.72+18-.2*-13'/137*-;1" 'B27TWT72+!".;1412*-'831844*,7.'24* T

¥ P3-1142*+10//487'274.17/'4BB-*7.)I<1*/*7-/1241+41.)!',1(2/1:34!.--;1B7.".87'(1/1VV4*2124!
84CV(-2123-7*137)31/8344(18*-;-.27'(/g9AFT

¥ P3-184CC1.72+!184((-)-17/1.4:14BB-*7.)1<423!;'+27C-I".;I-W-.7 ) I9ARV/*-VIV*4)*'C/T

A'83!4B!123-/-18".1)7TW-1+41!'17.;78'274.I'<412123-14VNV4*21.727-/"";183'((-.)¥B*4// [(7TBY="*.7.)!".;!
A*GI7.1+41*184CCL. 728 T
!

Activity - Visual Map

i4113'W-1)'23- *-;I'(4214B!7.B4*C'274.1/41B%k423-*13-(VB1(IV('..7.)1244(17/IC'G7.)!".I'821'(IC'V O}
P37/184..-8223-e42/'827W72+!8'".1<-1')44;1:'+124\W7/1'(FeA1*[7/27 )V *2.- %37V ;\[--1423-*!
84CC1.72484..-8274./123'2BA1(;!(-;12414VV4*21.727-/1241:4*GI'(4.)/7;-1-'831423-T

X.W72-1+480,>184((-") 1-/1241/V- ;1" 1341*14*12:41*41 ;! I<7)1/3--214BI\V'V-1>(4214.24123'2I\V/'V-*
+41*14*)'.7¢'274.1",123-1423-*IG-+!/2'G-34(;-*/17.1+41*184CC1.72+!_H&QQL!,7<**+L1&4C&12F A!
ACV(4+-*L1423-*1(-*7)17./12721274 /L1142 + 1628

P'G-1((123-17.B4*C'274.14411)'23-*-;M231 2'< (- H+41!IC";-1-*(7-*  L¥41*1.42-/'<4121G.4:(-;)-"'<(-!
*-B-**(/1241'.;1B*4C!84CC1.72+14*)".7c'274.1184CC1.72+!7.;78"244R8Y!".;jC'Vb! 7AR3-*-I'-123-!
&0,>82484CC1.72+!84..-8274./I'(*-";+1-/2'<(7/3-\IR3'2!.-:17;-'14*184..-8274./'/1*B'8-!:3-.1+41!
(44G'21+41*184CC1.72+1237/\!+

P37/7CV(-I'827W72+L1:3783IV1((/IB4*: ;' (4214B17.B4*C'274.123'213/1<-- 1) 2B*13-(V! '1&0,> |
N178GY+2!'841V(-14BljA<W741/bIV*7 ABKZTI*2.-*/37\Y -T)T&O,>1241)42'* 4V *-OAFIV*-V/14*]
[2%-)23-.7.)%-17.)g:¥727.)g.1C-*8+1/2%2-)7-/  UAHACV(4+C-.2IP* 7.7 )t\V*- e CV(4+C-.21/1VV4*2!
17231/2%-)23-.7.)IB41.;'274. (I(-'*.7 )G T((/'B4*:4*GUA*IO-' 21>'8G7.)IV(".&7.8*'/7.):*- -/14B!
&0,>1AQ,IV*4)*CALI-2BI-W7/7212B-8274.102-VV/7.)!17.24184CC1.72+184..-82 MBAICV(-/ 4B!
34:1j/--7.)bl4VV4*21.727-/17 184CC1.72+184..-8274./18 )(-;1241;-W-(4V7.)I<- -B787'(\V'*2.-*/3 TN/

(CALP Connection
Opportunity:
Knowledgeable referrals

Commus ntre
Newly hired Activity
and Outreach

Community College
Offers GED prep

Food Bank
Call for donations to
meet high need

CALP ESL programs

Digital learning support stren,

ing
writing/numeracy strategies

%J



@"'$,<('&/"#(6(FC8 B8 AGH(

" (14113'W-1)4.-123*41)3!'l 2'G7.9248G!V*48-/IT

" (1 1411G.4:1C4*-1'<412123-184CC1.72+184..-8274./"".;IV"*2.-*/37V[123'21+41*1&0,>I3'/T!

