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Background

The Network of Indigenous Funders of Alberta (NIFA) is an informal group of government, non-profit
and corporate funding agencies. This informal group has been in existence since 2003 and meets four (4)
times ayear to learn and share ideas in order to:

= Build Capacity of Indigenous . ]
Communities/Organizations  to Vision of NIFA: Working together as funders to

apply for and utilize funding enhance the success of Indigenous agencies
and build the capacity of funders to work with

= Build Capacity of Funders to Indigenous communities

work effectively with Indigenous

Communities/Organizations

Over the last decade, there has been a marked shift away from the provision of core funding to annual
and/or project-based supports among funders. In addition, therel been change in how organizations

and funders are looking at programs to address root causes of Intergenerational Trauma, healing within
the Indigenous community and how to be responsive to Calls to Action from the Truth and
Reconciliation Commissions report. Itis because ofthese shifts that the NIFA group exists to create
space for funders to discuss issues and processes that impact how they conduct their business while
creating space for dialogue and learning.

Not for profit groups and organizations are dependent onthe relationship they develop with funders to
access funding to implement their programs and services, just as funders look to organizations to meet
the needs of the community. This interdependent working relationship needs the time and space to
nurture meaningful outcomes for both sides.

In2017, the NIFA group discussed options on how they could create an opportunity for targeted
networking and interaction amongst its members, new funders and the Indigenous community. The

outcome of these discussions was the premise for the dnvesting in our Future [ Grants and Fundraising

for Indigenous Communities wession hosted in Calgary in 2018. The response to this event was positive

and feedback provided from participants included request for future events. To build off the success of
the Calgary event, NIFA decided to host an event in Edmonton in November 2019.




Gathering Summary

On November 21, 2019, the Network of Indigenous Funders of Alberta (NIFA) hosted a one day
gathering that brought together funding agencies, Indigenous agencies, Indigenous serving agencies and
the Indigenous community-at-large to build relationships and participate in learning opportunities. The
theme of the day was networking, collaborations and culture which centered around three focus areas:

1.To learn about, and discuss, successful collaborative approaches
2.To network with funders and other service providers of Indigenous programs and/or services
3.To participate in capacity building and/or educational sessions

The gathering w a s wolrttypical event where agencies and community come together with funders to

discuss access to funding and programs but rather an opportunity for the Indigenous community,
agencies and funders to connect and build valuable face-to-face relationships. The day provided an
opportunity for participants to learn more about successful collaborations, and why they are important
inour changing economic climate, aswell as discuss ways inwhich we can all support Reconciliation by
learning to work bettertogether.

The gathering held atthe Coast West Edmonton Hotel and Conference Centre was sponsored by
Edmonton Community Foundation, with additional support from various local NIFA partners. The
planning and execution of the gathering was supported by a local planning committee comprised of six
NIFA members from the Edmonton area.

The event garnered great interest, with afinal registration number of two hundred and six (206)
attendees. Registration was designed to ensure Indigenous community had the most spots available
with a limited number of spots for funding agencies. On the day of the gathering, approximately one
hundred and fifty-five (155) people inwere in attendance. Ofthose in attendance, there was
representation from twenty-six (26) differentfunding agencies and one hundred and seven (108) agency
representatives and community members. A participant listing, that have consented to share contact
information, is provided in Appendix E.

NIFA was honoured to have the support of six local elders, each representing one of the three Treaties in
the province, as well as, Métis and Inuit, to ensure the event was representative of the Indigenous
communities throughoutthe Province. These Elders attended and participated invarious capacities
throughout the day, including providing smudge, opening and closing prayers, blessings of the food and
actively participating inthe discussions and learning activities throughoutthe day. Three of the Elders
shared their wisdom, reflection, and experience atthe end of the day. Their input and knowledge
assisted inframing the importance of oral practices being acknowledged and built into relationship
building and funding practices.




Throughout the course of the day, there was a mix of relationship building, networking and learning
opportunities. The gathering provided space for attendees to connect during two interactive sessions,
lunch and short breaks.

One of the interactive sessions of the day was Conversation Circles. This activity provided an opportunity
to network and learn from one another through informal discussions. Three differentthemes for this
activity included relationship building, networking and collaboration with various questions posed within
each theme. Participants were asked to move around the room, sit with people they didnl know and

workthrough questions on allthree themes. Some comments from the discussion one each themes are
included below; a breakdown of the full discussion on each theme can be found in Appendix B.

, Relationship building

0 Values, trust, action-orientated, open, respect, communication, eliminate competition,
face-to-face time, flexibility, power balance, funder employee transition plan,
unapproachable, transparent purpose

, Networking

0 Like-minded people, improve capacity, stronger voice, sense of community, belonging,
asset building, authentic relationships, embedded in community, limited resources, time
commitment, alternative end goals

, Collaboration

0 Open-mindedness, actively listening, grass roots level, leverage resources, governance
challenge, space issues, formed informally, community circles, politics, fear of saying no

These sessions were supported with two moderated panel discussions inthe morning on building and
maintaining effective collaborative models for more efficient, effective program and service delivery.
Informationwas collected throughoutthe day, during all panel discussions, activities, breakout sessions
and reflections. Each of them are summarized within the appendices.

In order to support the networking theme of the day, participants representing an agency were asked to
provide information regarding their programs and services as a mapping exercise to be shared with
participants following the event and can be found in Appendix C.

Following the gathering, an online evaluation was sentto all registered participants the day afterthe
gathering. This provided attendees an opportunity to reflect onthe day and share their feedback to
make improvements and changes if future opportunities arise. The planning committee received forty-
two (42) completed evaluations or twenty-eight seven percent (27%).




Themes that emerged from evaluation results:
K the importance and benefits of collaboration
the power of collaboration} possibilities when numerous agencies come together as equals for a
common goal with shared values (such as C5)
spend less time on presentations and provide more opportunities and time to network
more clarity onthe purpose and intent of the day
more discussion (with funders) on decolonizing funding approaches
identify funders inthe room; provide time and space for interaction with funders

>

> X

Respondents felt the highlights of the event were the opportunities to meet and network with new
people, learning about successful collaborations, the conversation circles and engagement of the Elders.
See Appendix D for the full feedback from the evaluations submitted.

Next Steps

Based on feedback from the day and observations made during the gathering, participants identified the
need to continue these conversations and opportunities to build relationships. The planning committee
will follow up with attendees via email to survey the community on potential formats and topics for on-
going discussions. The planning committee is looking into various platforms for smaller group
discussions and exchanges of information as requested atthe gathering. We will share this information
with attendees asthey arise.

For attendees inthe greater Edmonton area, an opportunity to participate in more focused
conversations regarding Indigenous program and services gap analysis, priority setting, and action

planning will take place at Amiskwaciy Academy on March 12"from 10:00 3:00.

Aspecial thanks to the members of the Edmonton Planning Committee:

Alma Zukanovic, Indigenous Services Canada

Brittany Whitford, Edmonton Community Adult Learning Association (ECALA)
Cassandra Lundell, Edmonton Community Foundation (ECF)

Debbie Clark, Edmonton Community Adult Learning Association (ECALA)
Emilea Saadeh, (formerly with) City of Edmonton, Indigenous Relations Office
Katherine Brown, United Way of the Alberta Capital Region

Sheilah Pittman, United Way of the Alberta Capital Region

NN >

Link here to access various presentations, resources, and other files from the gathering.




Appendix A - Elder Reflections and Wisdom

Elder Rose Wabasca (Treaty 8), Elder Tom Snow (Treaty 7) & Elder Walter Bonaise (Treaty 6)

We were honoured to have four (4) Elders participate throughoutthe event. One Elder (Elder Heather
Poitras) provided spiritual support by offering participants an opportunity to smudge atthe beginning of
the day as well as blessing the food throughoutthe day. We also had an additional three Elders, one
representing each Treaty area within Alberta, present throughoutthe day to participate in and observe
the activities. These Elders were asked to provide their wisdom to participants on whatthey heard and
learnt throughoutthe day during the event wrap up.

What they shared with uswas the importance of relationship, that we are all related and need to learn
towork together. They shared that one does not have to be Indigenous in order to wwalk our ways ghat

Creator put us on this earth to live in harmony and all that matters isthat you are agood person when
you practice your beliefs.

They stressed that in whatever we do, we need to address allfour elements of the medicine wheel and
address the spiritual part of everything (such as provide smudge and protocol) as was done during this
event. They advised that we need to live with each other and not demean anyone spiritually, physically
orintellectually. Moving forward, they shared that we need to close the gap between whatwe wantto
do or are trying to do and what we are currently doing and do not let funding (or lack of it) stop you
from doing the good work you are doing.

The Elders believed that the interactive sessions offered atthe event are important and should be the
focus asthe way to build relationship and work together. The Elders shared that with events like this,
they are hopeful for the future and have seen a positive change over the years in how the Indigenous

community istreated.




