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2" Briefintro: Michelle & Sean

Facilitators

Sean to provide a brief overview of how to
use Zoom for this session

AN 8
11




Learning
Objectives:

Building on the ECALA 2019 Needs Assessment findings and the Outcomes-based
Measurement and Evaluation for the Community Adult Learning Program e-learning
module, at the upcoming professional development opportunity, participants will...

Explore what evaluation looks like in learner-centred programming.

|dentify ways that foster a culture of evaluation within
organizations.

Describe how logic models and theories of change are used in
program planning, monitoring, and evaluation.

Create a learner profile and share examples of how the profile can
be used in needs assessments and other evaluation practices.



9:30 Introductions & Learning Objectives

An Evaluation Culture & Learner Centred Programming

Theory of Change

Logic Models

Outline

Break -10:40

Types of Change

Learner Profiles

11:40 Next steps, feedback and any questions




Share pre-survey results

Learner-
Centred

Hear from participants



What does
evaluation
look like in a

learner-
centred
program?




What does
evaluation
look like in a

learner-
centred
program?

Five dimensions:

the balance of power, with students involved in course decisions,
including selection of content and assessment;

content focused on the development of learning skills, used to
develop curiosity and foster motivation, build on existing learning;

the role of the teacher as facilitator;
clear responsibility for learning placed upon students; and

both summative and formative assessment.

* Lemos, A.R., Sandars, J. E., Alves, P, & Costa, M. J. (2014). The evaluation of student

-centredness of teaching and learning: a new mixed-methods approach. International
Journal of medical education, 5, 157—164. https://doi.org/10.5116/ijme.53cb.8f87



“"Where evidence—empirical information—on performance is
valued, sought out, and seen as essential to good management”

Creating an (Mayne, J. 2010).

- