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!"#$%&'"#(')*(

! ( P3-!(72-*'8+!/V-87'(7/2/!'.;!B41.;'274.'(!(-'*.7.)!V*'827274.-*/!:3 4!3'W-!
*-/-'*83-;L!;-W-(4V-;!'.;!';'V2-;! V*'8278'(L!*-(-W'.2!244(/!'.;!*-/41*8-/!24!
/2*-.)23-.!23-! ';1(2!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)! B7-(;!

! ( P3-!,72-*'8+!'.;!>4W-*2+!&4CC1.72+!4B!>1*V4/-!'.;!0;W7/4*+!&7*8(-L!'.;!'((!
&0,>!V*'827274.-*/!:34!B7.;!'!:'+!2 4!7.2-.274.'((+!:4*G!7.!23-!7.2-*/-8274.!4B!
(72-*'8+!'.;!V4W-*2+!7.!84CC1.727-/!

! ( 6-.!@'*22L!7.!*-84).7274.!4B!37/!<-(7-B!7.!237/!:4*G!'.;!23-!W7/74.L!(-';-*/37V!!
'.;!/1VV4*2!3-!)'W-!24!23-!B7-(;!4B!';1(2!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!!
7.!84CC1.72+T!

! !



N!
!

!

!

!

!

!

!

+),'",'- (
X.2*4;18274.!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!M!

>'*2.-*/37V!C4;-(/! Y!7.B4*C'(!24!B4*C'(TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!Z!

R34!:-!/-*W- !TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!J!

Q-227.)!23-!&4.2-[2!Y!,-'*.7.)/!B*4C!23-!H7-(;TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!%$!

9-227.)!Q2'*2-;!Y!WHY!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!%U!

9-227.)!Q2'*2-;!Y!HOW!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!%K!

O'VV7.)!+41*!84CC1.72+!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!%Z!

9-227.)!Q2'*2-;!Y!NOW WHAT\ !TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!"$!

H7.'(!&4./7;-*'274./!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!"" !

]-/41*8-/ !TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!"M!

!""#$%&'5!Q2-VV7.)!X.24!&4CC1.72+!&4..-8274./!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!"Z!

!""#$%&'5!O'G7.)!23-!&'/-!Y!H'82/L!^142-/L!='**'27W-/!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!U$!

!""#$%&'5!@'.;412/ !B*4C!23-!(#%)*+,-.!:4*G/34V!_"$%`a!TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT!UU!

!

! !
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0(<-*2'!0;W'.8-;! A;18'274.b/!&4CC1.72+!0;1(2!,-'*.7.)!>*4)*'C!_&0,>a!917;-(7.-/!'*-!23-!<'8G<4.-!
4B!23-!&0,>!/+/2-CT!P3-!*-V4*27.)!'.;!'8841.2'<7(72+!B4*!'((!*1*'(!&0,>!4*)'.7c'274./! '/!:-((!'/!23-!23*--!
1*<'.!&0,>! ) *'.27.)! 841.87(/!Y!&'()'*+!,-'*./L!A;C4.24.!&4CC1.72+!0;1(2!,-'*.7.)!0//487'274.!
_A&0,0a!'.;!23-!,7B-(4.)!,-'*.7.)!&41.87(!4B!]-;!F--* !Y!'*-!(7.G-;!24!23-!&0,>!917;-(7.-/T!

612!C4*-!23'.!23'2 L!23-!&0,>!917;-(7.-/! '*-!'.!'/V7*'274.'(!;481C-.2!23'2!/1VV4*2/!23-!;-/7).!'.;!
;-(7W-*+!4B!/2*4.)!';1(2!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!V*4)*'CC7.) !:7237.!0(<-*2'b/!*4<1/2!'.;!
;+.'C78! B7-(;!4B!84CC1.72+!';1(2!(-'*.7.) T!

dX2!7/!4.(+!:7237.!'!:-((e84..-82-;!.-2:4*G!23'2!(-' *.-*/!8'.!B7.;!23-7*!:'+!24!23-!
/-*W78-/!'.;!/1VV4*2/!23-+!.--;L!:3-23-*!23*41)3!;7*-82!V*4)*'CC7.)!'2!B1.;-;!
4*)'.7c'274./!4*!7.;7*-82(+!23*41)3!844*;7.'2-;!G.4:(-;)-'<(-!*-B-**'(/T f !!
_&0,>!917;-(7.-/L!"$"$L!VT%Ja!

XB!+41!'*-!'!844*;7.'24*gV*'827274.-*!:4*G7.)!7.!'!*1*'(!&0,> !'.;!(44G7.)!24!-.3'.8-!+41*!.-:!'.;!
-[7/27.)!:4*G!7.!+41*!84CC1.72+L!+41!3'W-!'!*-/V4./7<7(72+!24!0;W'.8-;!A;18'274.!B4*!-./1*7.)!/2*'2-)78!
'.;!-BB-827W-!84CC1.72+!84..-8274./!'.;! 84(('<4*'274./!_/--!&0,>!h7/74.!<-(4: aT!

XB!+41!'*-!'!V*'827274.-*!7.!'! V*4)*'C!B1.;-;!23*41)3!'.!1*<'.!&0,> !)*'.2 L!+41!244!.--;!24!3'W-!
7.2-.274.'(!'.;!/2*'2-)78!(7.G/!24!84CC1.72+!4*)'.7c'274./!'.;!/-*W78-/T!

R3-23-* !+41!:4*G!7.!'. !1*<'.!4*!*1*'(!84.2-[2L!23-!3-'*2!'.;!3'.;/!4B!:3'2!+41!;4!7/!24!/-*W-!23-!
B41.;'274.'(!(-'*.7.)!.--;/!4B!23-!';1(2/!7.!+41*!84CC1.72+T! /0#""&$-)1$02)32445$&06!7/!'!3'.;<44G!4B!
V*'8278'(!V*48-//-/L!/2*'2-)7-/!'.;!*-/41*8-/!:*722-.!24!/2*-.)23-.!+41*!G.4:(-;)-!'.;!84.B7;-.8-!7.!
<17(;7.)!/2*4.)-*!84..-8274./!:7237.!84CC1.727-/!'.;!24!/1VV4*2!+41*!:4*G!24:'*;/! '837-W7.)!23-!&0,>!
W7/74.!'.;!41284C-/T!

!

!

CALP Vision: 

&3'.)7.)!(7W-/!23*41)3!';1(2!B41.;'274.'(!(-'*.7.)!7.!84..-82-;!84CC1.727-/T!

 

Outcomes: 

%T!0;1(2!(-'*.-*/!V-*/7/2!7.!(-'*.7.)!B41.;'274.'(!/G7((/!23'2!23-+!1/-!7.!23-7*!-W-*+;'+!(7W-/T!

"T!0;1(2!(-'*.-*/!3'W-!'88-//!24!*-(-W'.2!'.;!-.)')7.)!(-'*.7.)!4VV4*21.727-/T !

UT!0;1(2!(-'*.-*/!<-.-B72!B*4C!84CC1.72+!';1(2!(-'*.7.)!V*4)*'C/!_&0,>/a!23'2!'*-!:-((!
84..-82-;!7.!23-7*!84CC1.727-/T!



K!
!

i 41!'.;!+41*!4*)'.7c'274. !3'W-!C'.+!*-/V4 ./7<7(727-/T!P3-/-!8'. !7.8(1;- 5!

¥( 0//-//7.)!'.;!V('..7.)!24!C--2!23-!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!.--;/!7.! +41*!84CC1.72+!
¥( F-W-(4V7.)!'.;!';'V27.)!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!V*4)*'C/ !
¥( 022*'827.)!'.;!*-2'7.7.)!';1(2!(-'*.-*/!'.;!'//-//7.)!(-'*.7.) !.--;/ !
¥( 022*'827.)!'.;!*-2'7.7.)!2124*/L!7./2*1824*/L!<4'*;!C-C<-*/!'.;!423-*!V*'827274.-*/!
¥( 0;C7.7/2-*7.)!'.;!-W'(1'27.)!V*4)*'C/ !
¥( &4CV(-27.)!'VV(78'274./!'.;!*-V4*27.)!
¥( H7.;7.)!*-/41*8-/!'.;!B1.;7.)!B4*!7.727'27W-/!
¥( X.8*-'/7.)!84CC1.72+!':'*-.-//!'<412!23-!7C V'82!4B!(72-*'8+gB41.;'274.'(!(-'*.7.)!<'**7-*/!
¥( A28T!

>*'827274.-*/!8'.!4B2-.!B--(!23-*-!7/!.4!27C-!(-B2!B4*!23-!-//-.27'(!:4*G!4B!<-7.)!412!7.!23-!84CC1.72+T!

P3-!)44;!.-:/!7/!23-!:4*G!+41!;4!:723!+4 1*!84CC1.72+!V'*2.-*/37V/!C'G-/!C'.+!4B!23-!'<4W-!(7/2-;!
*-/V4./7<7(727-/!j/3'*-;!*-/V4./7<7(727-/bT!AW-.!<-22-*!.-:/ L!+41*!:4*G!7.!84CC1.72+!7/!/1VV4*2-;!'.;!
-.841*')-;!23*41)3!+41*!&0,>!)*'.2!B4*!-['82(+!23'2!*-'/4. k!
!

!
!

R-!3'W-!.42!/-2!412!24!:*72-!j23-!<44Gb!4.!V'*2.-*/37V/ T!P3-*-!'*-!C'.+!-[8-((-.2!*-/41*8-/ l!/4C-!'*-!
*-B-*-.8-;!'.;g4*! '8G.4:(-;)-;!23*41)3412!237/! 3'.;<44G T!]'23-*L!:7237.!23-!84.2-[2!4B!&0,>L!237/!
*-/41*8-!:7((!(44G!'25!

%T( ‘WHY’!84CC1.72+!V'*2.-*/37V/g84..-8274./!'*-!7CV4*2'.2L!'.;! 23-!<-.-B72/!V'*2.-*/37V/!<*7.)!
24!+41*!&0,>L!+41*!84CC1.72+!'.;!-/V-87'((+!';1(2/!:34!'*-!(44G7.)!24!*-21*.!24!B41.;'274.'(!
(-'*.7.)T !

"T( ‘HOW’!24!)-2!/2'*2-;!'.;!1.;-*/2'.;!23-!:4*G!4B!V'*2.-*/37V/T !
UT( P3-!‘NOW WHAT’!4B!;-W-(4V7.)!jG-+!C-//')7.)b!/4!+41!'*-!*-';+!24!C'G-!23-!8'/-!B4*!:4*G7.)!

24)-23-*!7.!+41*!84CC1.72+T!
!

6-B4*-!:-!C4W-!4.L!72!7/!7CV4*2'.2!24!'8G.4:(-;)-!23'2!23-!,72-*'8+!'.;!>4W-*2+!V*4m-82!23'2!(-;!24!237/!
3'.;<44G! :'/!4W-*/3';4:-;!<+!23-! "$%Jg"$!)(4<'(!&4W7;%J!V'.;-C78T!O183!4B!:3'2!:-!34(;!'/!2*1-!
'<412!23-!W'(1-!4B!V'*2.-*/37V/!*-C'7.-;!W'(7;L!<12!C'.+!4B!41*!V*48-//-/!'.;!V*'8278-/!:-*-!
;7/*1V2-;L!'/!/4!C183!-(/-!'<412!41*!(7W-/!'(/4!:'/T!

!

78&0#9,:6),$%)20;#9)<25$%,0&2$,+).=&++.)>;,?#),).&-$&<&:,$0)&$<+5#$:#)2$)+&<#)250:24#.)@)0;#),A&+&06)02)+#,9$B)
;#,+0;).0,05.B):&?&:)",90&:&",0&2$),$%).2:&,+)#$-,-#4#$0B)#:2$24&:)"#9<294,$:#B),$%)&$?2+?#4#$0)C&0;)0;#)
D5.0&:#).6.0#4EF)32445$&06),%5+0)+#,9$&$-)29-,$&G,0&2$.).5""290)!+A#90,F.)959,+),$%)#:2$24&:)%#?#+2"4#$0)
A6):229%&$,0&$-)C&0;)+2:,+)A5.&$#..#.)02)&%#$0&<6)+#,9$&$-)-,".B),$%)A6)0,&+29&$-)"92-9,4.),$%).#9?&:#.)
,::29%&$-+6E)H;925-;)-9#,0#9):229%&$,0&2$B):2445$&0&#.)0,=#):2$092+)2<)0;#&9)+#,9$&$-)"20#$0&,+),$%),009,:0)
429#).#00+#4#$0B)&$?#.04#$0),$%)%#?#+2"4#$0EI)J3!8K)L5&%#+&$#.B)MNMNB)"EOP)



Z!
!

1&/',"/-2$3(4)#"5- (6($,7)/4&5(')(7)/4&5(

>'*2.-*/37V/!B'((!'(4.)!'!84.27.11C!B*4C!/7CV(-!24!
84CV(-[L!B*4C!7.B4*C'(!24!B4*C'(T!>'*2.-*/37V/!4B2-.!
-C-*)-!B*4C!'!.--;!'.;!'.!4VV4*21.72+T!P3-*-!'*-!
C'.+!(-W-(/!4B!V'*2.-*/37V/L!-W-.!7.!7.B4*C'(!
V'*2.-*/37V/L!'.;!V'*2.-*/37V/!-W4(W-T!

>'*2.-*/37V/!'*-!7.2-)*'(!24!/1 /2'7.7.)!V4/727W-!
(72-*'8+!V*'8278-/!7.!4*)'.7c'274./!'.;!84CC1.727-/T!
>'*2.-*/37V/!'*-!*-('274./37V/!<'/-;!4.!'!C121'(!
1.;-*/2'.;7.)!4B!23-!V1*V4/-!4B!23-!V'*2.-*/37VT!
P3-+!*-n17*-!8'*-L!84CC72C-.2!'.;!8('*72+T!

P3-!4*)'.7c'274.!+41!:4*G!B4*!:7((!3'W-!V4(787-/L!V*42484(/!'.;!V*'8278-/!7.!V('8-!B4*!81**-.2!7.B4*C'(!
'.;!B4*C'(!V'*2.-*/37V/T !

Informal partnerships: 

¥( 0*-!4.)47.)L!B(17;!'.;!B(-[7<(-!
¥( &'.!<-!(-;!<+!'((7-/!'.;!(72-*'8+!83'CV74./!7.!23-!84CC1.72+!
¥( 0*-!844V-*'27W-!Y!/3'*7.)!*-/41*8-/!'.;!/1VV4*27.)!8(7- .2!*-B-**'(/ !
¥( @'VV-.!7.!*-/V4./-!24!'!84CC1.72+!.--; !
¥( &'.!(-';!24!'!B4*C'(!V'*2.-*/37VL!:3783!7/!B7[-;!7.!V1*V4/-!'.;!27C-!
¥( &'.!/1/2'7.!23-!:4*G!<+!V*4W7;7.)!4.)47.)!/1VV4*2!24!C'7.2'7.!(72-*'8+!V4/727W-!83'.)-/L!'.;!

-W-.!<17(;!4.!23-C!
¥( &4.2*7<12-!24!84CC1.72+!8'V'872+!<17(;7.)!'/!4*)'.7c'274./!V*4C42-!23-C/-(W-/!'/!'!(72-*'8+!

B*7-.;(+!')-.8+!24!23-!V1<(78L!423-*!84CC1.72+!/-*W78-/!'.;!B1.;-*/!

Informal partnerships/community connections can include: 

¥( o.- e27C-!B7.'.87'(!4*!/-*W78-/!84.2*7<1274.l!C7)32!*-n17*-!'!2'[!*-8-7V2!4*!*-84).7274.!7.!'!
.-:/(-22-*!4*!'2!'.!09OT !