Appendix B- Conversation Circles
Themes: Relationship Building, Networking, Collaboration

An interactive session was held following the lunch break to provide an opportunity to network, build
relationship and learn from each otherthrough conversation circles. There were four questions provided
for each of the three main themes of the day (relationship building, networking and collaboration)

placed ontables around the room. Participants were asked to assign a recorder to collect the response
ofthe group. Participants were also asked to move around the room; to sit with others they did not
know and work through all three themes. In reviewing the responses, clear themes on each were drawn
which are summarized below.

RELATIONSHIP BUILDING
1. Describe what agood working relationship looks like between community partners and funders?

2.

K

A good working relationship is one that is rooted in the following values: trust, transparency,

accountability, respect, understanding, reciprocity, communication, maturity, collaboration,
open-mindedness, accessibility and a shared vision.

In order to establish good working relations, funders must be action-oriented and put the effort

into learning understanding the goals and needs of the communities. They must avoid the silo
effect and be properly aware of the organization mandate along with the issues of the
communities. They can accomplish this by putting in the effort to get to know people through
phone calls, person-to-person visits, and providing application to funding decisions feedback &
input. It is also a huge time saver to meet the organizations where they are at and to have
everyone atthe same place.

There is a difference between being an applicant/funder than being a partner. In order to get to

a deeper level of relations, funders must be open to informal communication, respect beliefs,
appreciate diversity, and be open to innovation.

Funders must ensure that there is equity and proper handling and access to funds. They must

clearly communicate the funding available and whatthe best fit is. To determine the needs, they
must understand whatthe people are saying. They must seek knowledge from Elders are they are
thefoundation of change, the wisdom keepers and will know whatthe needs are from experience.
Additionally, the power imbalance where funders have more power must be eliminated.

The current system is about competing for limited resources. Inorder to establish agood working
relationship, competition must be eliminated, and information must be shared transparently.

How do we create a model together to better meet the needs of the communities we serve and
ensure everyonel soices are heard?

A

There isno & o rsize fits allumodel or one solution, but a set of solutions. In order to identify all

needs and moving parts, the model should be based onthe community and take into account the
views of the people being served. If funders are not representing the people they are serving,
thenthey are working backwards.




>
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There needs to be more face-to-face time and engagement between the funders and the
community in order to ensure the Indigenous voice is embedded in the process. Funders must
start at grassroots level and get front-line workers involved.

Funders should be flexible and open to new strategies in their model. They should look at
traditional community models and seek guidance from the wisdom of elders.

The model should be a human right 1nsodel, ensuring everyone at the table has equal
participation and a safe space to speak up.

There needs to be more sharing circles created inwhich agencies come together to work out how
to effectively share information, tools and programs which are working or not working.

There needs to be a common understanding of values, open communication, respect,
accountability and understanding of the common goal. The model should be based on human
relationships, moving from competitionto understanding.

There needs to be a power balance between funders and supporters. An ideal model involves

more resources and partnerships between funders and organizations, along with flexibility to
respond appropriately.

Funding should not be limited in away that causes mission drift.

Bad example of a question: leading asto awestern perspective. Comes from a place of privilege
J models are awestern practice.

Need for Funder employee transition plan (when people leave).

Selective inthe grants you apply to. Need for more operational grants.

Cooperation, knowing what kind of leverage you need.

Flexibility and balance in whatthese regulations and policy can do.

Some funders have more flexibility than government. Federal governments canl just work and
think about it later, you have to play.

Application process, Indigenous communities can} get through applications as well. They donlt
have capacity.

Smaller organizations, employees paid to work off the edge of their desk to get funding -tendto
lose funding to the big agencies.

Lethbridge - process of looking atdoing verbal applications and interview process instead of heavy
applications.

How doyou currently view your relationship with your various funders and what would you change
ifyou could? (current vs. ideal/future)

A

Current relationship:

0 There is a mix of relationships [ both good and bad. There is no consistency between
funders. Some funders are open whereas there are some the community never sees.

0 Funders are too restrictive and do not seem to understand the reality of working in the
community. There is a question of trust as funders seem to be protecting a part of the
gold. Additionally, some things cannot be communicated in the way the funders want
them communicated.




There is no communication from funders, and communities must jump through hoops.
Additionally, funders are notthinking long-term enough (3-5 years).