" (14113 W-12'G-.1'<7)IV7821*-1'VV*4'831241237.G7.)I'<4121+41*184CC1.72+)'V/I';V'/[-2]T

" (4LI3'W-184./7;-*-;123-1:3+1';123-134: T !

" (14113'W-I-/1*-;123'2123-*-17/1 7.2-*.'(1 8'V'872+1B4*1C4*-184CC1.72+184..-8274./T

" (14113 W-I<--1/2%'2-)78I'<4121:3-*-  +411'*-1)47.)1241/2'*2\1:3'214*)'.7C'274.9")-.8+!+41!
1.21241'VV*4'83 IB7*R
I

Now What?

6-B4*-1+4112-VT24123-19ICC1.724+411*-1)47 )1241' 21 241G.4:134:1241C'G-123-18'/-1B4*1<17(;7.)!
84..-8274./T\=421-W-*+4.-17/184.B7;-.21:7 BRI(;18'((/'4*23-§-(-W24*!/V--83 BDR!: 7((1<-IW-*+13-(VB1(124!
2'G 127C-R4\(-* 1CA*-I'<412123-14%) . 7C'274.\+411: 21241VV*4'831 ;1 2418%B21+4TH/)- T

!

0T Q2'*21:723IC'G7.)!"B-:1.42-/"'<4125%
¥ R3217/12384*-1:4*GI4B1234%)".7¢'274.9)-.8 +LL:3217//1-LAI23-+1% /1 ;1 232
VAVL('274.1;4123-+1/-*WA\
¥ R3217/123-184..-8274.1<-2:-- 123-7T*1:4*G!" . 1B41.;'274.'(1(72-*8+\ |
¥ R3'2IC7)32123-1<-.-B72/14BL:4*G7.)124)-23-14-}-W7-:1+41*' /:-*/124123-] R@i!
n1-/274./8
|
T S1((H4A141[-*124123 - X (7-FI@0RN1-/274./1B4*:'*; B
rl R3217/123-1*4(-14BU1*R0,>g+41*14*) . 7¢'27417 1+414184CC1.724\@4:1:41+41);-/8*7 <-!
:320+41% 14%) . 7¢'274. :4-Na |
rl R3217/1+41%80,>F4(-\|_M*-[CV(- BdEB7(72'27.)1"151(24-"*.7.)IV*4)*Cl' :IV+*4WT;7.)!
L(21(-* (WL 2L1G. 4 (=;)-'<(-1*-B-*¥(/124184CC1.72+14*)".7¢'274./123'218' 13-(V!
23-Cl¥-;18-1423-*I<"*+7-%/123'21)-217.123-1: +14BI(-'*.7.) TH
|
UT ]-B-*-.8-123-180,>1917;-(7.-/123'21*-7.B4*8-123'2184..-82-:184CC1.727-/*-I"\/*74*72+T1i4 1!
C7)32!-W-.18344/-I"W'(1-/1/2'2-C-.2(7G45
dX217/14.(+1:7237.1'1:484..-82-:1.-2:4*G123'2!_":1(2al(-"*.-*/18'.1B7.;123-7*1:'+124123-!
W8-IV A*2/123-+1 - L1:3-23-4123*41)31: 7*-821V*4)* CC7.)'2IB1.;-;]
4%)' 7C'274. /14417 . T*-82(+123*41)31844%7.'2-,1G . 4:(-;)-'<(-1*-B-**(/Tfl_&0,>!
917;-(7.-ILI'$"$LNT%Ja
|

P378'.1<- 1-.41)3124!)-21+41123*41)3123-IB7*/2!V34.-18'((!".;!/-211VI''C--27 )T

3!



0/'+411V*-V'*-IB4*1+41*1C--27.)!+411C7)32!:".2!124!84((-821274.'(B'82/3--2/LIn142-/1-28123'2":7( (!
<-1*-(-W'.2124123-1)-.8+094*)".7C'274.1+411"*-1C--27.)1: 723 TP3-1/-8274 5j0'G7.)!23-1&'/- B7/'7.8(1;-;!
NIVV-TY 7.1237/13.,<44GR4B-(V)-214411/2%2-;TNi411:7((1'(/4'B7.;1(42/'4B!7.B4*C'274.13:12
&0,>IV4*2'(1I'.;14.123-1F-84;'I".;106&!,7B-1,72-*'8+!:-</72-/T H4*I-['CV(-5!

¥ O(<-*2,72-*'8+!H'82!Q3-12
322V/50Q9-;18'274.T'(<-*2'T8'qC-; 7'qUN$" % IR E3--2TV; B

¥, 72-¥8+121"9(".8- |
322V/599'<8(7B-(72-*'8+T8'g(#2¢'8f.8-q !

P3-106&!,7B-!,72-*8+1<(4)IVABRET)02)0, +=),A250)+&0#9,:6)02) #2"+#)250. & VA DYW) X RUE-V)-'2!
27VP3'218" 13-(VI+4113- 14+411*-1C--27.):723IV-4V/(-1:341'*-1 421/ 41B'C7 (7*1:723123-1:4*G 4B
(72-%8+1";1B41.;274./(}(-*.7.)T !

¥ 322V/5009'<8(7B-(72-*'8+T8eyd(An34: 249'(@<41272-*'8€4V-4V(e412/7;-23-B7-(;b
!

i411C7)32184./7;-*1;-W-(4V7 )I'"JF7;H#41D.4:bIV4/28%;123'21-834-/1:3'21+41 1: 7 ((1/'+1:3-.1+41!
'VV*4'831'"84CC1.72+14*)'.7¢c'2749')-.8+T!P37/18".1<-1(-B2!<-37.;LI'B2-*1+41*IC--27.)LI'/I"I3";+!
*-B*-.8-1'<4121:3'21+411;41" ;1:3+1721C'22-*/T! H4*I-[CV(- 8

Did you know\! 0.-141214BIB7\WH2! 0(<-*2"./ 13'W-1(72-*8+1/G7((/123'21B'((!<-(4:!37)31/8344(!
(-W-(L1:37831.-)' 27W-(+'BB-82/123-7*'<7(72+1241B1.8274.1'21:4*G " :17.123-T*I\/-*/ 4} $ XOGQA/T

How does CALP make a difference\l dP3-1&4CC1.72+10;1(2!,-*.7.)I>*4)*CI7/17.2-.;-;]

VAT CHT(+1241:%-[123-1BAL.;' 274, (1(72-*8+1' :)(-*.7.).—:/1ABI 1(2/17.10(<-*2'Tf | &0,>!
917;-(7.-1alH;#$),%%) . 24#0:8$-)+ &=#)>[59)3!8K)2<<#9.)J' B6BGP) #D)R-AHOA)I52):,$)
AHSH<80)<924),::#. &A+H)+#,9$8$-)2""2905$&0&#.)8$)0; &1): 2445$&06E

Why does our work matter\l dH41.;'274." (/G 7(({(-W-(/!4B2-.13'W-I'8(4/-184..-8274.1:723)(4:!
7.84C-1';IVAW-*2+TIHAL.;'274.'()(-*.-*\C'+I-[V-*7-.8-1B44;17 /-81*7 2+L{8G4B!

2% [V4*2'274.L1('8GI4BI837(;8"*-LI";|(8GABI'88-//1241/2'<(-1341/7 ) TI="274. /(I ;17.2-* '274. (!
*.-%83131/34:.123'2123-*-17 /11 2%4 ) 184**- (‘27 4.1<-2:-- | (4:1(72-¥' 841" ;123-1-[V-*7- 8-
ABIVAW-*2+L1'.;123'217CV*AW-C-.217.1(72-*8+1" ;|41 ;' 274. (G T ((/'8(4/-(+184%*-(2-124]
7.8%-'/-;1-84.4C78!'.;/487'(14VV4*21.727-T|_&0,>1917;-(7 .-/&

How might we work together? 1%%).24#0;&%$-),A250)0;#)+&0#9,:6)-,")625).##)A6)&%#$0&<6&$-);2C)
0;#12445%$80629-,$&G,0&2%)4&-;0)9#:2-$& GEWD;H). E)*)#',4"+#3

%([T O/I'1-CV(4+C-.212%7.7.)! 4*).7C'274.15;41+41!-W-*I3'W-18(7-.2/!:341*-1.421/188-//B1(!7.!
+41*V*4)*'CN\IF4-/184.B7;-.8-1:7231*-", 7. )L1:*727.)LL;7)72' (Y G7((/'4*.1C-*'8+!)-2!7.123-!
U\ IR321%-/41*8-/14*1*-B-**(/1,41+4111/-1:723123-18(7-.2/1:341'*-1.421'< (-1241)- 217 .24!
+41*IV*4)*'CN\ |

"T( 0Y(42!4B!";1(2/'B7.;'84CV/(-27.)'B4*C/L!-/V-87'((+!4.(7.-L17/1B*1/2*'27.)!".;1;7BB781(2T!P37/!8".!
<-I'83'((-.)-'B4*l/2'BBT!@'W-1+411.4278-;1237/I".17//3*1B41*181/24C-*\l@4:!;4-/1+41*!
4%).7c'274.1"*-I"72\ !