¥( >*4)*'C!/V4./4*/37V!4*!7.eG7.;!84.2*7<1274.!B4*!'!V*4)*'C!_-T)TL!C'G7.)!'!C--27.)!*44C!
'W'7('<(-!4*!;4.'27.)!4BB78-!-n17VC-.2al!')'7. L!237/!C7)32!*-n17*-!'!*-8-7V2!4*!*-84).7274.T!XB!72!7/!
.42!'.!4.)4 7.)!84CC72C-.2!:723!423-*!'8841.2'<7(727-/!23-.!72!7/!/27((!7.B4*C'(T!

¥( &44V-*'274.!<-2:--.!')-.87-/! Y!-[83'.)7.)!7.B4*C'274.!'<412!V*4)*'C/!'.;!/-*W78-/!'.;!
'*-'/!4B!-[V-*27/- l!7.8*-'/7.)!8*4//!*-B-**'(/T!=-723-*!')-.8+!.--;/!24!';'V2!23-7*!C'.;'2-L!
V*4)*'C /!4*!23-!;-(7W-*+!24!:4*G!-BB-827W-(+!24)-23-*T!08841.2'<7(72+!7/!24!G--V!23-!(7.-/!4B!
84CC1.78'274.!4V-.!'.;!24!:4*G!'(4.)/7;-!-'83!423-*T !

Formal partnerships have many of the characteristics of informal partnerships but also: 

¥( @'W-!'!B4*C'(!V'*2.-*/37V!(-22-*!4*!/7).-;!C121'(!')*--C-. 2!Y!O-C4*'.;1C!4B!0)*--C-.2!
_Oo0a!4*!O-C4*'.;1C!4B!p.;-*/2'.;7.)!_Oopa !

¥( 0*-!C4*-! /2*1821*-;!23'.!7.B4*C'(!V'*2.-*/37V/!
¥( 0*-!B(-[7<(-!'.;!B(17;L!<12!3'W-!B7[-;!27C-e(7.-/!'.;!C7(-/24.-/ !
¥( @'W-!-[V(7872!'8G.4:(-;)C-.2!4B!23-!*7/G/!'.;!<-.-B72/!4B!:4*G7.)!24)-23-*!Y!237/!8'.!7.8(1;-!

B7.'.87'(!'8841.2'<7(72+!'.;!*7/G!

P37/!/-8274.!V1((/!/2*4.)(+!4.!2:4!V1<(78'274./5!

¥( 32$$#:0&$-)8&0#9,:6)02)32445$&06Q)R5&+%&$-)
32445$&06)3,",:&06Q)*2:5.)2$)!%5+0)8&0#9,:6)
S,$%A22=!<+!01;*-+!9'*;.-*!_"$$Ua !

¥( R5&+%&$-)/092$-),$%)T<<#:0&?#)32445$&06)
K,90$#9.;&".Q)!)U,$5,+)<29)*,4&+6)8&0#9,:6)
V29=#9.!<+!Q3'*4.!QG')-!_%JJKa!



` !
!

Formal partnerships can include: 

¥( &44*;7.'274.T!P37/!)-.-*'((+!*-B-*/!24!d;-(7<-*'2-!m47.2!'.;!4B2-.!B4*C'(7c-;!*-('274./!B4*!
'837-W7.)!/3'*-;!4*!84CV'27<(-!)4'(/q-/2'<(7/ 37.)!'!84CC4.!1.;-*/2'.;7.)!4B! 23-!/-*W78-/!
84CC722-;!24!'.;!V*4W7;-;!<+!-'83!')-.8+!'.;!<+!;-2-*C7.7.)!-'83!')-.8+b/!'8841.2'<7(72+!
'.;!*-/V4./7<7(72+f !_QG')-L!%JJKaT!P37/!C7)32!(44G!(7G-!7.2-*')-.8+!:*'Ve'*41.;!V*4)*'C!
;-(7W-*+!/183!'/!'.!';1(2!(72-*'8+!V*4)*'C!B4*!'2e*7/G!;';/!:34!:'.2!24!<-84C-!C4*-!84.B7;-.2!
'<412!23-7*!*-';7.)!'.;!:*727.)!/G7((/!/4!23-+!8'.!/1VV4*2!23-7*!G7;/!24!/2'+!7.!/8344(!Y!841(;!
7.W4(W-!&0,>L!H'C7(+!?!&4CC1.72+!Q1VV4*2!Q-*W78-/!_H&QQa!'.;!23-!D e%"!/+/2-CL!-28T!0((!
4*)'.7c'274./! 7.W4(W-;!<*7.)!:3'2!23-+!;4!<-/2!24!23-!V*4)*'CC7.)T!

¥( &4(('<4*'274.T!QG')-!;-/8*7<-/!237/!'/!d')-.87-/!:4*G7.)!24)-23-*!7.!'((!/2')-/!4B!V*4)*'C!4*!
/-*W78-!;-W-(4VC-.2!q!m47.2!V('..7.)L!m47.2!7CV(-C-.2'274.!'.;!m47.2!-W'(1'274.Tf !P37/!B4*C'(!
V'*2.-*/37V!841(;!7.W4(W-!;-W-(4V7.)!'!V*4V4/'(!24)-23-*L!'VV(+7.)!B4*!B1.;/L!'.;! /3'*7.)!*7/G/!
'.;!<-.-B72/T!R3'2!-C-*)-/!7/!'.!7..4W'274.!24!84(('<4*'27W-(+!*-/V4.;!24!'!)'V!4*!.--;T !

i41!:7((!B7.;!23-!/-8274.!jQ2-VV7.)!X.24!&4CC1.72+!&4..-8274./b!' /!'.!'VV-.;7[!' 2!23-!<'8G!4B!237/!
3'.;<44GT!P'G-!/4C-!27C-!24!*-';!23*41)3!23-!-['CV(-/! V*-/-.2-;!23-*-! '.;!84./7;-* !23-!
4VV4*21.727-/L!<-.-B72/!'.;!83'((-.)-/!4B!23-/-!84CC1.72+!84..-8274./T!

!

!

! (

7!)",90$#9.;&")&.),):2++,A29,0&?#B)4505,++6)A#$#<&:&,+)9#+,0&2$.;&")A#0C##$),)-9,$0)9#:&"&#$0),$%)2$#)29)429#)
",90$#9)29-,$&G,0&2$.)02).5""290)+#,9$&$-)2""2905$&0&#.),$%),:0&?&0&#.)9#+,0#%)02)0;#)4,$%,0#)2<)0;#)
32445$&06)!%5+0)8#,9$&$-)K92-9,4E)!)",90$#9.;&")&$:+5%#.)2$#)29)429#)2<)0;#)<2++2C&$-),009&A50#.Q)

r ( !)<294,+):244&04#$0)02)C29=):2++,A29,0&?#+6B),+0;25-;)0;#)<294,+&06)2<)",90$#9.;&".)4,6)?,96W)
r ( !).#0)2<)D2&$0),:0&?&0&#.B)"9&29&0&#.B):244&04#$0.B)92+#.),$%)9#."2$.&A&+&0&#.W)
r ( *&$,$:&,+)29)&$X=&$%):2$09&A50&2$.)02)0;#)+#,9$&$-)2""2905$&06W)
r ( U505,+)9#."#:0),$%)095.0W)
r ( H;#).;,9&$-)2<)&$0#++#:05,+)29)";6.&:,+)9#.259:#.W)
r ( !):2442$)-2,+)02).#9?#),%5+0)+#,9$#9.B)",90&:5+,9+6)0;2.#)C&0;)<25$%,0&2$,+)+#,9$&$-)$##%.B),$%),)

:244&04#$0)02)4##0&$-)"92-9,4)250:24#.EI)
J3!8K)L5&%#+&$#.B)MNMNB)"EYZP)
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82)(9" (-"/:" (

&('*72+!'<412!;-B7.7274./!'.;!2-*C/!1/-;!:7237.!41*!B7-(;!4B!84CC1.72+!';1(2!(-'*.7.)! 8'.!<-!W-*+!3-(VB1(!
:3-.!72!84C-/!24!;-/8*7<7.)!41*!:4*G!24!V-4V(-!B*4C!4*)'.7c'274./!412/7;-!41*!B7-(;!'.;! 7.!7;-.27B+7.)!
23-!4VV4*21.727-/!B4*!84..-8274.!'.;! 84(('<4*'274.T!

P3-!&0,>!917;-(7.-/!8(-'*(+!;-B7.-!23-!';1(2!(-'*.-*/!'.;!V*4)*'C!8'2-)4*7-/!23'2!8'.!<-!/1VV4*2-;!
23*41)3!' !&0,>!)*'.2T!X.8*-'/7.)!':'*-.-//!'<412!23-!;7BB-*-.2!8'2-)4*7-/!4B!V*4)*'C/!'.;!23-!';1(2!
(-'*.-*!)*41V/!+41*!&0,>!/-*W-/!:7((!C'G-! 72!C183!/7CV(-*!B4*!+41!24!C'G-!23-!84..-8274./!24!423-*!
4*)'.7c'274./!'.;!/-*W78-/!:3-.!;7/81//7.)!23-!<-.-B72/!4B!'!V'*2.-*/37VT!

&0,>!B1.;-;!V*4)*'C/!'*-!7.!V('8-!24!/-*W-!23-!(-'*.7.)!.--;/!4B!';1(2/!:34!'*-!8344/7.)!24!';;*-//!
B41.;'274.'(!/G7((/!'.;!G.4:(-;)-!)'V/!23'2!)-2!7.!23-!:'+!4B!23-7*!'<7(72+!24!'837-W-!23-7*!4:.!)4'(/T!
P3-/-!';1(2/ !:34!'*-!*-21*.7.)!24!(-'*.7.)!'2!23-!B41.;'274.'(!(-W-(!'*- !4B2-.!*-B-**-;!24L!<+!&0,>L!'/!
jB41.;'274.'(!(-'*.-*/b T!P37/!7/!'.!-['CV(-!4B!&0,>!m'*)4.T!P3'2!/'C-!';1 (2!:34!'88-//-/!'.423-*!/-*W78-!
')-.8+!C'+!<-!G.4:.!'/!'!81/24C-*L!8(7-.2L!84./1C-*L!-28T !

0884*;7.)!24!23-!&0,>!917;-(7.-/ !_"$"$L!VT%%a5!

d0!B41.;'274.'(!(-'*.-*!7/!'.!';1(2!:34!8344/-/!24!-.)')-!7.!B41.;'274.'(!(-'*.7.)!
4VV4*21.727-/!/183!'/!(72-*'8+L!.1C-*'8+L!/G7((/!B4*!(-'*.7.)L!<'/78!;7)72'(!/G7((/L!'.;g4*!
A.)(7/3!('.)1')-!(-'*.7.)!24!';;*-//!G.4:(-;)-!'.;!/G7((/!)'V/T!H41.;'274.'(!(-'*.-*/!
4B2-.!-[V-*7-.8-!-84.4C78L!/487'(L!'.;g4*!423-*!83'((-.)-/!4*!<'**7-*/!23'2!C'+!
7.2-*B-*-!:723!23-7*!(-'*.7.)s 83'((-.)-/!23'2!8'..42!<-!/-V'*'2-;!B*4C!23-!(-'*.7.)!
m41*.-+!72/-(BTf !

0!.1C<-*!4B!B'824*/!8'.!84.2*7<12-!24!';1(2/!3'W7.)!B41.;'274.'(!G.4:(-;)-!'.;!/G7((/!)'V/ T!Q4C-!4B!
23-/-!7.8(1;-!23-!7CV'82/!4B!V4W-*2+!_C4W-;!'!(42L!83'.)-;!/8344(/!'!(42L!B44;!7./-81*72+L!2*'./V4*2'274.!
<'**7-*/L!-28TaL!1.;7').4/-;!4*!1.';;*-//-;!(-'*.7.)!;7BB781(27-/L!;-W-(4VC-.2'(!;7/'<7(727-/L !'!83*4.78'((+!
;7/*1V2-;!'.;!V-*W'/7W-(+!.-)'27W-!(-'*.7.)!-[V-*7-.8- L!2*'1C'!4*!W74(-.8-L!V4/2e2*'1C'278!/2*-//!
;7/4*;-*L!3-'(23gC-.2' (!3-'(23!7//1-/L!';;78274./L!-28T!

O'.+!4B!23-/-!84.2*7<127.)!B'824*/!8'.!C-'.!23'2!23-!';1(2/!:34!84C-!24!'!&0,>!B4*!(-'*.7.)!
4VV4*21.727-/!C'+!'(/4!3'W-!/2*4.)!84..-8274./!24!423-*!84CC1.72+!4*)'.7c'274./!:34/-!/-*W78-/!3-(V!
';;*-//!234/-!7//1-/T !

p.;-*/2'.;7.)!'.;!-BB-827W-(+!-[V('7.7.)!41*!jm'*)4.b!C'G-/!72!-'/7-*!24!C'G-!(7.G')-/!:723!423-*!/-*W78-!
V*4W7;-*/!Y!72!'(/4!8('*7B7-/!23'2!+41*!&0,>!*4(-!7/!B481/-;!4.!';;*-//7.)!(-'*.7.)!.--;/!'.;!+41*!
84CC1.72+!:4*G!7/!B481/-;!4.!C'G7.)!23-!84..-8274./!24!423-*!4*)'.7c'274./!23'2!3-(V!';;*-//!23-!
<'**7-*/!23'2!8'.!)-2!7.!23-!:'+!4B!/4C-4.-!<-7.)!'<(-!24!*-21*.!24!(-'*.7.)T !

! !
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;"''$,<('2"(+),'"='( 6(>"&/,$,<-(7/)4('2"(?$"5#(
!

P3-*-!7/!'!8(-'*!7.2-*e/-824*'(!8*4//4W-*!<-2:--.!(72-*'8+!'.;!V4W-*2+T!

H41.;'274. '(!/G7((!(-W-(/!4B2-.!3'W-!'!8(4/-!84..-8274.!:723!(4:!7.84C-!'.;!V4W-*2+T!0;1(2/!:34!3'W-!
*-';7.)L!:*727.)L!.1C-*'8+!4*!;7)72'(!/G7((/!)'V/!'2!23-!B41.;'274.'(!(-W-(!'*-!4B2-.!C4*-!W1(.-*'<(-!24!
/+/2-C78!<'**7-*/!'.;! C'+!-[V-*7-.8-!(7C72-;!-CV(4+C-.2!4V274./!_V'*2781('*(+!-CV(4+C-.2!23'2!7/!.42!
V*-8'*741/!'.;!V*4W7;-/!'!(7W7.)!:')-aL!B44;!7./-81*72+L!('8G!4B!'88-//7<(-!2*'./V4*2'274.L!('8G!4B!
'BB4*;'<(-!837(;8'*-L!'.;!(7C72-;!'W'7('<7(72+!4B!/2'<(-!341/7.)T!='274.'(!'.;!7.2-*.'274.'(!*-/-'*83!3'/!
/34:.!23- *-!7/!'!/2*4.)!84**-('274.!<-2:--.!(4:!(72-*'8+!'.;!23-!-[V-*7-.8-!4B!V4W-*2+L!'.;!
7CV*4W-C-.2!7.!(72-*'8+!'.;!423-*!B41.;'274.'(!/G7((/!8(4/-(+!84**-('2-!24!7.8*-'/-;!-84.4C78!'.;!/487'(!
4VV4*21.727-/!_&0,>!917;-(7.-/L!"$"$L!VT"$aT!

d>4W-*2+!7/!-.2*-.83-;!23*41)3!V4W-*2+!4B!4VV4*21.72+T!H4*!(72-*'8+!24!<-!'!244(!7.!23-!
B7)32!')'7./2!V4W-*2+L!72!.--;/!24!C'G-!4VV4*21.727-/!'W'7('<(-!24!234/-!:34!.--;!23-C!
C4/2Tf !_H*4.27-*!&4((-)-!='274.'(!H4*1C!4.!,72-*'8+!'.;!>4W-*2+L!"$%Za!