It can be complicated when funding is difficult to access. Finding information can be
difficult when you have to search out various websites rather than a single consolidated
source to inform people. The sprawled information can cause a disinterest in working
together.

A senior center is critical but there is no funding available, there is a barrier stopping the
community from solving this.

What makes a bad funder is the inability to relate to humans, distrust of the expertise of
the organization, disconnected relationship (particularly with government funders) and
showing no face to the community. Funders at the table like to think that they are
approachable and conveyed to the community, however, feedback is that they are
unapproachable.

There isfear of losing funding in relationship and risk offunders favoring certain programs
because they had a relationship established.

A ldeal relationship:

0

o

O O O O o

An ideal relationship involves communication, accessibility, flexibility, creativity and
listening to what the community needs. Having the funders come to the community to
learn about Indigenous values makes an enormous difference.

Funders taking more responsibility to communicate with other funders as to how they
could provide opportunities. There are many issues that funders are not aware of [
understanding has to be at a nation-wide level.

Partnering with the organizations that have the same values. Building funding based on
elements that affect clients.

There needs to be more multi-year commitments for more stability.

Funders need more human resources (staff)

Diluting of funds to build stronger relationships that contribute to the success of all
peoples.

Conduct surveys on interactions between funder and recipient.

Attend open houses, events of funder.

Workshops training to help build capacity with funders.

Accountability data needs to benefit the community in betterways.

Funding recipients need to be bold (remove the invisible barrier) and ask for what they
truly need.

If you have a narrow funding mandate, bring along funding information from other
opportunities to share.

Transparent purpose to the paperwork and reprinting.




10

4. Ifyou had program implementation concerns, such as asudden decline in participant numbers, and
you couldnl tinderstand why, what would you do? Would you reach out toyour funders?

A [Yes]
0 Communication has ledto a better relationship
0 Funders are thereto help

o | tnbtallabout numbers; i tabost the quality of service. Need to better understand
whatthe decline in numbers is about.

0 Funders are not flexible in being able to move money around in proposals. Sometimes
they provide insufficient funds
0 Because thereisariskto losing funding
0 There isafear of contacting funders, fear of failure and rejection
A [ Bybel :
0 Itdepends, some of the funders have done the work and are betterthan others
E Would goto participants before going to funders

A Reach outthe citizens you serve to understand why they may not be
participating. Gains an accurate understanding of the issue from the
people directly rather than an idea from the funder which may not be
the actual reason.

I:E Understand the barriers for the participants [ what are they missing?
E Greater level of flexibility mid program
A Add/remove budget line items

NETWORKING

1. What doyou see asthe purpose of anetwork?

A The purpose of a network isto build meaningful relations and connections through
collaboration. A network brings like-minded people working towards acommon goal together.
Collaboration creates value, raises attentionto issues, builds strength, improves capacity, and
provides opportunities to create safe spaces for discussions.

K Anetwork allows people to share information, knowledge, resources, ideas, successes and

challenges with one another. Exchanging expertise is extremely beneficial as everyone has
differenttalents, and it is an excellent opportunity to learn from others. A network provides
access to mentors and diverse perspectives, allowing people an opportunity to build capacity
and gain moral support.

K Networking is an organic way to build a stronger voice and a sense of community. It provides

organic opportunities to identify resources and issues inthe company. Itis also empowering to
be surrounded by like-minded people as it is easy to lose sight of the cause when working in
silos.
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A Inorder for anetwork to be beneficial, it has to be one that meets often, does not focus on
merely checkboxes, helps find blind spots, identifies gaps and has fluid communication.

A Networking provides opportunities to call on people who have applied for the same grants

and/or completed the same applications. Itallows people to support other people in different
communities. This can be done by providing guidance and directionto those who are new to the
funding process.

A Multiple agencies can come together and provide alternate viewpoints, experience, and tools. If

one agency has experience tackling achallenge you can use their experience to better manage
similar situations inthe future. Other agencies may have assets which could be useable.

2. Areyou currently part of anetwork and how has it benefited you?

Are you currently part of anetwork?
A Five respondents simply responded yes, and two indicated a no
A Additional comments provided are as follows:

0 Asafounder and member of this network of funders dndigenous Funders of Albe r tita u

has helped to connect what is funding, who are the funders and what are the issues
there are.

Part of several networks, if no benefit, wouldnl ke a part

Part of organizing event, opening up to new ways of seeing things

Various networks for various needs, help to develop

Provincial family and community support services [ partnership with municipalities

Network been dissolved due to mismanagement, poor board management. Starting new
and building a new network. Connection to community

O O O o o

How has it benefited you?
K Benefits from the Indigenous community [ asense of belonging

K They are very beneficial in community engagement for helping to stay inthe loop and
understand what is occurring inthe communities.