"



?$,&5%),-$#"1&'$),- (

P37/13'.;<44G!7/\<'[-;14.123-1<-(7-B!123'2!/2*-.)23-.7.)123-1*-('274./37V<-2:--123-I";1(2!(72-*'8+!
[+/2-Cl'.; 123-IWVAW-*2+1*-,18274.1/+/2-Cg/2'G-34(;-*/1:A((5

¥ X8*-'[-184((-8 27TW-IG.4:(-;)-'<412123-17.727'27TW-/'7.1<423\/+/2-C/

¥ Q*B'8-1.-:IV4/[7<7(727-'241/1VV4*21' ;1-.)")-1:7231-'831423-*1241"; *-/[\WVAW-*2+

¥ &-'2-1.-:14VV4x21.727-/1B4*IC™) 7. (7¢c-; 1 1(21(-"*.-*/17.123-184CC1.727-/123-+184..-82124!B4*!
11VV4*2T
I

R-1<-)".1:723! "17.2*4;18274.124\\'"*2 . -*[37V/"'.;1:7/-\V*'8278-/\(-"*.-;I1B*4C123-1B7-(; T4 11:7((!
*-C-C<-*123'2 91

W >*2.-%/37V/-WA(W-IIIT-[1(214B1Y3*-;1<(7-BI723-I1<-.-B7214B1:4*G7.)124)-2F*

W >"2.-%/37V/1*-1.421/2'278L123-+1-WA(W-I".;183")-1";/4C-27C-/1-.;  1:3-.123- 7H/1*V4/-1.4]
(4.)-*/-*W-/ T
]

P.(-/1+411G.4:123' 21+ 411%-n17*-11BA*C'(IV'*2.-*/37VI< -} 14.184(('<4*274.1";1844*:7 '274.]
7.8(1;7.)1/3%-; 1% 41%8-/1' ;¥ 7 GLY/2¥782127C-(7.-/V.;'8841.2'<7(72+LI7217/14B2-.1:7/-1241<-)7.1: 723"
C4*-17.B4*C'(1) *--C-.2TIP3TH7((1)7W-1-W-*+4.-183" 8-1241<17(;'84..-8274.1' ;1-[V(4*-123-1
(7.G)-1123'2%-IV4/[7<(-T

0/'+4113'W-I*-";51

¥ >"2.-*37V/'*-n1T7*-18'V'872+L12*1/2L1*-/41*8;ILBACC1.78'274T
¥ >"2.-*37V/1<17(;18'V'872+1241C--218(7-.2g(-"*.-*/N.--;/ T
¥ > 2-%37V/2*-)23-.141*¥|W4T78-b!'".;I<+1:4*G7.)124)-23-*1:-18'.5 |
o( 617(I(-)8+_7.2-*'(I';1-[2-*"(al  Y(-*.IB*4C!-'831423-*L!<17(;!\V4/[7<7(72+L!7.8*-'/-!
G.4:(-)- !
o( XCV*4W-123-1/1/2'7.'<7(72+!4BIV*4)*'C/
o( 6*4'-.123-184.2-[2!4B!41*:4*G!";1/2*-.)23-.141*  184((-827W-!W478-1:3-.1''W48'27.)!4*!
7.B(1-.87.)!4.1<-3'(B!4B!8(7-.2/'14*IB4*".17 /M-
¥ &A(('<4*27TW-gV'™*2.-*[37V:4*GI13-(V/11/1<-1.7C<(-L!1241*-/V4.;1241-C-*)-.21.--;/T
I

AW-*+IV*2 FITVI((1<-11.7n1-124123-14*)".7¢'274./'7 WA(W-; TIAW-*+14%)" . 7¢'274.123'213'['V'*2.-*-;]
17237.123-7*184CC1.72+13'/IV*'8278-/LIV*A8-/[-";\VA(787-/17 IV ('8-1B4*134:1\/'*2 -*[37V/[1"*-1<17 (2L !
[2-%=-0 003 0-8-/*+L1-;- T !

O(QV'*2.-*I37V/1<-) . 1: 723184 W-*'27 4.123'21*-84).7¢c-'4*1(-';/124184CC4.1)*41.;I'.;1'.]

AV 4*21.72+1241:4*G124)-23-*TIP37/17/1'.1-C-*)-.2IV*48-//L:-1.-W-*1G.4:1-['82(+!:3-*-I'84CC1.72+!
84..-8274.1:7(('2'G-11/T



[411%-1 'C<[;4¥BA*; 1(2)(-*.7.) LIS*-"27 )-'C(-//IV'23: +/1BAXI(-"*.-  */L(-W-*)7.)}(48'(!
*.|41%8-/L1I'22%'827 )IWA(L.2--1L ;\/4(78727.)\B7..87'(;;1423-* 84.2¥7<127423'218' 1*-;18-]
<KDV 1252 )23- (<%, 7 )IAVVA*21.727-T 1P'G-127C-12413'W-184. W-*/'274./I'<4121:3'21+411;4!
:3-.14411'%-141217 .123-184CC1.72+LIC'GB4((4:€LVIV34.-18'((/L1;*4VI4ABBI/AC-17.B4*C'274.1";
:3%-IVVHAAV/*T'2-1/-211VINBT*/21C--27 )T

P3-IB7*/21C--27.)17/123-183'.8-1241/3'*-17 . B4*C'274.I'<412!:341+41*1&0,>17/1";1:3' 21441, 4TIX217/1'(/4]
23-14VV4*21.72+1241)-21'1<-22-*11.;-*/2".;7.)I'<4121234*)".7¢C'274.1+411"™*-1'VV*4'837 .)L!:3'2123-7*!
V*74*727-/1'*-L):3'2!1.--;/123-+1/--17.123-184CC1.72+!".;134:123-+11.;-*/2".;1234/-183'((-.)-/T !

0/1:'1/1))-12-;L1+411*-1)47 )1241:'.21241C'G-123-18'/-1B4*1:3+1+411237.G!23-*-1C7) 32!<-I'|
4VV4*21.72+1241:4*Q128-*!'.;1:3'2123-1<-.-B72/IC7)32!<-TIQ4C-27C-/123-*-17/I'<1*/214B!-.231/7'/C!
7.1%-IV4.[-1'.;123-1.-[21/2-V"*-18(-*T1Q4C-27C-/123-IB7*/2!84 W-*/'274.1-.;/1:7231j237.)/1241237.G!
'<412b1BAXI((IV*27-I"T . WA(W-;T!6-IV'27-.2!'.;1G--VI123-1,44*14V- TIABL!IR3-*-1"*-1.41B4*C'(1.-[2!
[2-VIL183-8G!7.1'2I'|('2-*1;'2-1'.;1-.[1*-123'2123-1jV42-.27'(bIV'*2.-*/1G.4:I'<41 2\ /V-87' (I-W-.2/1+411'*-
34/27.)L!-28T!P3-1j34:b!+41!C7)32!:4*G!24)-23-*17//4C-237.)!123'2!8'.I-C-*)-123*41) 3184..-8274.17 .!
423-*1"+/T!

I
Measurement and evaluation — even (especially) in partnerships

X.J9-227.)1Q2™*2-B+41L.)")-;17.1  )'23-*7.)1+41*IV'*2.-*[37V!7.B4*C'274:3783!7.8(1;-;123-1.--;124!
V'+1'22-.274.12418841.2'<7(72+L!-[V-82'274!/' -W'(1'274./TIP3-/-I"-1C121'((+!")*--;!11V4.]_-W- .17.]
"17.B4*C'(IV™*2.-*/37Val';1341(;!<-1;481C-.2-;1" ; *-W7/[72-14.I'*) L ("*I<'[7[TIP3-+!"*-127-;124!
23-1j:3+b!".;j34:b! "I3'W-I'/7).7B78'.217CV'82!4.123-In1'(72+14BI+41*IV'*2.-*/3VYVIT

B-18(-"*1";1G--V172!/7CV/(-IV/188-//1C7)32)(44G!(7G-ICA*-IG @;)-'<(-1*-B-**(/ I<-2:-. |

4% T7C274.] LIT.8%-'[=1% -[[V<412]  23-17CV'8214BI(72-*8+!' ;14*1(".)1)-1<**7-*L17 8*-'/-;}
1.;-4/2'.;7.)14BI23-17CV4*2' 8-14BIV(7.1(.)1)-17.Y-*W78-1;-(7TW-*+T1Q188-//\C7)32!'(/417.8(1;-!
14*G7.)124)-23-*1241'\2IVF4YCIV ;| [-#WT8-/LY3™*-12%7 7)1 4VVA*21.727-/L1-28TI0((14B123-/-1*-B(-82!
+41*1/2%27 )IVAT . 21BA*1<17(;7.)184..-8274./1'/17;- 27B7 28-K.0,>1917;-(7.-/1_"$"$LIVT%Ja

7L.9,$0)9#:&"&#$0.)+#,%): 24459& H66) &$&08&,0&2#.)02)9,&.#),C, 9#S$H#.. Y BI@HRIBY) #9?2&:#.), $%) A&+
O#+,082$.&".)C&0;):2445$806)",90$#9.B)&S$: +5%8&$-)0;#&9)+2:,+): 24" O #$.&2#): 2445$806): 2 ++#-#E)
-9,90)9#:&"&#$0.),9%), A+#)02) +#7?2#9,-#)+2:,+)9#.259:#.B),009,:0)?2+5$0##9.),$%).2+&:&0)<&$)$:&,+) 2

L9, $0P#:&"&#$0.),9#),C,0#)2<)0;#) #9?&:#.),$%).5""290.)+#,9$#0.)$#%), $%) C;#O#N, 2C) O;#.4) $H##%.):,
H;925-;):2445$&06)4, " &$-),$%)A5&+%&$-).002$-): 2$$#: 0&23.)02)20;#9)+#,958.$-), $%) .#9?&:#)"92 289
0;#8&9)+2:,+):24" O #$.& 2#): 2445$8.06): 2-QHSBPIH: 8" &H$0.): O, 04) #,4+#..)",0,C,6.)<29)+#,9$#9.) $%)
"92420#)0;#):2$:#"0)0;,0)>,$6)%229)&.)0;#) 9&-;0)P6229EF |

i411:7((1:".212 41G--V12*8GI4B123-1/188-//-/!" ;183'((-.)-/'4BI+41*I\V*2.-*/37VI'827W7RI@"*;|. 1C<-*/!
(7G-123-1G.4:())-'<(-1*-B-**(/b 17 ((1<-IW-*+11/-BL{-/V-87'((+|B4*1*-VA*2 K21 23-1/24*+1+41*1423-*]
'884CV/(7/3C-.2/12-((1:7((1/2*-.)23- 1+41*80 > t-VA*27 Y/1:-(('/1+41*1*-\/4*27 )124184CC1.72+T

!

"U!



Celebrate your work together

O((IV™*2.-*/37V/N.--;1241<-I'8G .4:(-)-;1'; L3-.I';h 3-*-IV4/[7<(-LI8-(-<*'2-;TIP37/1C7)32I<-!I'
4.- et-"*I' TW-*/*+14*123-1'837-W-C-.214BI''C7(-/24.-]_-W'(1'274.1".;1'8841.2'<7(72AHR!C7)32!<-I'l
(-"*.-*1/188-//1/24*+123'21(7.G/123-7.2-.274.'(184(('<4*'27TW4A*G!4B!4*)'.7¢c'274./TQ4AC-V™*2.-*[37V/!
7.8(1-'B4*C'(1)*--C-.2/I'<4121C121'('V1<(781*-84).7274YN*ABT (-7 .1.-:/(-22-*[LI'VV-"*7 )I'2]
-W-.2/124)-23-*L!"..41.8-C-.2/L!-28T!
H7.;1+/1B4*1+41*1&0, 3 ;1 +41*IV*2 -*14*)' 7¢'274.12418-(-<*'2- TAW-1/7CV(-B-(-<*'274.18".13'W-!
1..2787V'2-;1C121'(<-. -B7284*184..-82-;14*)".7¢c'274./T

"N!



J°-)0/%"- (

06&!,7B-!1,72-*8+1&'.";'T1322V/5099'<8(7B-(72-*'8+T8'

0(<-*2'10;W'.8-;1A;18'274.T!_"$"$aBR445$&06)!%5+0)8#,9$&$-)K92-9,4)J3I8KP)L5&P6#+&$#.E
322V/5994V-.T'(<-*2'T8'qV1<(78'274./084CCaM2-*.7.) &/*4)*C 817;-(7.-/!