P3-!B-;-*'(!)4W-*.C-.2 b/!"$%`!V4W-*2+!*-;18274.!/2*'2-)+!;481C-.2L![""2905$&06)<29)!++)@)3,$,%,F.)
*&9.0)K2?#906)(#%5:0&2$)/09,0#-6L!*-84).7c-;! 23'2!/2*-.)23-.7.)!(72-*'8+!'.;!.1C-*'8+!(-W-(/!7/!'.!
7CV4*2'.2!84CV4.-.2!4B!'.!-BB-827W-!'.;!84CV*-3-./7W-!*-/V4./-T!

X.!&'()'*+L!';1(2!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!7/!.'C-;!'/!4.-!4B!23-!%$!(-W-*/!4B!83'.)-!7.! T$25-;)
<29)!++)MENTL!&'()'*+b/!84CC1.72+e;*7W-.!V4W-*2+!*-;18274.!/2*'2-)+!;481C-.2T!

&'()'*+! ,-'*./ L!'/!'!83'CV74.!4B!237/!(-W-*!4B!83'.)-!(48'((+L!1.;-*244G!7.2-.274.'(!:4*G!:723!
(72-*'8+gB41.;'274.'(!(-'*.7.)!V*4)*'C/!'.;!V4W-*2+!/-*W7.)!4*)'.7c'274./!24!7.8*-'/-!':'*-.-//!4B!
-'83!423-*b/!V*4)*'C/!'.;!/-*W78-/!'.;!24!/2*-.)23-.!23-!V'23:'+/!<-2:--.!4*)'.7c'274./!24!';;*-//!
23-!/+/2-C78!<'**7-*/!C'.+! ';1(2/!7.!41*!84CC1.72+!B'8-T!

Q2*'2-)78!V'*2.-*/37V/!:7237.!84CC1.727-/!C'+!V*4W7;-!+41!:723!23-!G.4:(-;)-!'.;!*-/41*8-/!23'2!
841(;!*-;18-!23-!7CV'82!4B!84CV(-[!<'**7-*/!';1(2/!8'.!B'8-!:3-.!*-21*.7.)!24!(-'*.7.)T!X.!4*;-*!B4*!237/!
24!<-!V4//7<(-L!72!7/!7CV4*2'.2!B4*!1/!'.;!B4*!41*!84CC1.72+!V'*2.-*/!24!3'W-!'.!1.;-*/2'.;7.)!4B!-'83!
423-*b/!:4*GL!:34!:-!-'83!/-*W-!'.;!:3+!V'*2.-*/37V/!'*-!-//-.27'(!24!41*!:4*GL!23-7*!:4*G!'.;!23-!
:-(( e<-7.)!4B!23-!84CC1.72+T!

P3-!,72-*'8+!'.;!>4W-*2+!V*4m-82!<*41)32!24)-23-*!V*'827274.-*/!B*4C!<423!(72-*'8+gB41.;'274.'(!(-'*.7.)!
4*)'.7c'274./!'.;!V4W-*2+!/-*W7.)!4*)'.7c'274./T!P3-+!m47.-;!-723-*!23-!&4CC1.72+!4B!>1*V4/-!)*41V!4*!
23-!0;W7/4*+!&7*8(-T!>'*2787V'.2/!/3'*-;!34:!23-+!:4*G!24)-23-*L!:3+!23-+!:4*G!24)-23-*L!'.;! 23-7*!
-[V-*7-.8-L!:7/;4C!'.;!: 7/-!V*'8278-/!B4*!/2*-.)23-.7.)!7.2-*/-824*'(!V'*2.-*/37V/T!X!/3'*-!37)3(7)32/!
B*4C!/4C-!4B!234/-!84.W-*/'274./!3-*-5!

Partnerships require trust 

r ! X2!7/!.42!'(:'+/!8(-'*!:3-*-!'!V*4m-82!V'*2.-*/37V!7/!)47.)!Y!;4.b2!)-2!/8'*-; L!<-!-.)')-;! '.;!
81*741/T!

r ! Q4C-27C-/!'!V'*2.-*/37V!7/!;-B7.-;!244!.'**4:(+! Y!237/!8'.!C'G-!72!*7)7;L!.42!'((4: 7.)!B4*!
83'.)-/g-W4(1274./!'.; !V*-W-.27.)!/4C-!(-'*. e'/ e:- e)4!V42-.27'(T!
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Partnerships require communication 
r ! =--;!24!<-!8(-'*!'<412!8'V'872+L!-[V-82'274./!'.;!*7/G/!
r ! P'(G!'<412!:3'2!23-!V*48-//!7/!7B!237.)/!)4!/7;-:'+/!Y!84CC1.78'274.!7/!G-+!
r ! =--;!24!8(-'*(+!;-B7.-!23-!2-*C/!'.;!m'*)4.!/4! 23-*-!7/!/4C-!84CC4. !1.;-*/2'.; 7.)!'<412!23-!

:'+! V'*2.-* !4*)'.7c'274./!'*-!237.G7.)!'<412!23-7*!:4*G!24)-23-*!
r ! =--;!24!3'W-!'.! 1.;-*/2'.;7.)!4B!/3'*-;!W'(1-/!'/!:-((!'/!;7BB-*-.8-/ !
r ! =--;!24!-./1*-!23-*-!'*-!.42!;7BB-*-.8-/!7.!23-!1.;-*/2'.;7.)!4B!)4'(/g41284C-/!4B!V'*2.-*/37V!

Y!8('*7B+!-'*(+!
r ! XCV4*2'.2!24!84CC1.78'2-!:7237.!'.!4*)'.7c'274.!'<412!23-!V'*2.-*/37V/!23'2!3'W-!<--.!

- /2'<(7/3-;!'.;!:3+!23-+!3'W-!<--.!-/2'<(7/3-;T!@4:!:-!2'(G!'<412!41*!/2*'2-)78!V'*2.-*/37V/!
:7237.!41*!4*)'.7c'274.!8'.!-723-*!)-.-*'2-!4*!(7C72!<1+e7.!'.;!4VV4*21.727-/T!

r ! =--;!24! .'W7)'2-!'.;!8('*7B+!-[V-82'274./!:3-.!C'.;'2-/ !4B!V'*2.-*!4*)'.7c'274./!;7BB-*!
/7).7B78'.2(+!

r ! =--;!24!<-!W-*+!8(-'*!'<412!*4(-/!'.;!*-/V4./7<7(727-/!
r ! >'*2.-*/37V/!'*-!.42!/2'278L!23-+!-W4(W-!'.;!83'.)-!'.;!/4C-27C-/!-.;!:3-.!23-!V1*V4/-!.4!

(4.)-*!/-*W-/T!
!
Partnerships require resources 

r ! >'*2787V'.2/!:723!;-87/74.eC'G7.)!8'V'8 72+!:7237.!23-7*!4*)'.7c'274.!'*-!*-n17*-;!B*4C!-'83 !
/7;-/! Y!237/!3-(V/!'.834*!'.;!)7W-!C4C-.21C!24!'!V'*2.-*/37VT!

r ! >'*2.-*/37V/!'*-!C4*-!23'.!'.!-C'7(!(7/2T!P3-+!*-n17*-!7.W-/2C-.2!4B!27C-L!7.2-.274.!'.;!-.-*)+!
r ! >'*2.-*/37V/!8'..42!<-!:-((!C'.')-;!j4BB! 23-!/7;-!4B!41*!;-/G/bT!
r ! P3-!V'*2.-*/37V/!.--;!24!<-!:723!'.!4*)'.7c'274. L!.42!:723!'.!7.;7W7;1'(!7.!'.!4*)'.7c'274.T!
r ! >'*2.-*/37V/!.--;!24!(-W-*')-!23-!-[V-*27/-!'.;!G.4:(-;)-!4B! -'83! 4*)'.7c'274./ T!
r ! >-4V(-!)-2!/2*-283-;!Y!/4C-27C-/!23-*-!'*-!C4*-!V'*2 .-*/37V/!23'.!V-4V(-!24!C'.')-!23-C T!

!
Partnerships increase our capacity to meet client/learner needs 

r ! R3-*-!23-*-!7/!37)3!8(7-.2!.--;!/2*'2-)78!V'*2.-*/37V/!8'.!C'G-!23-!:4*G!'.;!23-!/+/2-C!C4*-!
*-/V4./7W-!'.;!/-'C(-// !

¥( 6pX,FQ!W/!6]o0FA=Q!41*!8'V'872+!24!;4!23-!:4*G!Y!24!*-8*172gC'*G-2gB'87(72'2-!
r ! 6*4';-./!41*!.-2:4*G/! Y!7.8*-'/-/!41*!'<7(72+!24!/-*W-!8(7-.2/L!-/V-87'((+!234/-!:723!84CV(-[!.--;/!
r ! 617(;/!8'V'872+!B4*!8(7-.2/!Y!G.4:!:3-*-!23-!8(7-.2!*-B-**'(!84C-/!B*4C!_84.2-[2a!'.;!G.4:!:3-.!

+41!*-B-*!'!8(7-.2!24!'.!')-.8+!23'2!+41!8'.!V*4W7;-!/4C-!84.2-[2!'<412!23-!')-.8+T! P3-!<-22-*!
'.!')-.8+!G.4:/!+41*!4*)'.7c'274. L!23-!<-22-*!8'(7<*'2-;!23-!*-B-**'(!V*48-//T!

r ! >'*2.-*/37V/!7CV*4W-!8(7-.2g(-'*.-*!.'W7)'274.!
!
Partnerships strengthen our ‘voice’ by working together 

r ! &'.!<17(;!'!(-)'8+!_7.2-*.'(!'.;!-[2-*.'(a! Y!(-'*.!B*4C!-'83!423-*L!<17(;!V4//7<7(72+L!7.8*-'/-!
G.4:(-;)- !

r ! XCV*4W-/!23-!/1/2'7.'<7(72+!4B!V*4)*'C/!
r ! 6*4';-./!23-!84.2-[2!4B!41*!:4*G!'.;!/2*-.)23-./!41*!84((-827W-!W478-!:3-.!';W48'27.)!4*!

7.B(1-.87.)!4.!<-3'(B!4B!8(7-.2/!4*!B4*!'.!7//1-!
r ! &4(('<4*'27W-!V'*2.-*/37V!:4*G!3-(V/!1/!<-!.7C<(-L!24!*-/V4.;!24!-C-*)-.2!.--;/ !



%"!
!

Partnerships are opportunities to learn from each other 
r ! >'*2.-*/37V/!7.8*-'/-!41*!G.4:(-;)-!'<412!84CC1.72+!*-/41*8-/!'.; !/-*W78-/!Y!:-!8'.!23-.!

*-/V4.;!:723!C4*-!7.2-.274.'(!/V-87'(7c'274.gC4*-!7.e;-V23!:4*G!7.!/V-87B78!'*-'/!0=F!:-!
'W47;!1..-8-//'*+!;1V(78'274.!4B!V*4)*'C/!'.;!/-*W78-/ !

r ! >'*2.-*!4*)'.7c'274./!/2*-.)23-.!-'83!423-*!'.;!23-!V'23:'+/! ';1(2/!.--;!24!<-!'<(-!24 !C4W-!
C4*-!-'/7(+!<-2:--.!V*4)*'C/!'.;!/-*W78-/!'.;!*-/41*8-/ !

r ! oVV4*21.72+!24!/3'*-!*-/41*8-/!Y!V-4V(-L!/V'8-L!81**781(1CL!C'2-*7'(/!_R3'2!;4!+41!3'W-!24!
/3'*-\!R3'2!;4!+41!.--;\a !

r ! A.841*')-!7..4W'274.!'.;!8*-'27W72+!Y!;7W-*/-g;7BB-*-.2!/G7((/-2/!8'.!*-'83!B1*23-*!
r ! >'*2.-*/37V/!/341(;!<-!j(7W7.)bL!72-*'27W-!Y!*44C!24!(-'*.!'.;!-[V(4*- !

!
Celebrate our work together 

r ! ]-C-C<-*!24!8-(-<*'2-!V'*2.-*/37V/! Y!'*2781('2-!:3'2!j:-b!3'W-!'884CV(7/3-; T!
r ! >'*2.-*/37V!':'*;/!8'.!<-!'.!4VV4*21.72+!24!j2-((!23-!/24*+b!'<412!:3+!23-!:4*Gg27C-!7/!W'(1'<(-!

7.W-/2C-.2T!
r ! ]-C-C<-*!24!/'+!23'.G!+41!24!-'83!423-*!B4*!23-!:4*G!24)-23-*T!

!

!

!

!

!

!

!

So, let’s get started! 
!

!

!

!

! !

7!.),%5+0)<25$%,0&2$,+)+#,9$&$-)"9,:0&0&2$#9.B)C#):,$$20)"#9.2$,++6),%%9#..)0;#)"92A+#4.).5:;),.);25.&$-B)
<22%)&$.#:59&06B)5$#4"+264#$0B)%24#.0&:)?&2+#$:#),$%)4#$0,+);#,+0;E)S2C#?#9B),.),)<&#+%B)C#):,$)+#,9$)C;,0)
"2?#906)%2#.)02)"#2"+#),$%)5.#)0;&.)=$2C+#%-#)02)<,:&+&0,0#)0;#&9)+#,9$&$-E)V#)<&$%)C,6.)02)C29=):2++,A29,0&?#+6)
C&0;)29-,$&G,0&2$.)&$)"2?#906)9#%5:0&2$)<&#+%E)H;#)0C2).#:029.):,$)+22=)?#96)%&<<#9#$0),$%)A#)429#)#<<#:0&?#)&<)
0;#6)C29=)02-#0;#9E)V;,0#?#9):2++,A29,0&2$.)$##%)02);,""#$B)0;#6)$##%)02);,""#$)9&-;0),C,6E)H#$)6#,9.)<924)
$2C)&.)<,9)022)+2$-)02)C,&0)02).##)9#.5+0.E)/2)+#0F.)#4A9,:#):2++,A29,0&2$),$%);#+")259)+#,9$#9.)A5&+%)$#C)
&%#$0&0&#.),$%)C9&0#)$#C)+&<#).029&#.\I)_=';'!E-*G4W78L!"$"$!&'.,-'*.!<(4)!V4/2a!
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@"''$,<(; '&/'"# (6(8AB(
 

R3-.!72!84C-/!24!84CC1.72+!V'*2.-*/ !72!7/!n1'(72+L!.42!n1'.272+L!23'2!841.2/T!o1284C-!IU!4B!23-!&0,>!
V*4)*'C! W7/74.!'/!7;-.27B7-;!7.!23-!&0,>!917;-(7.-/ !_"$"$L!VT%Ma!7/!+41*!<7)!jR@ib!7.!237/!:4*G5!

d0;1(2!(-'*.-*/!<-.-B72!B*4C!84CC1.72+!';1(2!(-'*.7.)!V*4)*'C/!_&0,>/a!!
23'2!'*-!:-((!84..-82-;!7.!23-7*!84CC1.727-/Tf !

0((!4B!23-!:4*G!+41*!&0,>!;4-/!7/!84..-82-;!24!84CC1.72+k!
!

!
!

&4..-8274. !24!23-!W'*741/!*-(-W'.2!V*4B-//74.'(!;-W-(4VC-.2!_>Fa!V*4W7;-*/!:7237.!23-!&0,>!/+/2-C!
_&4CC1.72+!,-'*.7.)!=-2:4*G!_&,=aL!]1*'(!]412-/!'.;!23-!>F!V*4W7;-*/!'2!&'()'*+!,-'*./!'.;!A&0,0a !7/!
-//-.27'(!24!+41*!:4*GT!R7237.!23-!&0,>!>F!/+/2-CL!+41!3'W-!4VV4*21.727-/!24!<17(;!+41*!G.4:(-;)-L!
84.B7;-.8-!'.;!8'V'872+!24!;-(7W-*!V'*2e27C-L!.4.eB4*C'(!(72-*'8+!'.;!B41.;' 274.'(!(-'*.7.)!
4VV4*21.727-/!B4*!';1(2!(-'*.-*/ T!P34/-!*-/41*8-/ L!2*'7.7.)!'.;!C-.24*7.) !4VV4*21.727-/!)7W-!+41!'. !
1.;-*/2'.;7.)! '<412!84*-!24V78/!/183!'/!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)L! A.)')7.)!:723!X.;7)-.41/!
,-'*.-*/ !_ARX,aL!A.)(7/3!'/!'!Q-84.;!,'.)1')-L! .1C-*'8+ !'.;!/4!C183!C4*-T !&0,>!/+/2-C!>F!'.;!
2*'7.7.)!7/!/3'V-;!<+!7.V12!B*4C!V*'827274.-*/L!(7G-!+41k!

R7237.!23-!<*4';-*!84CC1.72+L!'/!23-!V*'827274.-*/!7.! ,72-*'8+!'.;!>4W-*2+!V*4m-82!/2'2-;L!.4!/7.)(-!
4*)'.7c'274.!8'.!';;*-//!23-!84CV(-[!83'((-.)-/ L!C'.+!4B!23-C!/+/2-C78L!23'2!';1(2/!:34!'*-!
-[V-*7-.87.)! C'*)7.'(7c '274.!B'8-T!&4CV(-[!83'((-.)-/!*-n17*-!/+/2-C78!*-/V4./-/T! 6+!84..-827.) !:723!
')-.87-/!23'2! 3'W-!;7BB-*-.2!C'.;'2-/ L!:-!'*-!'<(-!24!84C<7.-! G.4:(-;)-L!/G7((/L!*-/41*8-/!'.;!/-*W78-/ !
24!V*4W7;-!C4*-!84CV*-3-./7W-L!:*'Ve'*41.;!/1VV4*2/T!

AW'(1'2-!:3'2!+41!:'.2!24!'884CV(7/3!23*41)3!V'*2.-*/37V/!Y!8('*72+!'<412!C427W'274./L!34V-/!'.;!
-[V-82'274./!:7((!)17;-!+41*!V('..7.)L!C-//')7.)!'.;!84CC1.78'274.T !

&4CC1.72+!84..-8274./!'.;!V'*2.-*/37V/!'*-!'!/2*4.)!7.;78'24*!4B!34:!+41*!&0,>!B72/!7.24!23-!84CC1.72+T!
i41*!&0,>!917;-(7.-/! _"$"$L!VT%Ja!;-/8*7<-!23-!7CV4*2'.8-!4B!23-/-!7.2-.274.'(!*-('274./37V/!237/!:'+5!

¥( d9*'.2!*-87V7-.2/!(-';!84CC1.72+e<'/-;!7.727'27W-/!24!raise awareness of their programs and 
services and build relationships with community partners, including their local comprehensive 
community collegeTf 

¥( dX.!;47.)!/4L!)*'.2!*-87V7-.2/!'*-!'<(-! to leverage local resources, attract volunteers and solicit 
financial contributionsTf 

¥( d9*'.2!*-87V7-.2/!are aware of the services and supports learners need and where/how these needs 
can be metTf 

¥( dP3*41)3!84CC1.72+!C'VV7.)!'.;!<17(;7.)!/2*4.)!84..-8274./!24!423-*!(-'*.7.)!'.;!/-*W78-!
V*4W7;-*/L!7.8(1;7.)!23-7*!(48'(!84CV*-3-./7W-!84CC1.72+!84((-)-L!)*'.2!*-87V7-.2/!create seamless 
pathways for learners and promote the concept that ‘any door is the right door.’f !



%N!
!

&4./7;-*!23-/-!n1-/274./ 5!

%T( R3'2!W'(1-!4*!<-.-B72!;4!+41g+41*!&0,>!34V-!24!*-8-7W-!23*41)3!84CC1.72+!V'*2.-*/37V!23'2!+41!
8'..42! C--2 !7.2-*.'((+\ !A['CV(-/!4B!23-/-!C7)32!<-!245!
¥( H1*23-*!*-;18-!<'**7-*/!'.;!8*-'2-! C4*-!4VV4*21.72+!B4*!';1(2/!7.!+41*!84CC1.72+!:34!'*-!

C'*)7.'(7c-; !
¥( 022*'82!C4*-!';1(2!B41.;'274.'(! (-'*.-*/!7.24!+41*!V*4)*'C /!
¥( ] -8-7W-L!4*!C'G-L!C4*-!G.4:(-;)-'<(-!*-B-**'(/ !
¥( ] -8*172!;7W-*/-L!/G7((-;!W4(1.2--*/g<4'*;!C-C<-*/ !
¥( 9'7.!B7.'.87'(!4*!7.eG7.;!/1VV4*2!
¥( X.8*-'/-!+41*!G.4:(-;)-!4*!'88-//!-[V-*27/-!7.!423-*!B7-(;/!_837(;!8'*-L!-CV(4+C-.2!V*4)*'C/L!

3-'(23!8'*-!/-*W78-/L!-28Ta!
¥( 9'7.! 23-!/1VV4*2!4B!G-+!/2'G-34(;-*/!7.!23-!84CC1.72+!B4*!/V-87B78!7.727'27W-/!
¥( o23-*!*-'/4./\ !

!

"T( 0*-!+41!2*+7.)!24!/-*W-!84CV(-[!.--;/!B4*!23-!/'C-!8(7-.2/g(-'*.-*/L!4*!V42-.27'(!8(7-.2/g(-'*.-*/L!'/!
423-*!')-.87-/! 7.!23-!84CC1.72+\!R3'2!W'(1-!4*!<-.-B72!;4-/!+41*!&0,>!3'W-!24!4BB-*!24!V42-.27'(!
84CC1.72+!V'*2.-*/\!
¥( R3'2!-[V-*27/-!4*!*-/41*8- /!;4!+41g+41*!&0,>!3'W-!23'2!:41(;!<-!1/-B1(!24!423-*!')-.87-/!4*!

4*)'.7c'274./\ !
o( &'.!+41!7.8*-'/-!':'*-.-//!4B!23-!7CV4*2'.8-!4B! >('7.!,'.)1')-! 24!*-;18-!<'**7-*/!24!

/-*W78-/\!
o( &'.!+41!4BB-*!(72-*'8+!':'*-.-//! 7.B4*C'274.!/-//74./!4*!B'87(72'2-!'!,72-*'8+!01;72!:723!'. !

4*)'.7c'274.!23'2!:7/3-/!24!<-84C-!C4*-!(72-*'8+!B*7-.;(+\!

0/!+41!84./7;-*!23-/-L!'.;!423-*!*-('2-;!n1-/274./L!*-C-C<-*!23-!&0,>!V4*2'(!7/!:3-*-!&0,>!V*'827274.-*/!
/3'*-!*-/41*8-/L!C'2-*7'(/!'.;!7..4W'27W-!V*4<(-C!/4(W7.)T!P3-+!'(/4!7;-.27B+!1.7n1-!83'((-.)-/!'.;!/3'*-!
/1VV4*2T!o.-!-['CV(-!4B!'!&0,>eB481/-;!*-/41*8-!B4*!7.8*-'/7.)!84CC1.72+!':'*-.-//!'<412!(72-*'8+!'.;!
/1VV4*27.)!/2*4.)-*!84CC1.72+!84..-82-;.-//!7/!23-!d]-;!H(')/!B4*!0;1(2!,72-*'8+!'.;!,'.)1')-!6'**7-*/!
7.!Q-*W78-!F-(7W-*+f !:4*G/34V!23'2!:'/!;-W-(4V-;!<+!&0,>!V*'827274.-*!F+'.!Q-CV(-T!
!

!
!

i41!8'.!*-';! F+'.b/ !B1((!<(4)!V4/2!'.;!/--!'!/'CV(-!4B! 3-*!>4:-*>47.2!V*-/-.2'274.!4.!23-!&0,>!>4*2'(!
_(4)7.!*-n17*-;aT!R-!3'W-!7.8(1;-;!23-!'884CV'.+7.)!]-;!H(')/! 3'.;412! '.;!3-*!(7/2!4B!d/2'*27.)!
2341)32/!'<412!V'*2.-*/37V/f  '/! '. !0VV-.;7[ !24!237/!3'.;<44G T 

71)%#?#+2"#%),)"9#.#$0,0&2$)0;,0)&%#$0&<&#%).24#)(#%)*+,-.)<29)82C)8&0#9,:6),$%)8,$-5,-#)R,99&#9.E)10)&.),).;290)
#%5:,0&2$,+)"9#.#$0,0&2$)<29).#9?&:#)"92?&%#9.),$%)0;#)"5A+&:),A250)C;,0)+2C)+&0#9,:6),$%)+,$-5,-#)A,99&#9.)+22=)
+&=#B),$%)C;,0)4&-;0)&$:9#,.#)0;#&9)2C$).5::#..)&$).5""290&$-)"#2"+#)C&0;)0;2.#)A,99&#9.E)

!+0;25-;)2$#)2<)0;#)-2,+.)2<)0;#)"9#.#$0,0&2$)&.)02)&$:9#,.#)9#<#99,+.B)0;#)4,&$)-2,+)&.)02):9#,0#),)A#00#9)&$<294#%)
C#A)2<).5""290E)S#+"&$-)"#2"+#)<##+):2$<&%#$0).5""290&$-)&$%&?&%5,+.)C&0;)+,$-5,-#),$%)+&0#9,:6)A,99&#9.B),$%)
4,=&$-).59#)0;,0)0;#)&..5#)&.)02")2<)0;#&9)4&$%)C;#$).5""290&$-):+&#$0.)C&++);#+")02)%#:9#,.#)0;#)<95.09,0&2$),$%)
.;,4#)0;,0)"#2"+#)<##+)C;#$)0;#6):,$$20),::#..).#9?&:#.B)29),9#)5$,A+#)02)4##0)0;#)9#]5&9#4#$0.)2<)"92-9,4.E)
T?#$)&<)&$%&?&%5,+.)C&0;)+&0#9,:6),$%)+,$-5,-#)A,99&#9.)$#?#9).##=)250)6259)29-,$&G,0&2$B)0;#6)4,6)A#)A#00#9),A+#)
02),::#..)0;#&9):2445$&06EI)_F+'.!Q-CV(-L!&0,>!>4*2'(!<(4)!V4/2L!"$%Z!O'+!"a)
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6-7.)!8(-'*! '<412!W'(1-!'.;!<-.-B72/!:7((!3-(V!+41!1.;-*/2'.;!:3'2!+41!'*-!(44G7.)!B4*!:723!*-/V-82!24!
.-:!84CC1.72+!84..-8274./T!X2!:7((!'(/4!3-(V!+41!<17(;!+41*!G-+!C-//')-/!'.;!+41*!8'/-!B4*!:4*G7.)!
24)-23-*!_7.!23-!/-8274.!j=4:!R3' 2baT!

P'(G!24!81**-.2!V'*2.-*/!'.;!B7.;!412!:3'2!W'(1-!'.;!<-.-B72/!23-+!B--(!23-+!)-2!23*41)3!23-!V'*2.-*/37V!
:723!+41*!&0,>T!P37/!8'.!)7W-!'((!V'*27-/!'!83'.8-!24!-W'(1'2-!+41*!:4*G!24)-23-*!'.; !C'G-!83478-/!
'<412!:3-*-!24!-[2-.;!4*!/2*-.)23-.!4*!:3'2!24!V'1/-!4*!8(4/-T !

! !



%K!
!

@"''$,<(;'&/'"#(6(AC8 (
!

9-2!*-';+!24!C'G-!/4C-!.42-/!'.;!(7/2/k !

All partnerships begin with a conversation.!

i41!'*-!)47.)!24!:'.2!24!G.4:!:3'2!V*48-//!+41*!&0,>!3'/!7.!V('8-!B4*! /1VV4*27.)!'.;!B4/2-*7.)!
84CC1.72+!V'*2.-*/37V/!Y!<423!B4*C'(!'.;!7.B4*C'(!V'*2.-*/37V/!*-n17*-!'22-.274.T!

r ( &*-'2-!'!(7/2!4B!4*)'.7c'274./!+41*!&0,>!3'/!V'*2.-*/37V/!:723!Y!B4*C'(!'.;!7.B4*C'( T!
r ( R3+!'.;!34:!:-*-!23-+!B4*C-;\ !
r ( R3'2!'*-!23-!<-.-B72/!4B!23-/-!84CC1.72+!84..-8274./\!

]-C-C<-*L!23-!B4*C'(!'.;!7.B4*C'(!V'*2.-*/37V/!+41*!&0,>!3'/!'*-!:723!+41*!4*)'.7c'274.L!.42!:723!
7.;7W7;1'(/!7.!+41*!4*)'.7c'274.T!R3-.!'!V'*2.-*/37V!7/!<17(2!/4(-(+!4.!'.!7.;7W7;1'(!84..-8274.L!72!8'.!<-!
(7C72-;!7.!72/!<-.-B72/!24!-' 83!4*)'.7c'274.!'.; !8'.!<-!2*78G+!24!/1/2'7.!7B!23-!G-+!V-*/4.!7.!-723-*!
4*)'.7c'274.!(-'W-/T!

0/!+41!<-)7.!24!C'G-!'!V('.!B4*!84.2'827.)!81**-.2!V'*2.-*/!'.;! -[V(4*7.)!.-:!V'*2.-*/!72!:7((!<-!3-(VB1(!
24!G.4:!:3'2!V'*2.-*/37V/!3'W-!('V/-;!4*!.42!:4*G-;!412! 7.!23-!V'/2T!6-!81*741/!'<412!34:!234/-!
84..-8274./!'.;!V'*2.-*/37V/!/2'*2-;T! 6- !81*741/!'<412!:3+!23-!84..-8274.!-.;-;T!P37/!G.4:(-;)-!
C7)32!3-(V!+41!'W47;!'!V42-.27'((+!':G:'*;!/721'274.! <12!72!C7)32!'(/4 !8*-'2-!'!V'23:'+!24!*-/2'*27.)!'!
W'(1'<(-!84CC1.72+!84..-8274.T!0/G!23-!n1-/274./5!

¥( R3'2! 84CC1.72+!V'*2.-*/37V/!;7;!41*!&0,>!3'W-!7.!23-!V'/2!23'2!3'W-!('V/-;\!
¥( R3+!;7;.b2!23'2!V'*2.-*/37V!('/2\!
¥( R41(;!84..-827.)!24!23'2!84CC1.72+!4*)'.7c'274.!')'7.!<-.-B72! 23-!:4*G!:-!;4L!*-;18-!

<'**7-*/!7.!23-!84CC1.72+L!8*-'2-!4VV4*21.727-/L!-28T\!
!

Learners represent your communityT!P3-+!'*-!*-B-**-;!24!23-!&0,>L!23-+!/-(Be*-B-*!24!+41*!V*4)*'C/L!
'.;!23-+!*-B-*!-'83!423-*T!X.!23-!:4*; e4BeC4123!:4*(;!4B!';1(2!B41.;'274.'(!(-'*.7.)!V*4)*'CC7.)L!
23-+!'*-!'2!23-!8-.2-*!4B!-W-*+237.)!+41!;4T!

D.4:(-;)-'<(-!*-B-**'(/!'*-!'.!7CV4*2'.2!V'*2!4B!+41*! 1*<'.!4*!*1*'(! &0,>!*-V4*27.)!'.;!'8841.2'<7(72+l!
23-+!'(/4!/2*-.)23-.!+41*!*-('274./37V!:723!23-!';1(2/!:34!'88-//!+41*!4*)'.7c'274.!B4*!/-*W78-/!'.;!
*-/41*8-/T!

O'.+!84CC1.72+!84..-8274./!'*-!/2'*2-;!<+!V'+7.)!'22-.274.!245!

¥( R3'2!')-.87-/!'.;!4*)'.7c'274./!C'G-!*-B-**'(/!24! +41*!&0,>g&0,>!)*'.2!B1.;-;!V*4)*'C/ \ !
¥( R3'2!')-.87-/!'.;!4*)'.7c'274./! ;4!+41!C'G-!G.4:(-;)-'<(-!*-B-**'(/!24\ !

F4-/!+41*!4*)'.7c'274.!'(*-';+!3'W-!'!B4*C'(!4*!7.B4*C'(!V'*2.-*/37V!:723!234/-!')-.87-/ !'.;!
4*)'.7c'274./\ !
!
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Partnerships take workT!P3-+!'*-!'!V*48-//!'.;L!-W-.!:3-.!23-+!'*-!7.B4*C'(L!23-*-!'*-!'8841.2'<7(727-/!
'.;!*-/V4./7<7(727-/T!i41!:'.2!24!G.4:5!

¥( R3'2!'*-!23-! '8841.2'<7(727-/!'.;!*-/V4./7<7(727-/!:7237.!-[7/27.)!V'*2.-*/37V/\!
¥( R34!7/!*-/V4./7<(-!B4*!C'7.2'7.7.)!V'*2.-*/37V/!7.!+41*!4*)'.7c'274. \ !

!

Review existing partnership agreements.!AW-.!7.B4*C'(!V'*2.-*/37V/!/341(;!3'W-!8(-'*!-[V-82'274./!
'<412!*4(-/!'.;!*-/V4./7<7(727-/T!A[7/27.)!;481C-.2/ L!/4C-27C-/!O-C4*'.;1C!4B!0)*--C-.2!_Oo0a!4*!
O-C4*'.;1C!4B!p.;-*/2'.;7.)!_Oopa L!8'.!3-(V!)17;-!+41!24!<17(;!B121*-!C121'(!V'*2.-*/37V!
')*--C-.2/T !P3-!Oo0!4*!Oop!8'.!<-!'/!B4*C'(!4*!7.B4*C'(!'/!23-!V'*2.-*/37VT!
!

!
!

One final but vital question is: 

¥( R3'2!8'V'872+!;4-/!+41*!4*)'.7c'274.!3'W-!B4*!.-:!84CC1.72+!84..-8274./gV'*2.-*/37V/\!

P3-!'./:-*!24!237/!n1-/274.!:7((!3-(V!+41!;-87;-!<423!23-!/84V-!'.;!/-n1-.8-!4B!+41*!-BB4*2/L!7.8(1;7.)!
:3'2!V'*2.-*/37V/!+41!.--;!24!C'.')-L!:3'2!V42-.27'(!.-:!V'*2.-*/37V!7/!'!V*74*72+L!-28T!i41!:7((!<-!
'<(-!24!'//-//!'.;!84./7;-*!<423!+41*!'.;!23-!&0,>b/!8'V'872+ T!
!

D&33$,<(E)0/(%)440,$'E(

=--;/!'//-//C-.2/!'.;!84CC1.72+!C'V/!:4*G!:-((!24)-23-*!2 4!3-(V!1/!/2-V!<-+4.;!41*!4:.!:4*G7.)!
G.4:(-;)-! 4B!41*!84CC1.72+!'.;! (44G!'2!23-!<7))-*!'.;!V-*3'V/!C4*-!84CV(-[! V7821*-!4B!23-!
84CC1.72+!B*4C!'!;7BB-*-.2!(-./T!P3-!7.B4*C'274.!+41!3'W-!)'23-*-;!23*41)3!23-!84.W-*/'274./!7.!23-!
R3+!'.;!@4:! /-8274./!/341(;!3'W-!84.2*7<12-;!24!+41*!G.4:(-;)-!4B!23-!84CC1.72+!+41!:4*G!7.T!

XB!+41!'(*-';+!G.4:!'!(42!'<412!+41*!84CC1.72+!23*41)3!423-*!:4*G!'.;!*4(-/!+41!3'W-!3';!<-B4*-!+41!
m47.-;!&0,>L!237/!V*48-//!8'.!/27((!<-!W'(1'<(-T!i41!8'. !B481/!4.!/37B27.)!V*-W741/!84..-8274./!7.24!'!
(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)!84.2-[2T !

Partnership Review Template 

p/-!'!2'<(-!'/!'!n178G!:'+!24!8'V21*-!7.B4*C'274.!'<412!+41*!V'*2.-*/37V/T!P37/!8'.!<-!3-(VB1(!<423!7.!
V('..7.)!'.;!7.!/3'*7.)!'8*4//!+41*!4*)'.7c'274.T!X2!8'.!<-!'/ !/7CV(-!'/5!

!



%!̀
!

P3-!&0,>!917;-(7.-/!_"$"$L!VT%Ja!V12!72!237/!:'+5!

d9*'.2!*-87V7-.2/!'*-!aware of the services and supports learners need and where/how these 
needs can be metT!Through community mapping and building strong connections to other 
learning and service providersL!7.8(1;7.)!23-7*!(48'(!84CV*-3-./7W-!84CC1.72+!84((-)-L!grant 
recipients!create seamless pathways for learners and promote the concept that ‘any door is 
the right door.’!X2!7/!4.(+!:7237.!'!:-((e84..-82-;!.-2:4*G!23'2!(-'*.-*/!8'.!B7.;!23-7*!:'+!24!23-!
/-*W78-/!'.;!/1VV4*2/!23-+!.--;L!:3-23-*!23*41)3!;7*-82!V*4)*'CC7.)!'2!B1.;-;!4*)'.7c'274./!
4*!7.;7*-82(+!23*41)3!844*;7.'2-;!G.4:(-;)-'<(-!*-B-**'(/ Tf!
!

XB!+41!'*-!'!V*'827274.-*!7.!'!*1*'(!&0,>!B1.;-;!4*)'.7c'274.!23-.!72!7/!'!)*'.2!B1.;7.) !-[V-82'274.!23'2!
+41*!&0,>!:7((!3'W-!84CV(-2-;!'! 84CC1.72+!.--;/!'//-//C-.2/l!+41!:7((!:'.2!24!2*'8G! 23'2!.--;/!
'//-//C-.2 !;4:.!'/!+41!84./7;-*!23-!.-[2!/2-V/ !7.!V('..7.)!B4*!V'*2.-*/37V/!_7.!23-!/-8274.!j=4:!
R3'2 baT!X.!';;7274.L!72!7/!V4//7<(-!+41*!C1.787V'(72+!3'/!'!*-8-.2!.--;/!'//-//C-.2!4B!23-!84CC1.72+ !23'2!
+41!841(;!'(/4! '88-// T!

XB!+41!'*-!'!V*'827274.-*!7.!'.!1*<'.!/-227.) !:34/-!V*4)*'C!7/!B1.;-;!23*41)3!'!&0,>!)* '.2 L!<12!+41*!
4*)'.7c'274.!7/!.42!'!&0,>!4*)'.7c'274.L!+41*!&0,>!)*'.2!'VV(78'274.!:7((!3'W-!7;-.27B7-;!23-!.--;/!'.;!
)'V/!+41*!V*4)*'C!7/!;-/7).-;!24!/-*W-T !P37/!7.B4*C'274.!8'.!(-';!24!'.;!7.B4*C!23-!84CC1.72+!
84..-8274./!+41!8344/-!24!;-W-(4VT!

=42!'((!84CC1.72+!7.B4*C'274.!:7((!;7*-82!+41*!V*4)*'C!4*!V'*2.-*/37V!V('.!<12!72!:7((!7.8*-'/-!+41*!
G.4:(-;)-!'<412!+41*!84CC1.72+!.--;/ !'.;! 8'.! /2*-.)23-.!+41*!8'/-!B4*!23-!7CV4*2'.8-!4B!(72-*'8+!
':'*-.-//!'.;!23-! *-(-W'.8-!4B!(72-*'8+!'.;!B41.;'274.'(!(-'*.7.) !V*4)*'CC7.) !_/-- !/-8274.!jO'G7.)!
23-!&'/- baT!

&4./7;-* !23-/-!G7.;/!4B!n1-/274./!'/!+41!/2'*2!24!)-2!'!:7;-*! /.'V/342!4B!+41*!84CC1.72+5!

%T( R3'2!'*-!23-!/4874e-84.4C78!B'824*/!7.!+41*!84CC1.72+!Y!7.84C-L!-;18'274.L!-CV(4+C-.2L!
84CC1.72+!/'B-2+L!'.;!/487'(!/1VV4*2/\!

"T( R34!'*-!23-!G-+!/2'G-34(;-*/ !7.!23-!84CC1.72+\!
UT( X/!23-*-!'!84CC1.72+!/-*W78-/!;7*-824*+\!R3'2!')-.87-/g/-*W78-!4*)'.7c'274./!'*-!7.!+41*!

84CC1.72+\!R3'2!7//1-/!;4!23-+!';;*-//\ !
NT( R3'2!'*-!23-!;-C4)*'V378/!4B!+41*!84CC1.72+\!_X.;7)-.41/!V-4V(-/L!7CC7)*'.2/L!/-.74*/L!-28Ta!

Q4C-!-['CV(-/!4B!:3'2! 84CC1.72+!7.;78'24*/!C7)32!<-5!

¥( H'C7(+!'.;!&4CC1.72+!Q487'(!Q-*W78-/!_H&QQa!4BB-*/!4.)47.)!84CC1.72+!:-((.-//!'.;!:-(84C-!
V*4)*'C/!B4*!.-:84C-*/ T!

¥( @4C-!7.2-*.-2!/-*W78-!7/!4B2-.!1.*-(7'<(-!'.;!-[V-./7W-!'.;!C'.+!84CC1.72+!C-C<-*/!'88-//!
23-!;7)72'(!/-*W78-/!'2!23-!(7<*'*+L!'.;! (7<*'*+!/2'BB!*-V4*2!23'2!23-+!;4!'!(42!4B!2-83!/1VV4*2T!

¥( P3-!B44;!<'.G!7/!<1/+!'.;!*-)1('*(+!V1227.)!412!23-!8'((!B4*!C4*-!;4.'274./!24!C--2!23-!.--;T!
¥( ACV(4+C-.2!2*'7.7.)!V*4)*'C/ !'*-!4W-*<44G-;T!
¥( ] -2'7(!<1/7.-//-/!_(7G-!23-!&4oV!'.;!23- !(48'(!3'*;:'*-!/24*- a!'*- !'(:'+/!(44G7.)!24!37*-L!<12!

B7.;!72!;7BB781(2!24!B7.;!-.41)3!/2'BB!:723!23-!/G7((/!23-+!.--;T!
¥( P3-!V*7C'*+!-CV(4+-*!7/!'!C-'2!V'8G7.)!V('.2L!:3783!V*-;4C7.'.2(+ !-CV(4+/!';1(2/! :34!/V-'G!

A.)(7/3!'/!'! / -84.;! ('.)1')- T!



%J!
!

¥( P3-!.-:(+!*-.4W'2-;!84CC1.72+!8-.2*-!3'/!37*-;!'.!'827W72+!'.;!412*-'83!844*;7.'24* T!
¥( P3-!]42'*+!0//487'274.!7/!4BB-*7.)!<1*/'*7-/!24!+41.)!';1(2/!:34!.--;!B7.'.87'(!/1VV4*2!24!

84CV(-2-!23-7*!37)3!/8344(!8*-;-.27'(/g9AFT!
¥( P3-!84CC1.72+!84((-)-!7/!.4:!4BB-*7.)!<423!;'+27C-!'.;!-W-.7.)!9AFeV*-V!V*4)*'C/T!

A'83!4B!23-/-!8'.!)7W-!+41!'.!7.;78'274.!'<412!23-!4VV4*21.727-/!'.;!83'((-.)-/!'8*4// !(7B-L!(-'*.7.)!'.;!
:4*G!7.!+41*!84CC1.72+T!
!

Activity - Visual Map 

i41!3'W-!)'23- *-;!'!(42!4B!7.B4*C'274.!/4!B'*k!0.423-*!3-(VB1(!V('..7.)!244(!7/!C'G7.)!'.!'821'(!jC'V bT!
P37/!84..-82e23-e;42/!'827W72+!8'.!<-!'!)44;!:'+!24!W7/1'(7c-!+41*!-[7/27.)!V'*2.-*/37V/!'.;!/--!423-*!
84CC1.72+!84..-8274./ !23'2!841(;!(-';!24!4VV4*21.727-/!24!:4*G!'(4.)/7;-!-'83!423-*T!

X.W72-!+41*!&0,>!84((-')1-/!24!/V-.;!'.!341*!4*!2:4!'*41.;!' !<7)!/3--2!4B!V'V-*T!>(42!4.24!23'2!V'V-*!
+41*!4*)'.7c'274.!'.;!23-!423-*!G-+!/2'G-34(;-*/!7.!+41*!84CC1.72+!_H&QQL!,7<*'*+L!&4CC1.72+!&-.2*-L!
ACV(4+-*/L!423-*!(-'*.7.)!7./2721274./L!]42'*+L!-28TaT!

P'G-!'((!23-!7.B4*C'274.!+41!)'23-*-;!Y!23-!2'<(-!+41!C';-!-'*(7-* L!+41*!.42-/!'<412!G.4:(-;)-'<(-!
*-B-**'(/!24!'.;!B*4C!84CC1.72+!4*)'.7c'274./L!84CC1.72+!7.;78'24*/L!-28T!Y!'.;!jC'Vb! 72T!R3-*-!'*-!23-!
&0,>e24e84CC1.72+!84..-8274./!'(*-';+!-/2'<(7/3-;\!R3'2!.-:!7;-'/!4*!84..-8274./!/1*B'8-!:3-.!+41!
(44G!'2!+41*!84CC1.72+!237/!:'+\ !

P37/!/7CV(-!'827W72+L!:3783!V1((/!B4*:'*;!'!(42!4B!7.B4*C'274.!23'2!3'/!<--.!)'23-*-;L!8'.!3-(V! '!&0,> !
n178G(+!/-2!'!841V(-!4B!j4<W741/b!V*74*727-/!B4*!V'*2.-*/37V/!_-T)TL!&0,>!24!]42'*+!tV*-e9AF!V*-V!4*!
/2*-.)23-.7.)!*-';7.)g:*727.)g.1C-*'8+!/2*'2-)7-/ u!4*!ACV(4+C-.2!P*'7.7.)!tV*-e-CV(4+C-.2!/1VV4*2!
:723!/2*-.)23-.7.)!B41.;'274.'(!(-'*.7.)!/G7((/!B4*!:4*Gu!4*!O-' 2!>'8G7.)!V('.2!t7.8*-'/7.)!':'*-.-//!4B!
&0,>!AQ,!V*4)*'C/uL!-28TaT!]-W7/72!23-!/-8274.!jQ2-VV7.)!7.24!&4CC1.72+!&4..-8274./b!B4*!-['CV(-/ !4B!
34:!j/--7.)b!4VV4*21.727-/!7.!84CC1.72+!84..-8274./!8'.!(-';!24!;-W-(4V7.)!<-.-B787'(!V'*2.-*/37V/T!

!

!

! !



"$!
!

@"''$,<(; '&/'"#( 6(FC8 (8 AGHI (
!

" ( i41!3'W-!)4.-!23*41)3!'! 2'G7.)e/248G!V*48-//T!
" ( i41!G.4:!C4*-!'<412!23-!84CC1.72+!84..-8274./!'.;!V'*2.-*/37V/!23'2!+41*!&0,>!3'/T!
" ( i41!3'W-!2'G-.!'!<7)!V7821*-!'VV*4'83!24!237.G7.)!'<412!+41*!84CC1.72+!)'V/!'.;!'//-2/T!
" ( i41!3'W-!84./7;-*-;!23-!:3+!'.;!23-!34:T !
" ( i41!3'W-!-./1*-;!23'2!23-*-!7/! 7.2-*.'(! 8'V'872+!B4*!C4*-!84CC1.72+!84..-8274./T!
" ( i41!3'W-!<--.!/2*'2-)78!'<412!:3-*- !+41!'*-!)47.)!24!/2'*2!Y!:3'2!4*)'.7c'274.g')-.8+!+41!

:'.2!24!'VV*4'83 !B7*/2T!
!

Now What? 

6-B4*-!+41!/2-V!7.24!23-!84CC1.72+!+41!'*-!)47.)!24!:'.2! 24!G.4:!34:!24!C'G-!23-!8'/-!B4*!<17(;7.)!
84..-8274./T!=42!-W-*+4.-!7/!84.B7;-.2!:723!84(;!8'((/!4*!23-!j-(-W'24*!/V--83bT!X2!:7((!<-!W-*+!3-(VB1(!24!
2'G- !27C-!24!(-'*.!C4*-!'<412!23-!4*)'.7c'274./!+41!:'.2!24!'VV*4'83!'.;! 24!8*'B2!+41*!C-//')- T!
!

%T( Q2'*2!:723!C'G7.)!'!B-:!.42-/!'<4125!
¥( R3'2 !7/!23-!84*-!:4*G!4B!23-!4*)'.7c'274.g')-.8 +L!:3'2!7//1-!;4!23-+!';;*-//!'.;! :3'2!

V4V1('274.!;4!23-+!/-*W-\!
¥( R3'2 !7/!23-!84..-8274.!<-2:--.!23-7*!:4*G!'.;!B41.;'274.'(!(72-*'8+\ !
¥( R3'2!C7)32!23-!<-.-B72/!4B!:4*G7.)!24)-23-*!<-\!_]-W7-:!+41*!'./:-*/!24!23-! R@i!

n1-/274./Ta!
!

"T( >1((!+41*!'./:-*/!24!23 - !-'*(7-* !@oR!n1-/274./!B4*:'*; 5!
r ! R3'2!7/!23-!*4(-!4B!+41*!&0,>g+41*!4*)'.7c'274.!7.!+41*!84CC1.72+\!_@4:!;4!+41!;-/8*7<-!

:3'2!+41* !4*)'.7c'274. !;4-/\a !
r ! R3'2!7/!+41*!&0,>!*4(-\ !_H4*!-['CV(- 5!dH'87(72'27.)!'.!';1(2!(-'*.7.)!V*4)*'C!'.;!V*4W7;7.)!

';1(2!(-'*.-*/!*-(-W'.2L!G.4:(-;)-'<(-!*-B-**'(/!24!84CC1.72+!4*)'.7c'274./!23'2!8'.!3-(V!
23-C!*-;18-!423-*!<'**7-*/!23'2!)-2!7.!23-!:'+!4B!(-'*.7.) Tfa!
!

UT( ]-B-*-.8-!23-!&0,>!917;-(7.-/!23'2!*-7.B4*8-!23'2!84..-82-;!84CC1.727-/!'*-!'!V*74*72+T!i41!
C7)32!-W-.!8344/-!'!W'(1-/!/2'2-C-.2!(7G-5!

dX2!7/!4.(+!:7237.!'!:-((e84..-82-;!.-2:4*G!23'2!_';1(2a!(-'*.-*/!8'.!B7.;!23-7*!:'+!24!23-!
/-*W78-/!'.;!/1VV4*2/!23-+!.--;L!:3-23-*!23*41)3!;7*-82!V*4)*'CC7.)!'2!B1.;-;!
4*)'.7c'274./!4*!7.;7*-82(+!23*41)3!844*;7.'2-;!G.4:(-;)-'<(-!*-B-**'(/Tf!_&0,>!
917;-(7.-/L!"$"$L!VT%Ja!

!

P37/!8'.!<- !-.41)3!24!)-2!+41!23*41)3!23-!B7*/2!V34.-!8'((!'.;!/-2!1V!'!C--27.)T!



"%!
!

0/!+41!V*-V'*-!B4*!+41*!C--27.)!+41!C7)32!:'.2!24!84((-82!';;7274.'(!B'82!/3--2/L!n142-/L!-28T!23'2!:7((!
<-!*-(-W'.2!24!23-!')-.8+g4*)'.7c'274.!+41!'*-!C--27.)!:723 T!P3-!/-8274.!jO'G7.)!23-!&'/- b!7/!7.8(1;-;!
'/!'.!'VV-.;7[! 7.!237/!3'.;<44G!24!3-(V!)-2!+41!/2'*2-;T!i41!:7((!'(/4!B7.;!(42/!4B!7.B4*C'274.!4.!23-!
&0,>!V4*2'(!'.;!4.!23-!F-84;'!'.;!06&!,7B-!,72-*'8+!:-</72-/T !H4*!-['CV(-5!

¥( 0(<-*2'!,72-*'8+!H'82!Q3--2!
322V/5gg-;18'274.T'(<-*2'T8'gC-;7'gUN$"%JUg(72eB'82e/3--2TV;B!

¥( ,72-*'8+!'2!'!9('.8- !
322V/5gg'<8(7B-(72-*'8+T8'g(72-*'8+e'2e' e)('.8-g !

P3-!06&!,7B-!,72-*'8+!<(4)!V4/2L!S2C)02)0,+=),A250)+&0#9,:6)02)"#2"+#)250.&%#)0;#)<&#+%L!)7W-/!/4C-!)*-'2!
27V/!23'2!8'.!3-(V!+41!:3-.!+41!'*-!C--27.)!:723!V-4V(-!:34!'*-!.42!/4!B'C7(7'*!:723!23-!:4*G!4B!
(72-*'8+!'.;!B41.;'274.'(!(-'*.7.)T !

¥( 322V/5gg'<8(7B-(72-*'8+T8'g<(4)eV4/2/g34: e24e2'(Ge'<412e(72-*'8+e24eV-4V(-e412/7;-e23-eB7-(;g!
!

i41!C7)32!84./7;-*!;-W-(4V7.)!'!jF7;!+41!D.4:b!V4/28'*;!23'2!-834-/!:3'2!+41!:7((!/'+!:3-.!+41!
'VV*4'83!'!84CC1.72+!4*)'.7c'274.g')-.8+T!P37/!8'.!<-!(-B2!<-37.;L!'B2-*!+41*!C--27.)L!'/!'!3'.;+!
*-B-*-.8-!'<412!:3'2!+41!;4!'.;!:3+!72!C'22-*/T! H4*!-['CV(- 5!

Did you know\!o.-!412!4B!B7W-!';1(2!0(<-*2'./ !3'W-!(72-*'8+!/G7((/!23'2!B'((!<-(4:!'!37)3!/8344(!
(-W-(L!:3783!.-)'27W-(+!'BB-82/!23-7*!'<7(72+!24!B1.8274.!'2!:4*G!'.;!7.!23-7*!V-*/4.'(!(7W-/T!_>X00&a!

How does CALP make a difference\!dP3-!&4CC1.72+!0;1(2!,-'*.7.)!>*4)*'C!7/!7.2-.;-;!
V*7C'*7(+!24!';;*-//!23-!B41.;'274.'(!(72-*'8+!'.;!(-'*.7.)!.--;/!4B!';1(2/!7.!0(<-*2'Tf !_&0,>!
917;-(7.-/a!H;#$),%%).24#0;&$-)+&=#)>[59)3!8K)2<<#9.)J'B6BGP).#9?&:#.)02),%5+0)!+A#90,$.)C;2):,$)
A#$#<&0)<924),::#..&A+#)+#,9$&$-)2""2905$&0&#.)&$)0;&.):2445$&06Eb!

Why does our work matter\!dH41.;'274.'(!/G7((!(-W-(/!4B2-.!3'W-!'!8(4/-!84..-8274.!:723!(4:!
7.84C-!'.;!V4W-*2+T!H41.;'274.'(!(-'*.-*/!C'+!-[V-*7-.8-!B44;!7./-81*72+L!('8G!4B!
2*'./V4*2'274.L!('8G!4B!837(;8'*-L!'.;!('8G!4B!'88-//!24!/2'<(-!341/7.)T!='274.'(!'.;!7.2-*.'274.'(!
*-/-'*83!3'/!/34:.!23'2!23-*-!7/!'!/2*4.)!84**-('274.!<-2:--.!(4:!(72-*'8+!'.;!23-!-[V-*7-.8-!
4B!V4W-*2+L!'.;!23'2!7CV*4W-C-.2!7.!(72-*'8+!'.;!423-*!B41.;'274.'(!/G7((/!8(4/-(+!84**-('2-!24!
7.8*-'/-;!-84.4C78!'.;!/487'(!4VV4*21.727-/Tf !_&0,>!917;-(7.-/a!

How might we work together? !%%).24#0;&$-),A250)0;#)+&0#9,:6)-,")625).##)A6)&%#$0&<6&$-);2C)
0;#):2445$&06)29-,$&G,0&2$)4&-;0)9#:2-$&G#)0;#)&4",:0. E)*29)#',4"+#5!

%T( 0/!'.!-CV(4+C-.2!2*'7.7.)! 4*)'.7c'274.L!;4!+41!-W-*!3'W-!8(7-.2/!:34!'*-!.42!/188-//B1(!7.!
+41*!V*4)*'C/\!F4-/!84.B7;-.8-!:723!*-';7.)L!:*727.)L!;7)72'(!/G7((/!4*!.1C-*'8+!)-2!7.!23-!
:'+\ !R3'2!*-/41*8-/!4*!*-B-**'(/!;4!+41!1/-!:723!23-!8(7-.2/!:34!'*-!.42!'<(-!24!)-2!7.24!
+41*!V*4)*'C/\ !

"T( 0!(42!4B!';1(2/!B7.;!84CV(-27.)!B4*C/L!-/V-87'((+!4.(7.-L!7/!B*1/2*'27.)!'.;!;7BB781(2T!P37/!8'.!
<-!'!83'((-.)-!B4*!/2'BBT!@'W-!+41!.4278-;!237/!'.!7//1-!B4*!+41*!81/24C-*/\!@4:!;4-/!+41*!
4*)'.7c'274.!';;*-//!72\ !

! !



"" !
!

?$,&5(+),-$#"/&'$),- (
!

P37/!3'.;<44G!7/!<'/-;!4.!23-!<-(7-B!23'2!/2*-.)23-.7.)!23-!*-('274./37V!<-2:--.!23-!';1(2!(72-*'8+!
/+/2-C!'.; !23-!V4W-*2+!*-;18274.!/+/2-Cg/2'G-34(;-*/!:7((5!

¥( X.8*-'/-!84((-8 27W-!G.4:(-;)-!'<412!23-!7.727'27W-/!7.!<423!/+/2-C/!
¥( Q1*B'8-!.-:!V4//7<7(727-/!24!/1VV4*2!'.;!-.)')-!:723!-'83!423-*!24!';;*-//!V4W-*2+!
¥( &*-'2-!.-:!4VV4*21.727-/!B4*!C'*)7.'(7c-;!';1(2!(-'*.-*/!7.!23-!84CC1.727-/!23-+!84..-82!24!B4*!

/1VV4*2T!
!

R-!<-)'.!:723! '.!7.2*4;18274.!24!V'*2.-*/37V/!'.;!:7/-!V*'8278-/!(-'*.-;!B*4C!23-!B7-(;T!i41!:7((!
*-C-C<-*!23'2 5!!

¥( >'*2.-*/37V/!-W4(W-!'/!'!*-/1(2!4B!'!/3'*-;!<-(7-B!7.!23-!<-.-B72!4B!:4*G7.)!24)-23-*T!
¥( >'*2.-*/37V/!'*-!.42!/2'278L!23-+!-W4(W-!'.;!83'.)-!'.;!/4C-27C-/!-.; !:3-.!23- 7*!V1*V4/-!.4!

(4.)-*!/-*W-/ T!
!

p.(-//!+41!G.4:!23'2!+41!*-n17*-!'!B4*C'(!V'*2.-*/37V!<'/-;!4.!84(('<4*'274.!'.;!844*;7.'274.!
7.8(1;7.)!/3'*-;!*-/41*8-/!'.;!*7/GL!/2*782!27C-(7.-/!'.;!'8841.2'<7(72+L!72!7/!4B2-.!:7/-!24!<-)7.!:723!'!
C4*-!7.B4*C'(!') *--C-.2T!P37/!:7((!)7W-!-W-*+4.-!'!83'.8-!24!<17(;!'!84..-8274.!'.;!-[V(4*-!23-!
(7.G')-/!23'2!'*-!V4//7<(-T!

0/!+41!3'W-!*-';5!

¥( >'*2.-*/37V/!*-n17*-!8'V'872+L!2*1/2L!*-/41*8-/L!'.;! 84CC1.78'274.T!
¥( >'*2.-*/37V/!<17(;!8'V'872+!24!C--2!8(7-.2g(-'*.-*/!.--;/T!
¥( >'* 2.-*/37V/!/2*-.)23-.!41*!jW478-b!'.;!<+!:4*G7.)!24)-23-*!:-!8'.5 !

o( 617(;!'!(-)'8+!_7.2-*.'(!'.;!-[2-*.'(a! Y!(-'*.!B*4C!-'83!423-*L!<17(;!V4//7<7(72+L!7.8*-'/-!
G.4:(-;)- !

o( XCV*4W-!23-!/1/2'7.'<7(72+!4B!V*4)*'C/!
o( 6*4';-.!23-!84.2-[2!4B!41*!:4*G!'.;!/2*-.)23-.!41* !84((-827W-!W478-!:3-.!';W48'27.)!4*!

7.B(1-.87.)!4.!<-3'(B!4B!8(7-.2/!4*!B4*!'.!7//1-T!
¥( &4(('<4*'27W-gV'*2.-*/37V!:4*G!3-(V/!1/!<-!.7C<(-L!24!*-/V4.;!24!-C-*)-.2!.--;/T!

!

AW-*+!V'*2.-*/37V!:7((!<-!1.7n1-!24!23-!4*)'.7c'274./!7.W4(W-;T!AW-*+!4*)'.7c'274.!23'2!3'/!V'*2.-*-;!
:7237.!23-7*!84CC1.72+!3'/!V*'8278-/L!V*48-//-/!'.;!V4(787-/!7.!V('8-!B4*!34:!V'*2.-*/37V/!'*-!<17(2L!
/2-:'*;-;!'.;!:3-.!.-8-//'*+L!-.;-;T !

0((!V'*2.-*/37V/!<-)'.!:723!'!84.W-*/'27 4.!23'2!*-84).7c-/!4*!(-';/!24!84CC4.!)*41.;!'.;!'.!
4VV4*21.72+!24!:4*G!24)-23-*T!P37/!7/!'.!-C-*)-.2!V*48-//L!:-!.-W-*!G.4:!-['82(+!:3-*-!'!84CC1.72+!
84..-8274.!:7((!2'G-!1/T!

!



"U!
!

i41!'*-!'.!'C<'//';4*!B4*!';1(2!(-'*.7.) L!8*-'27.)!/-'C(-//!V'23:'+/!B4*!(-'*.- */L!(-W-*')7.)!(48'(!
*-/41*8-/L!'22*'827.)!W4(1.2--*/L!'.;!/4(78727.)!B7.'.87'(!'.;!423-*! 84.2*7<1274./!23'2!8'.!*-;18-!
<'**7-*/!'.;!/2*-.)23-.!(-'*.7.)!4VV4*21.727-/T !P'G-!27C-!24!3'W-!84.W-*/'274./!'<412!:3'2!+41!;4!
:3-.!+41!'*-!412!7.!23-!84CC1.72+L!C'G-!B4((4:e1V!V34.-!8'((/L!;*4V!4BB!/4C-!7.B4*C'274.!'.;!
:3-*-!'VV*4V*7'2-!/-2!1V!'!B7*/2!C--27.)T!

P3-!B7*/2!C--27.)!7/!23-!83'.8-!24!/3'*-!7.B4*C'274.!'<412!:34!+41*!&0,>!7/!'.;!:3'2!+41!;4T!X2!7/!'(/4!
23-!4VV4*21.72+!24!)-2!'!<-22-*!1.;-*/2'.;7.)!'<412!23-!4*)'.7c'274.!+41!'*-!'VV*4'837.)L!:3'2!23-7*!
V*74*727-/!'*-L!:3'2!.--;/!23-+!/--!7.!23-!84CC1.72+!'.;!34:!23-+!1.;-*/2'.;!234/-!83'((-.)-/T !

0/!:'/!/1))-/2-;L!+41!'*-!)47.)!24!:'.2!24!C'G-!23-!8'/-!B4*!:3+!+41!237.G!23-*-!C7)32!<-!'.!
4VV4*21.72+!24!:4*G!24)-23-*!'.;!:3'2!23-!<-.-B72/!C7)32!<-T!Q4C-27C-/!23-*-!7/!'!<1*/2!4B!-.231/7'/C!
7.!*-/V4./-!'.;!23-!.-[2!/2-V/!'*-!8(-'*T!Q4C-27C-/!23-!B7*/2!84.W-*/'274.!-.;/!:723!j237.)/!24!237.G!
'<412b!B4*!'((!V'*27-/!7.W4(W-;T!6-!V'27-.2!'.;!G--V!23-!;44*!4V-.T!AW-.!:3-.!23-*-!'*-!.4!B4*C'(!.-[2!
/2-V/L!83-8G!7.!'2!'!('2-*!;'2-!'.;!-./1*-!23'2!23-!jV42-.27'(b!V'*2.-*/!G.4:!'<412!/V-87'(!-W-.2/!+41!'*-!
34/27.)L!-28T!P3-!j34:b!+41!C7)32!:4*G!24)-23-*!7/!/4C-237.)!23'2!8'.!-C-*)-!23*41)3!84..-8274.!7.!
423-*!:'+/T !

!

Measurement and evaluation – even (especially) in partnerships 

X.!j9-227.)!Q2'*2-;b!+41!-.)')-;!7.! )'23-*7.)!+41*!V'*2.-*/37V!7.B4*C'274.L!:3783!7.8(1;-;!23-!.--;!24!
V'+!'22-.274.!24!'8841.2'<7(72+L!-[V-82'274./!'.;! -W'(1'274./T!P3-/-!'*-!C121'((+!')*--;!1V4.!_-W- .!7.!
'.!7.B4*C'(!V'*2.-*/37Va!'.;!/341(;!<-!;481C-.2-;!'.;!*-W7/72-;!4.!'!*-)1('*!<'/7/T!P3-+!'*-!27-;!24!
23-!j:3+b!'.;!j34:b! '.;!3'W-!'!/7).7B78'.2!7CV'82!4.!23-!n1'(72+!4B!+41*!V'*2.-*/37V/T!

6-!8(-'*!'.;!G--V!72!/7CV(-!Y!/188-//!C7)32!(44G!(7G-!C4*-!G.4:(-;)-'<(-!*-B-**'(/ !<-2:--. !
4*)'.7c'274./ L!7.8*-'/-;!':'*-.-//!'<412! 23-!7CV'82!4B!(72-*'8+!'.;!4*!('.)1')-!<'**7-*/L!7.8*-'/-;!
1.;-*/2'.;7.)!4B!23-!7CV4*2'.8-!4B!V('7.!('.)1')-!7.!/-*W78-!;-(7W-*+T!Q188-//!C7)32!'(/4!7.8(1;-!
:4*G7.)!24)-23-*!24!';'V2!V*4)*'C/!'.;!/-*W78-/L!/3'*-!2*'7.7.)!4VV4*21.727-/L!-28T!0((!4B!23-/-!*-B(-82!
+41*!/2'*27.)!V47.2!B4*!<17(;7.)!84..-8274./!'/!7;-.27B7-;!7.!23-!&0,>!917;-(7.-/!_"$"$L!VT%Ja5!
!

!
!

i41!:7((!:'.2!2 4!G--V!2*'8G!4B!23-!/188-//-/!'.;!83'((-.)-/!4B!+41*!V'*2.-*/37V!'827W727-/T!@'*;!.1C<-*/!
(7G-!23-!jG.4:(-;)-'<(-!*-B-**'(/b !:7((!<-!W-*+!1/-B1(L!-/V-87'((+!B4*!*-V4*27.)L!<12!23-!/24*+!+41*!423-*!
'884CV(7/3C-.2/!2-((!:7((!/2*-.)23-.!+41*!&0,>!*-V4*27.)!'/!:-((!'/!+41*!*-V4*27.)!24!84CC1.72+T!
!

7L9,$0)9#:&"&#$0.)+#,%):2445$&06XA,.#%)&$&0&,0&?#.)02)9,&.#),C,9#$#..)2<)0;#&9)"92-9,4.),$%).#9?&:#.),$%)A5&+%)
9#+,0&2$.;&".)C&0;):2445$&06)",90$#9.B)&$:+5%&$-)0;#&9)+2:,+):24"9#;#$.&?#):2445$&06):2++#-#E)1$)%2&$-).2B)
-9,$0)9#:&"&#$0.),9#),A+#)02)+#?#9,-#)+2:,+)9#.259:#.B),009,:0)?2+5$0##9.),$%).2+&:&0)<&$,$:&,+):2$09&A50&2$.E)

L9,$0)9#:&"&#$0.),9#),C,9#)2<)0;#).#9?&:#.),$%).5""290.)+#,9$#9.)$##%),$%)C;#9#^;2C)0;#.#)$##%.):,$)A#)4#0E)
H;925-;):2445$&06)4,""&$-),$%)A5&+%&$-).092$-):2$$#:0&2$.)02)20;#9)+#,9$&$-),$%).#9?&:#)"92?&%#9.B)&$:+5%&$-)
0;#&9)+2:,+):24"9#;#$.&?#):2445$&06):2++#-#B)-9,$0)9#:&"&#$0.):9#,0#).#,4+#..)",0;C,6.)<29)+#,9$#9.),$%)
"92420#)0;#):2$:#"0)0;,0)>,$6)%229)&.)0;#)9&-;0)%229EFI)
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Celebrate your work together 

0((!V'*2.-*/37V/!.--;!24!<-!'8G.4:(-;)-;!'.; L!:3-.!'.;!: 3-*-!V4//7<(-L!8-(-<*'2-;T!P37/!C7)32!<-!'!
4.- e+-'*!'..7W-*/'*+L!4*!23-!'837-W-C-.2!4B!'!C7(-/24.-!_-W'(1'274.!'.;!'8841.2'<7(72+al!72!C7)32!<-!'!
(-'*.-*!/188-//!/24*+!23'2!(7.G/!23-!7.2-.274.'(!84(('<4*'27W-!:4*G!4B!4*)'.7c'274./T!Q4C-!V'*2.-*/37V/!
7.8(1;-!B4*C'(!')*--C-.2/!'<412!C121'(!V1<(78!*-84).7274.!Y!V*4B7(-/!7.!.-:/(-22-*/L!'VV-'*7.)!'2!
-W-.2/!24)-23-*L!'..41.8-C-.2/L!-28T!

H7.;!:'+/!B4*!+41*!&0,>!'.;!+41*!V'*2.-*!4*)'.7c'274.!24!8-(-<*'2- T!AW-.!'! /7CV(-!8-(-<*'274.!8'.!3'W-!
1.'.2787V'2-;!C121'(!<-. -B72/!B4*!84..-82-;!4*)'.7c'274./T!

! !
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J"-)0/%"- (
!

06&!,7B-!,72-*'8+!&'.';'T!322V/5gg'<8(7B-(72-*'8+T8'!

0(<-*2'!0;W'.8-;!A;18'274.T!_"$"$aT!32445$&06)!%5+0)8#,9$&$-)K92-9,4)J3!8KP)L5&%#+&$#.E!
322V/5gg4V-.T'(<-*2'T8'gV1<(78'274./g84CC1.72+e';1(2 e(-'*.7.) eV*4)*'C e)17;-(7.-/ !

&0,>!>4*2'(T!322V/5gg8'(VT8'!

&4CC1.72+!,-'*.7.)! =-2:4*GT!322V5gg:::T84CC1.72+(-'*.7.)T7.B4!

F-84;'!,72-*'8+!Q4(1274./T!322V/5gg;-84;'T8'!

F-84;'!,72-*'8+!Q4(1274./T!_"$%KaT!/09#$-0;#$&$-)(59,+)3,$,%,Q)V;6)K+,:#)U,00#9.)&$)(59,+)
32445$&0&#.E)322V/5gg:::T;-84;'T8'g:V e84.2-.2g1V(4';/gQ2*-.)23-.7.) e]1*'( e&'.';'vH7.'(TV;B !

H*'.GL!H(4!?!QC723L!0..-T!_%JJJaT!H;#)32445$&06)_#?#+2"4#$0)S,$%A22=)Q)!)H22+)02)R5&+%)32445$&06)
3,",:&06E!@1C'.!]-/41*8-/!F-W-(4VC-.2!&'.';'!_@]F&aT!
322V/5ggV1<(78'274./T)8T8'g84((-8274./g&4((-8274.gO>UUe%Ue%JJJATV;B!

H*'.GL!H(4!?!QC723L!0..-T!_"$$$aT!H;#)K,90$#9.;&")S,$%A22=E!@1C'.!]-/41*8-/!F-W-(4VC-.2!&'.';'!
_@]F&aT!322V/5ggV1<(78'274./T)8T8'g84((-8274./g&4((-8274.gO>NUeUZUe%e"$$$ATV;B!

H*4.27-*!&4((-)-T!322V/5gg:::TB*4.27-*84((-)-T8'!

H*4.27-*!&4((-)-T!_"$%ZaT!`,0&2$,+)*2954)2$)8&0#9,:6),$%)K2?#906T!F7/81//74.!V'V-*T!
322V/5gg:::TB*4.27-*84((-)-T8'g)-2'22'83C-.2gKBK<;ZZBe$NUBeN8-UeJK'$eJ'"-8"J$";ZUgF7/81//74. e
>'V-* e,72-*'8+e'.; e>4W-*2+e<+eH*4.27-*T'/V[!

9'*;.-*L!01;*-+T!_"$$UaT)32$$#:0&$-)8&0#9,:6)02)32445$&06Q)R5&+%&$-)32445$&06)3,",:&06Q)*2:5.)2$)
!%5+0)8&0#9,:6)S,$%A22=T!64:!h'((-+!&4((-)-L!08';-C78!H41.;'274./T!
322V/5gg8-.2*-B4*B41.;'274.'((-'*.7.)TB7(-/T:4*;V*-//T84Cg"$%"g$Mg84..-827.)(72-*'8+2484CC1.72+<17
(;7.)84CC1.72+8'V'872+TV;B!

94W-*.C-.2!4B!&'.';'T!_"$%`aT![""2905$&06)<29)!++)@)3,$,%,F.)*&9.0)K2?#906)(#%5:0&2$)/09,0#-6E!
ACV(4+C-.2!'.;!Q487'(!F-W-(4VC-.2!&'.';'T! 322V/5gg:::T8'.';'T8'g-.g-CV(4+C-.2 e/487'(e
;-W-(4VC-.2gV*4)*'C/gV4W-*2+e*-;18274.g*-V4*2/g/2*'2-)+T32C(!

E-*G4W78L!=';'T!_"$"$aT!8&0#9,:6),$%)K2?#906Q)K500&$-)[59)K9,:0&:#)02)V29=E!&'.,-'*.!Q487-2+T!
322V/5gg:::T8'.(-'*./487-2+T8'g(72-*'8+gB4*e(72-*'8+eV*'827274.-*/g(72-*'8+e'.; eV4W-*2+eV1227.)e41*e
V*'8278-e24e:4*Gg!

D7.)L!D-.L!QC723L!0..-!?!H*'.GL!H(4T!_"$$$aT!H;#)K,90$#9.;&")*,:&+&0,029F.)L5&%#E!@1C'.!]-/41*8-/!
F-W-(4VC-.2!&'.';'!_@]F&aT!322V/5ggV1<(78'274./T)8T8'g84((-8274./g&4((-8274.gO>NUeUZUeUe"$$$ATV;B!

QG')-L!Q3'*4.T!_%JJKaT!R5&+%&$-)/092$-),$%)T<<#:0&?#)32445$&06)K,90$#9.;&".Q)!)U,$5,+)<29)*,4&+6)
8&0#9,:6)V29=#9.E!P3-!H'C7(+!,72-*'8+!08274.!9*41V!4B!0(<-*2'T!
322V5gg:::T-.T84V7'.T8'g(7<*'*+g(-'*.7.)gV'*2.-*gV'*2.-*TV;B!



"K!
!

Q2'27/278/!&'.';'T!_"$%UaT!/=&++.)&$)3,$,%,Q)*&9.0)(#.5+0.)<924)0;#)K92-9,44#)<29)0;#)1$0#9$,0&2$,+)
!..#. .4#$0)2<)!%5+0)324"#0#$:&#.)JK1!!3PT!322V/5gg:::%M$T/2'28'.T)8T8'g.%g-.gV1<g`JeMMMe[g`J eMMMe
["$%U$$%e-.)TV;B\/2wXiA)OVV!̀

h7<*'.2!&4CC1.727-/!&'()'*+T!!""92, :;) @)T$25-;)<29)!++Q)!)32445$&06X_9&?#$)/09,0#-6T!
322V/5gg-.41)3B4*'((T8'g'VV*4'83!

h7<*'.2!&4CC1.727-/!&'()'*+T!8#?#9)2<)3;,$-#Q)!%5+0)8&0#9,:6),$%)*25$%,0&2$,+)8#,9$&$-E!
;00".Q^^#$25-;<29,++E:,^+#?#9.X2<X:;,$-#^,%5+0X+&0#9,:6)

! !
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!""#$%&'*(;'"33$,<(.,')(+)440,$'E(+),,"%'$),- (
!

%T( 0!84CC1.72+!31<!4*)'.7c'274.L!:3783!3'/!'!;*4Ve7.!;'+8'*-L!7/!'88-//-;!<+!C'.+!(4: e7.84C-!
B'C7(7-/!B4*!'!W'*7-2+!4B!*-/41*8-/!'.;!/-*W78-/T!P3-!31<!/2'BB!.4278-!23'2!23-+!4B2-.!3'W-!24!/V-.;!
-[2*'!27C-!:723!/4C-!8(7-.2/!B7((7.)!412!B4*C/!Y!<423!23-7*!B4*C/!'.;!423-*!B4*C/!B4*!B7.'.87'(!
/1</7;7-/L!-28T!P37/!8'.!<-!27C-e84./1C7.)!B4*!/2'BBL!-/V-87'((+!:3-.!72!3'VV-./!4.!'!C4.23(+!<'/7/L!
'.;!B*1/2*'27.)!B4*!8(7-.2/!:34/-!'88-//!24!/-*W78-/!3'/!84.27.141/!<'**7-*/T!P37/!7//1-!7.8*-'/-;!'/!
C'.+!'VV(78'274.!V*48-//-/!:-.2!4.(7.-L!*-n17*7.)!*-';7.)g:*727.)!'.;!;481C-.2!1/-L!;7)72'(!
(72-*'8+!/G7((/L!2-83.4(4)+!'.;!:7*-(-//!'88-//T!