0 Sincei talarge land base, interagency meetings provide agood view of what is
occurring and can identify areas to add value to.

A Coming together allows you to bounce ideas together and reduce duplication to focus on asset

building and stronger relationships. Collaborating allows people to grow their network, support
and connect with one another, and solve problems. Additionally, it is atime-saver to have
everyone atthe same place.

A Being segregated from onel ewn culture is a huge loss. Finding an Indigenous community
through networks helps.

3. When part of asuccessful network inthe past, inyour opinion, what contributed to its success?

A Network must be based on genuine and authentic relationships. It must carry values of respect,

collaboration, commitment, open-mindedness and trust. Additionally, a network must have
regular interactions, enough to form meaningful connections.
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A network must be trusting and willing to share their knowledge with one another. By sharing
information, resources and strategies with one another, a network is able to learn from the past
and create a safe place for honesty. Having enough information about each otherl work can

help everyone atthe table understand how to best support each other. Additionally, sharing
services and resources results in higher cost-efficiency.

For networks to work they need people who are dedicated inworking for acommon goal. If

multiple people come together and recognize a need for something, you will need a dedicated
person to keep pushing the project forward.

Need people to respectfully work together and allow themto disagree and challenge each other

to make one another think. Being challenged is agood thing as it allows people to grow and
learn. Give everyone an open space where they can have respectful discussions on the best
ways to serve communities. Need to respect diverse protocols and cultures.

A network should be embedded inthe community, taking into account the traditional culture,
values and wisdom of elders.

A network needs to be action-focused or otherwise it is not useful. Members must show up and
actually be active contributors.

Administrative tasks such as taking meeting notes, keeping track of action plans, updating
websites, distributing emails can help communication within a network.

4. What are some of your hesitations injoining a network?

A Lack oftrust[ thereis competitionand a network requires commitment of others.
Sometimes people donlt wantto share valuable information and resources.

K There isrisk that it will be an unsuccessful network. Signs of this are lack of communication,
mismanaged events, and meetings without any benefits to the attendees.

Il\letw%rks require limited resources such as time, commitmentand money, which are
imite

The members of the network may have alternate end goals orviews

Lack of capacity [ the network does not have the ability to actually do something
There is complacency within the network [ fear of change

Not having easy access to have spaces

The network is not action-focused enough, it is slow moving.

K Fear of loss of identity.

>SN > >

COLLABORATION

1. When you hear theterm collaboration, what does this mean toyou? What does itlook likeand how
would you go about forming acollaboration? What are some ofthe key things to consider?

What does collaboration mean to you? How wouldyou go about forming a collaboration?

K Collaboration means working together with other like-minded individuals in order to achieve a
common goal.
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A Values such as trust, teamwork, open-mindedness, transparency, equality are very important.
Everyone should have the change to present their view and be represented.
A Members must be willing to share information and decision-making processes.

A Collaboration can beformed by networking, reaching out for coffee, actively listening and putting
inthe effort to cooperate with others.

A Collaboration results inanincrease inopportunities, bettercoordination of services, having access
to otherfunding, and developing good partnerships for the benefit of the people being served.
K Collaboration means to start atthe grass roots level, getting input from the community and elders.

Things to consider:
A The structure ofthe collaboration [ the guidelines, individual mandates, implementation, goals,
voting rules, financials and objectives.

A The contribution of the members should be considered; analyzing who is there at the table and
whoi st.nl

A connector or supporter is differentthan a collaborator.
Need to consider what the collaborationls needs/gaps are, and who is best to fill it.

K Collaboration is not just working to a common goal, it is helping each other achieve a common
goal.

> >

2. From what you heard this morning from the panelists on successful forms of collaboration, do you
see apotential useforyou? How/In what way would you consider acollaboration?

Doyou see apotentialusefor you?

A To engage stakeholders to reach common outcome, build capacity, leverage resources and
knowledge, create diverse thinking, build bigger network

Collaborations similar to the panelists have been tried in the city before and have not been
successful

Have to collaborate or else pieces will be missing.

Collaborate to end issues such as poverty, and assist those with disorders such asAsper ger 1 s,
schizophrenia, and Tourette syndrome.

A Funders recognize a need for collaboration among agencies and otherfunders.

>

> >

How/Inwhat way would you consider a collaboration?

A A collaboration is usually formed informally. Can be formed by reaching out for coffee and
meeting people in an informal manner.

K Itis challenging to form a collaboration because of external circumstances influencing decision
making. Examples of this is the governments, and how long it takes them to process funding
approval. Federal dollars should be spent on program delivery instead of talking.

K Another challenge is governance, who is there at the table. A collaboration should also have a
facilitator to ensure there is sufficient communication between members.




4.
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Space, along with willingness to share information and other resources is often an issue
Need all Indigenous organizations in Edmonton to come together to find out whatthey do
Have community circles such as libraries and museums.

A collaboration requires equality, common values and goals.

A collaboration should be community, family and relationship focused. Forms of practice (ethical
space) such as smudges and sharing circles should be allowed.

Funders want outcomes, but they cannot forget to build a relationship and connect with the
client; connect grass roots to the community.

Ifyou were aware of acall for proposals and the funder requested as part ofthe proposal that you
identify collaborators onyour project, who would you identify and what would their role be?

A
A

A

>SN >
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Would look at existing relationships [ cannot force a relationship where it would not work.
Would invite differentgroups to participate inorder to find out what area the proposal is about
Identify collaborators with shared values [ those who understand how to work and be
accomplished.

The roles would depend onthe individua | $trengths, and the program

Non-Indigenous organizations need authentic relationship with Indigenous peoples

Funders can! tell you whatto do, you need to tell them whatyou need

There is a lot of overlap when non-Indigenous services, and Indigenous services try to provide
funding, but this can create conflict.

Funders using their power to drive an organization that might not be natural

There isfear of saying noto the funder

Funders are cutting the pie too small, too many groups, and forcing collaboration.

Collaboration needs to be to meet the needs of people, but that is really hard when there is no
overlap.

What are some ofthe barriers informing acollaboration?

PN N N W e N e N

Potential for competitionfor resources and lack of information sharing

Lack of commitmentand awareness in members, resulting in a high turnover rate.
Different mandates/interests

All members need to be present and contributing

Whether individuals inthe collaboration fit in, and if it fits their individual criterial s
Whether the collaboration is actually useful [ does it benefit the people being served?
Lack of resources such as staff and time

Politics

Relationships and priorities may change and drift over time

Unrealistic expectations from funders and partners
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Following the Conversation Circles, participants were asked to identify any key [ & laasmoments they
had during the activity share them with the group. The following responses were provided:

A Relationship between funders and NPO
o Transitional plans when they are leaving, help the transition for the next person who
takes the file
E Have to jump through the hoops
E Preparation
A Relationship building [ understanding model
0 How language and misunderstanding happens
0 Create aspace of understanding before you have that conversation
A Collaboration [ its about getting yourself to the table
0 What the whole team is going to do
o | talprscess to getto thetable
0 Then vision and the work
A Relationship building:
Head to heart[ Indigenous mindsets
Rather be inthe community and know the environment
Had to goto Industry to get something
People out there who wantto help and have restorative justice
Parents rely onfunders for dinner onthetable, and i 2gbod to know that the funders
care
A Relationship building:
0 Organizations give safe spaces for these conversations to know where people are at,
and whatthose spaces look like
K Decolonization
0 Having and breaking bread, informal meal, inthe hallways, that the moment when she
realized what networking was
A Relationship building
0 The wordtrust. Create opportunities to tell your story, over food
0 Trust- abig US
K How can reserves connect with their urban partnerships
That separation has existed
How to cross those boundaries
The difference between reserve and urban
All my relations
Big challenge with funding, Stony plain and Paul FN, collaboration was hard, now they
are comfortable and have trust
Where does the money go, we get stuck inthe government systems
0 Have aspace to talk about that. [ friendship centres

O O O o o

O O O o o
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Appendix CJ Programs and Service Mapping

In order to support the networking theme of the day, participants were asked to complete a programs
and services mapping exercise. Each agency/organization was asked to indicate what programs and
services they provide, their contact information as well as the city in which the program/service is

provided. Information was collected using sixteen provided themes, including an &bt h ecategory.
The results of this mapping activity are as follows:

RIEL Institute for Education &
LeaTing

) RIEL Institute for Education &
Alberta Indigenous Games Learning

CHILD & Indigenous Sports Council of

Treaty 8 First Nations of | g Alberta

Alberta Urban Office FAM I Ll ES

Métis Calgary Family Services 4~

“, Creating Hope Society of
Alberta

Edmonton Inuit Society

Indigenous Birth of Alberta
Services

Office of the Child and
Youth Advocate
Indigenous Engagement
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Aksis Edmonton} #boriginal