&0,>!1>4*2'(B22V/59g8'(VIT8'
&4CCL.72+!,-*.7.) =-2:4*GTB22V50Q:::T8ACC1.72+(-*.7.)T7.B4

F-84;",72-*'8+!1Q4(1274./1322V/5909;-84;'T&

F-84;1,72-*8+1Q4(1274./T!_"$%RAFS$-0;4#$8$-)(59,+)3,$,%,Q)V;6)K+LHD0#9.)&$)(59,+)
32445$808#ERV/500:::T;-84: T8'q:V_€84.2-.2q1V(4'/gQ2*-.)23-.7.) d1*( &'} VvH7.(TV;B !

H* GLIH(4!?!QC723LI10..-T!_%i3)82445$&06) #?2#42$0)S,$%A22=)Q)!)H22+)02)R58+%)32445$&06)
3,":&06E@1C".1]-/41*8-/IF-W-(4VC-.21&".";l_@]F&aT!
322V/5qgV1<(78'274./T)8T8'q84((-8274./084((-82 BAHBILIAT ;B

H*.GL!IEH?IQC723L!10..-T!_"$$$8F)K,90$#9.;&")S,$%A2REC".1]-/41*8-/'F-W-(4VC-.21&".";"!
_@]F&8R2V/5q9V1<(78'274./T)8T8'984((-8274./9&4((-82 4 HOEWBHATV B

H*427-*1&4((-)-1322V/59Q:::TB*4.27-*84((-)-T8'

H*4.27-*184((-)-T!_"$%ZB&L$,+)*2954)2$)8&049,:6),$%)K 2PHI0B1//74.IV'V-*T!
322V/5qq::: TB*4.27-*84((-)-T8'q)-2'22'83C-.20KBK < &RKBMBIS- WIK'$ ]"-8"J$": ZUQF 7/81//74. €
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" o COMMUNITY ADULT
7 LEARNING PROGRAM

CALPs from the West-Central region met in Stony Plain on March 15, 2018, for our annual Regional
Meeting. To strengthen our professional communities, we participated in a number of Cracker Barrels.

Dyan Semple, Coordinator at CALLS Fort Saskatchewan and Strathcona County led a conversation about
community partnerships, and share the following as a handout.

PHBNIE " () * !, —# . +-8/1" O 411 " (X(/ )2/ 13 (# . (14)/5 . 1) #1546 " 78!

il 5 " (W7 (%<)/8)*+2" (&*%(/=!
a.! Are you happy with the extent and functioning of your relationship?
b.! What are the trouble spots?
c.!' What are the successes? What works well?
>:b5 =TT 2/1U<)/818- " &ITH 1 2# [16!5)A%!EH!3)i=!
a.! Should you be involved in this gap (i.e. does it address foundational learning or the
needs of barriered learners?)
b.! Can/should you fill this gap alone?
c.!' Is an existing partner a good fit, or will you alienate an existing partner by creating a
new relationship?
d.! Is there a potential new partner to strategically target? How will that organization fit
amongst your other partners?
B:l 3 -+ 2/16#17H# =021 7# . (12" (&*%(/13)fi=!
a.! Do you contribute funding, space, expertise, training, support? Do they?
b.!' Are there gaps that you could help your partners identify?
C:l 5 ="8IA)*61H#3I/8( - 58 . (CH/16HI TH . 1*UNED? " *& " (# . *6!7#. (12" (&*%(/-)2=!
a.! Formal/informal?
b.! Program-based/organization-based? Is the partnership a sharing of resources, or
provision of supports rather than focused on a program?
c.!' What does the balance of your relationship look like over time?
i.! Costs

ii.! Relationship building (honesty and commitment)

iii.! Supports
iv.! Duration
v.! Goals

vi.! Ensuring access/focus on adult learners with barriers as appropriate
vii.! Processes to determine success
d.! Monitoring tcan you drop by? Can they? Do you report together? Whose outcomes are
reported, to whom?
5.0 A#ITH 1-"E%! 10" (+%1 28 2%(1# (1) F%!6)33%(%*8) " 01 ?)8-17# . (12" (§*%(='How will that shape your
E 0 3]}veZ]%M & 5Z }EP v]l 3]}ve[olfSlHlled® % ESv E+ (EUSE §
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