0!&0,>!4*)'.7c'274.!7.!23-!/'C-!84CC1.72+!4BB-*/!B41.;'274.'(!(-'*.7.)!(-W-(!8('//-/!4.!
*-';7.)g:*727.)g;481C-.2!1/-!'/!:-((!'/!;7)72'(!(72-*'8+T!P3-!*-)7/2*'274.!.1C<-*/!:-*-!4B2-.!(4:-*!
23'.!'.2787V'2-;!<-8'1/-L!'/!/-W-*'(!(-'*.-*/!3'W-!/2'2-;L!72!7/ !;7BB781(2!24!m1))(-!837(;8'*-L!:4*G!
/83-;1(-/!'.;!2*'./V4*2'274. L!'.;!C'G-!(-'*.7.)!'!V*74*72+T!&0,>!/2'BB!;-87;-!24!83-8G!412!
4VV4*21.727-/!24!84(('<4*'2-L!'.;!<-8'1/-!C'.+!4B!23-!';1(2/!:34!244G!8('//-/!'2!23-!&0,>!1/-;!23-!
;'+8'*-!'.;!423-*!/-*W78-/!'2 !23-!84CC1.72+!31<!23-+!/2'*2-;!23-*-T!

P3-!&0,>!.4:!4BB-*/!/4C-!4B!23-!*-(-W'.2!8('//-/!7.!23-!84CC1.72+!31<T!6-8'1/-!23-!84CC1.72+!
31<!7/!4V-.!;1*7.)!23-!-W-.7.)/L!23-+!8'.!'(/4!4BB-*!;*4Ve7.!8('//-/L!:3783!B1*23-*!*-;18-/!<'**7-*/!
24!V'*2787V'27.)T!&0,>!/2'BB!3'W-!<-)1.!24!:4*G!:723!31<!/2'BB!24!7;-.27B+!423-*!4VV4*21.727-/L!
7.8(1;7.)!/3'*7.)!V*4B-//74.'(!;-W-(4VC-.2T!&0,>!3'W-!;-(7W-*-;!(72-*'8+!':'*-.-//!/-//74./!24!'((!
31<!/2'BBL!:3783!*-/1(2/!7.!31<!/2'BB!3'W7.)!C4*-!G.4:(-;)-!'<412!';1(2!(72-*'8+!<'* *7-*/T!P37/!3'/!
/37B2-;!34:!31<!/2'BB!84CC1.78'2-!_(-//!:*722-.!'.;!C4*-!8(-'*!W-*<'(!84CC1.78'274.a!:723!8(7-.2/T!
@1<!/2'BB!4B2-.!C'G-!*-B-**'(/!24!&0,>!V*4)*'C/T!
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/2'BB!'*-!'(/4!2*+7.)!24!3-(V!8(7-.2/!84CV(-2-!23-!B4*C/!23'2!'*-!*-n17*-;!24!<-!-(7)7<(-!B4*!'!3'CV-*T!

Q3-!4BB-*/!24!/-2!1V!'!2'<(-!23'2!;'+!'.;!;4.'2-/!/4C-!27C-!24!3-(V!8(7-.2/!84CV(-2-!23-!B4*C/T!

Q3-!(-2/!8(7-.2/!G.4:!7B!23-+!:'.2!C4*-!3-(VL!4*!3'W-!(-'*.7.)!.--;/!4*!7.2-*-/2/!23-+!:'.2!24!
-[V(4*-L!23-+!8'.!84.2'82!3-*!'2!23-!&0,>!4BB78-T!
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G.4:/!24!/4(W-!237/!V*4<(-Cl!/3-!/'+/!/3-!3'/!3';!/4C-! -CV(4+--/ !:723!)44;!V42-.27'(!'.;!+-2!
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23-!;7BB781(27-/!:723!23-!B4*C/!3'/!24!;4!:723!23-!;-/7).!4B!23-!;481C-.2!84C<7.-;!:723!'.!
-CV(4+--b/!('8G!4B!84.B7;-.8-!:723!84CV(-27.)!72!'881*'2-(+T!Q3-!'/G/!23-!C'.')-*!7B!23-*-!C7)32!<- !
7.2-*-/2!7.!/-227.)!'!27C-!24!C--2!24!(44G!'2!23-!4.<4'*;7.)!V*48-//!B4*!.-:!/2'BBL!V'*2781('*(+!:723!
*-/V-82!24!7.2*4;18274.!4B!;481C-.2/L!B4*C/!'.;!V*48-//-/T!P3-!C'.')-*!')*--/!:723!3-*!23'2!4B2-.!
;481C-.2/!'.;!B4*C/!'*-!3'*;-*!23'.!23-+!.--;!24!<-!' .;!23'2!j2-'837.)b!7/!.42!3-*!/2*-.)23T!

0B2-*!23'2!7.727'(!84.W-*/'274.!23-!&4oV!C'.')-*!7.W72-/!23-!V*'827274.-*!24!'22-.;!'!C--27.)!:723!
/1V-*W7/4*/!'.;!(-';!/2'BB!24!2'(G!'<412!(72-*'8+!'.;! B41.;'274.'(!(-'*.7.) L!34:!24!*-84).7c-!j]-;!
H(')/b!'.;! '<412!/1VV4*27.)!-BB-827W-!3'*;84V+!'.;!;7)72'(!;481C-.2!1/-T!o12!4B!237/!C--27.)!84C-/!
'.!7.W72'274.!24!<17(;!'.!7.B4*C'(!V'*2.-*/37VT!

P3-!&0,>!V*'827274.-*!')*--/!245!

¥( &4C-!7.!B4*!'!841V(-!4B!'((e/2'BB!2*'7.7.)!85$:;F$F8#,9$.!24!2'(G!'<412!j/2*'2-)7-/b!B4*!
84CV(-27.)!;481C-.2/!4.!V'V-*!'.;!4.(7.- !

¥( R 4*G!:723!23-!C'.')-* !'.;!/1V-*W7/4*/ !24!*-W7-:!23-!B4*C/!'.;!;481C-.2/!24!*-;18-!
V*4<(-C/!'.;! 24!<17(;!G.4:(-;)-!'<412! /1VV4*27.)!.-:!/2'BB!24!<17(;!23-!/G7((/!23-+!.--;!

P3-!&4oV!C'.')-*!')*--/!245 !

¥( >12!C'*G-27.)!C'2-*7'(/!'<412!23-!&0,>!7.!23-7*!84CC1.72+!.-:/(-22-*!'.;!B(+-*!
¥( O'G-!*-B-**'(/!24!23-!&0,>!V*4)*'C/!B4*!/2'BB!:34!7.;78'2-!23'2!23-+!.--;g:'.2!24!)4!<'8G!24!

(-'*.7.) !
¥( A.841*')-!3-*!/2'BB!24!84./7;-*!W4(1.2--*7.)!24!/1VV4*2!23-!&0,>!
¥( QV4./4*!23-!8'2-*7.)!B4*!23-!W4(1.2--*!*-84).7274.!-W-.2/!2:78-!'!+-'*!
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MT( 6'/78!-;18'274.!'.;!(72-*'8+!3'W-!'(:'+/!<--.!'.!'*-'!4B!B481/!B4*!]42'*+!8(1</T! P3-!84CC1.72+!
84((-)-!4BB-*/!<423!;'+27C-!'.;!-W-.7.)!9AFeV*-V!V*4)*'C/T!P3-!(48'(!]42'*+!0//487'274.!7/!4BB-*7.)!
<1*/'*7-/!24!+41.)!';1(2/!:34!.--;!B7.'.87'(!/1VV4*2!24!84CV(-2-!23-7*!37)3!/8344(!8*-;-.27'(/g9AFT!

0;;*-//7.)!(-'*.7.)!4VV4*21.727-/!)'V/!'.;!/2*-.)23-.7.)!V'23:'+/!B4*!';1(2/!7.!23-!84CC1.72+!'*-!
'!&0,>!V*74*72+T!R3-.!23-!84((-)-!3'/!'8';-C78!1V)*';7.)!'VV(78'.2/!:34 !'*-!.42!'<(-!24!V'//!23-!
';C7//74./!-['C!B4*!23-!9AF!V*-V!841*/-!23-+!4B2-.!*-B-*!24!23-!&0,>T!&0,>!V*'827274.-*/!.4278-!
23'2!4B2-.!23-!';1(2/!:34!'*-!*-B-**-;!.--;!'.!4VV4*21.72+!24!<17(;!23-7*!/G7((/!B4*!(-'*.7.)L!';;*-//!
423-*!<'**7-*/!'.;!7.8*-'/-!23- 7*!84.B7;-.8-T!P37/!B41.;'274.'(!(-'*.7.)!2'G-/!(4.)-*!23'.!C4/2!9AF!
V*-V!V*4)*'C/!V-*C72T!

P3-!&0,>!/2'BB!'VV*4'83-/!23-!]42'*+!24!-[V('7.!23-!7//1-/!'.;!V*-/-.2/!23-C!:723!'.!4VV4*21.72+T!
P3-!&0,>!:7((!;-/7).!'.;!;-(7W-*!'!/(4:-*!V'8-;!'.;!37)3(+!/1VV4*2- ;!>*- e9AF!V*-V!V*4)*'CT!P37/!
:7((!<-!'!.4. e8*-;-.27'(-;!841*/-T!P3-!&0,>!7.W72-/!23-!]42'*+!24!/1VV4*2!237/!.-:!841*/-!<+!
4BB/-227.)!84/2/!B4*!(-'*.7.)!C'2-*7'(/T!X.!'!84.W-*/'274.!'<412!:3'2!(-'*.7.)!C'2-*7'(/!'*-!.--;-;!
23-!&0,>!'(/4!7;-.27B7-/!23'2!.42!'((!4B!23-!';1(2/!:34!:41(;!-.*4((!7.!237/!841*/-!3'W-!'88-//!24!
*-(7'<(-!2-83.4(4)+!23'2!8'.!<-!1/-;!-BB-827W-(+!B4*!(-'*.7.)T!P3-!]42'*+!4BB-*/!24!V1*83'/-!B41*!
&3*4C-<44G/!23'2!8'.!<-!(-.2!412!24!(-'*.-*/!'.;!-[V*-//-/!'.!7.2-*-/2!7.!:4*G7.)!:723!23-!&0 ,>!24!
-[V(4*-!:3'2!423-*!:'+/! 72!841(;!/1VV4*2!23-7*!:4*GT!P3-!&0,>!/2'BB!V'*2787V'2-!7.!'.;!/1VV4*2!
]42'*+!-W-.2/!'.;!/1VV4*2!';1(2/!7.!23-!84CC1.72+!24!<-!'<(-!24!'VV(+!B4*!]42'*+!<1*/'*7-/!24!-.2-*!
23-!84((-)-!V*4)*'C/T!0!V'*2.-*/37V!7/!B4*C-;!<-2:--.!23-!2:4!4*)'.7c'274./L!'!84CC1.72+!
84..-8274.!23'2!/1VV4*2/!';1(2!(-'*.7.)!7.!<423!V*')C'278!'.;!7..4W'27W-!:'+/T!
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r ! %!7.!M!0(<-*2'./!3'W-!(72-*'8+!/G7((/!23'2!B'((!<-(4:!'!37)3!/8344(!(-W-(L!:3783!.-)'27W-(+!'BB-82/!23-7*!
'<7(72+!24!B1.8274.!'2!:4*G!'.;!7.!23-7*!V-*/4.'(!(7W-/T!

r ! %Zx!4B!0(<-*2'./!3'W-!:4*G7.)!G.4:(-;)-!7.!*-';7.)! '2!23-!(4:-/2!(-W-(L!:3-*-!23-+!C'+L!B4*!
-['CV(-L!<-!1.'<(-!24!*-';!23-!;4/')-!7./2 *18274./!4.!'!C-;787.-!<422(-T!

r ! >-4V(-!:723!(4:-*!(72-*'8+!/G7((/!'*-!C4*-!(7G-(+!24!<-!1.-CV(4+-;!23'.!234/-!:34!/84*-;!37)3-*T!
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%T( d>4W-*2+!7/!-.2*-.83-;!23*41)3!V4W-*2+!4B!4VV4*21.72+T!H4*!(72-*'8+!24!<-!'!244(!7.!23-!B7)32!')'7./2!
V4W-*2+L!72!.--;/!24!C'G-!4VV4*21.727-/!'W'7('<(-!24!234/-!:34!.--;!23-C!C4/2 Tf!!
_H*4.27-*!&4((-)-!='274.'(!H4*1C!4.!,72-*'8+!'.;!>4W-*2+L!"$%Zl!322V/5gg:::TB*4.27-*84((-)-T8'g)-2'22'83C-.2gKBK<;ZZBe
$NUBeN8-UeJK'$eJ'"-8"J$";ZUgF7/81//74. e>'V-* e,72-*'8+e'.; e>4W-*2+e<+eH*4.27-*T'/V[a!

"T( d,72-*'8+L!'(4.)!:723!.1C-*'8+L!4V-./!;44*/!'.;!4VV4*21.727-/!B4*!7.;7W7;1'(/!24!'8n17*-!23-!
G.4:(-;)-!23-+!.--;!24!'837-W-!V-*/4.'(!)4'(/!'.;!<17(;!'!<-22-*!n1'(72+!4B!(7B-T!X2!('+/!23-!
B41.;'274.!B4*!(7B-(4.)!(-'*.7.)!'.;! '827W-!V'*2787V'274.!7.!/487-2+T!,72-*'8+!7/!-//-.27'(!B4*!/3'*7.)!
37/24*7-/L!V-*/4.'(!-[V-*7-.8-/!'.;!/24*7-/!'<412!2*';7274./!'.;!23-!V'/2T f !
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CALPs from the West-Central region met in Stony Plain on March 15th, 2018, for our annual Regional 
Meeting. To strengthen our professional communities, we participated in a number of Cracker Barrels.  

Dyan Semple, Coordinator at CALLS Fort Saskatchewan and Strathcona County led a conversation about 
community partnerships, and share the following as a handout.  

 

Some Starting Thoughts about Partnerships for our Discussion today: 

1.! Who are your existing partners? 

a.! Are you happy with the extent and functioning of your relationship? 
b.! What are the trouble spots? 
c.! What are the successes? What works well? 

2.! What gaps exist that you would like to fill? 

a.! Should you be involved in this gap (i.e. does it address foundational learning or the 
needs of barriered learners?) 

b.! Can/should you fill this gap alone? 
c.! Is an existing partner a good fit, or will you alienate an existing partner by creating a 

new relationship? 
d.! Is there a potential new partner to strategically target? How will that organization fit 

amongst your other partners? 
3.! What gaps do you help your partners fill? 

a.! Do you contribute funding, space, expertise, training, support? Do they? 
b.! Are there gaps that you could help your partners identify? 

4.! What kind of structures do you need/want around your partnership? 

a.! Formal/informal? 
b.! Program-based/organization-based? Is the partnership a sharing of resources, or 

provision of supports rather than focused on a program? 
c.! What does the balance of your relationship look like over time? 

i.! Costs 
ii.! Relationship building (honesty and commitment) 

iii.! Supports 
iv.! Duration 
v.! Goals  

vi.! Ensuring access/focus on adult learners with barriers as appropriate 
vii.! Processes to determine success 

d.! Monitoring �t can you drop by? Can they? Do you report together? Whose outcomes are 
reported, to whom?  

5.! Do you have a large power or size differential with your partner? How will that shape your 
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