Business Professional Business Link Indigenous
Association Services

Alberta Indian Investment )
;  — - Indigenous Wome n ]
Corporation

Entrepreneur Centre

Horse Lake First Nation
(GP Area)

Grow Centre Co-Work




RIEL Institute for Education &
Learning

Alberta Indigenous
Games

Alberta Indian Investment
Corporation (AAYEC)

Indigenous Sports Council of
Alberta

a

L 4
Spruce Grove Community Social
Development
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Métis Calgary Family Services

\ / Frontier College

» Calgary Youth Night atJD
Bracco School

JHC for Peace and Human
Rights
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Oteenow Employment &

Training Society RIEL Institute for Education &

Learning

City of Edmonton
Indigenous Peoples 1
Recruitment

Indigenous Birth of Alberta




RIEL Institute for Education &
Learning

IAAWI Programs (Edmonton)

Métis Calgary Family Services
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The Learning Centre Literacy
Association

Youth, Elder, Parent (YEP)

Office of the Child and Youth

Advocate

Dyslexia Aspe r g eLinks & Help

F

¥
Spruce Grove Community Social
Development
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JHC for Peace and Human
Rights

» Creating Hope Society of
Alberta

Indigenous Birth of Alberta




Spruce Grove Community Social

Indigenous Birth of Alberta Development

Alberta Indigenous Games

HIV Community Link Calgary
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Grow Centre Co-Work

Edmonton Arts Council

Indigenous Tourism Arts &
Culture
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Indigenous Birth of Alberta

Institute for the Advancement
of Aboriginal Women
(Edmonton)

Grow Centre Cowork
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Spruce Grove Community Social
Development

Schizophrenia Society of
Alberta
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Spruce Grove Community Social

Creating Hope Society of
Alberta

Development

.

Aboriginal Standing Committee
on Housing and Homelessness -
Calgary

Red Deer Urban Housing
Domain

L
Schizophrenia Society of

Alberta

Canada Mortgage & Housing
Corp.




Schizophrenia Society of
Alberta

HIV Community Link Medicine
Hat

Red Crow Community College

HIV Community Link Calgary
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Alberta Indigenous Games

Indigenous Sports Council of
Alberta
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Frontier College Lakeland College

Schizophrenia Society of RIEL Institute for Education &
Alberta Learning Calgary

Spruce Grove Community Social
Development X

Alberta Education FMNI

Community Learning Network Indigenous Knowledge and

Wisdom Centre

L
Red Crow Community College
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Edmonton Police
F 9

Indigenous Victims Outreach Elizabeth Fry Society of
Specialists Calgary

Red Deer Urban Aboriginal
Voices

o Uuiyury nnivivuelivuo wuuliL

Office of the Child and Youth HIV Community Link Calgary
Advocate

L
JHC for Peace and Human
Rights
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Clty of Edmonton Lledlny rnupe dutiely Ul AIDET LA

K Community & family services

Schizophrenia Society of Alberta

Métis Calgary Family Services Indigenous Outreach
A Urban Indigenous Calgary Coalition A Peer Support
Accord A Family Support
K Education to FN Reserves and Métis
Settlements

K Truth & Reconciliation
community circles.

Red Deer Urban Aboriginal Society
A Indigenous led community \
development p Informal Community Collective
t”/ oo Indigenous Cultural Protocol
K Help people with protocol items.

A Secretariat

HIV Community Link Calgary
A Shift Program

Spruce Grove Community Social
Development

Money Mentors
K Money Management

Presentations K Social Planning.
K Financial Education  Environmental & Climate Change Canada
A Money Coaching A Federal environmental High Level Native Friendship Centre
A Credit Counselling assessment inAB/SK/MB A Aboriginal Head-Start
A Orderly Payment of Debts E Baby counts
E NIHAAids +Hep C
E Food Bank
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Appendix D Gathering Evaluation Results

The Network of Indigenous Funders of Alberta (NIFA) hosted this Indigenous community gathering on
Thursday November 21%. The gathering was an opportunity to bring together funding agencies,
Indigenous agencies, Indigenous serving agencies and Indigenous community members to build
relationships and network. Twenty-one (21) differentfunding agencies and ninety-three (93) community
organizations were represented to discuss topics such as decolonizing funding, Indigenous sharing
networks and collaboration and culture. Itwas atrue example of reconcili"action”.

