
Board Member Recruitment Grid Template 
The following table should be customized to the nature and needs of your organization. 
Use this table to track the current skills and expertise of your board and where you may 

have gaps.  

Features Current Board Members Potential Candidates

Name (Enter initials)

Age:

18-39

40-49

50-59

60-69

70+

Gender:

Male

Female

Other:

Resource Dev

Personal connections

Partnership development

Work w/ community leaders

Understand philanthropy

Other:

Ethnicity:

African American/Black 

Asian American/Asian 

Caucasian
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Latino/Chicano

Native American/Indigenous

Other:

Expertise:

Boards

Diversity and Inclusion

Evaluation 

Financial 

Fundraising 

Human Resources 

Legal

Marketing

Planning

Programs/Services

Other:

Other:

Other: 
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