Asurvey was conducted through the platform Survey Monkey with the link sent to all registrants via
emails submitted through the EventBrite registration. The following are recorded responses of 42
attendees who submitted a response.

1. How did you hear about this gathering?

All 42 respondents provided an answer; however, 2 responses did not answer the question posed.
Therefore, 40 responses were counted. The responses are as follows:

At - Froma | Word Facebook Newsletter/
work | E™ | NiFArep | of / Bulletin | 1%
Number of 9 8 8 8 4 3 40
Respondents
Percentage
of 22.5% 20% 20% 20% 10% 7.5% 100%
Respondents
2. Which of the following groups - Community Organization or Agency, Funder, or Community
Members do you represent?
Community Communit
Organization or Funders y Total
Members
Agency
Number of
Respondents 81 ! 4 42
0, 0
Percentage of 23.81% 16.67% 9.52% 100%
Respondents
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Takeaways
3. What did you learn today?

Ofthe 42 respondents, 38 provided response to this question (90%). Their responses are as follows:

C5 mandates & collaborations

about exciting local initiatives and relationships

collaborating, networking, additional resources within the community

Lifting up others

Sitting with funders and having that conversation and being heard

Met some funders made some connections

Nothing really

Learned much about C5 and collaborative service

The varied aspects of how groups have joinedforces to meet similar needs inthe community.
Agency Collaboration canwork

Promising collaborative practices, more about Indigenous programming in Edmonton and area
What good work the C5 is doing

Collaboration can help organizations reach acommon goal. Also, reporting is essential to ensure
funds are well accounted for.

Elders' wisdom

That money may be available?

The amount of need is great, and the funding amount is great but the priorities do not always
match

Collaboration works but all parties need avoice

That we need to consider rural and urban issues and notjust focus on urban issues

Nothing

Benefits of collaboration, communication and working together.

Collaborative by C5, and lots interested in Indigenous evaluation

There are many organizations to refer learners/ coordinators too.

There were many learning opportunities today but one that Iwill act upon right away isthe c5.
I learned there is a lot of value of dreaming bigger than mandates and being willingto take risks.
| learned about some awesome network innovations going on around the Province

A more in-depth knowledge of C5 (Iwas only there for the morning)

Collaborate!

That agencies are working towards collaborative, wrap around services for people.

Agreat networking opportunity

the importance of being inclusive and collaborating

Collaboration is priority
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the importance of respecting oral knowledge sharing

About C5 activities which are done outside of organizational funding. Really appreciated their

sharing of information on meeting the Syrian refugees atthe airportand collaboratively
supporting the communities from Fort McMurray fires.

I learned about C5

Benefits of networking, new ideas on approaching funding

The power of collaboration

Start where you are, refine and finesse along the way.

That organizations should collaborate more to provide wrap around service

>N > > X

4. Rate each panel, session or activity based on the following sentence:
¢ fbund the session informativeu

Activity Strongly Agree Neither Disagree | Strongly Don} t Total
Agree Agree or Disagree Know Responses
_ Disagree _ _
C5 Collaborative 40.48% | 35.71% 11.90% 4.76% 4.76% 2.38% 42
Panel 1 1 5 2 2 1
Indigenous Sharing 26.19% | 33.33% 26.19% 9.52% 0.00% 4.76% 42
Networks Panel 1] 1] 1] 4 0 2
Conversation Circles 25.64% 56.41% 5.13% 5.13% 2.56% 5.13% 39
1 2 2 2 1 2
Sharing Our Stories, 13.51% 29.73% 16.22% 5.41% 2.70% | 32.43% 37
Karen McKenzie 51 1 6 2 1 1
Practice as 18.18% 18.18% 24.24% 0.00% 0.00% [ 39.39% 33
Ceremony, 6 6 8 0 0 1
Christie Pace 3
Decolonizing 16.22% 18.92% 29.73% 8.11% 0.00% | 27.03% 37
Funding, ECALA 6 7 1 3 0 1
Overall, thewhole 25.64% 56.41% 7.69% 7.69% 0.00% 0.00% 39
day 1 2 3 3 0 0

When asked to include any comment orfeedback tothe above ranking, 29 of the 42 respondents
provided aresponse (69%). Their responses are as follows:

K Attended to network with funders
A Moving between topics for conversations felt too quick and superficial.

A Please bring this gathering back. | tabsslutely great to see everyone come together and stand
for the cause they believe in. We need more of this.




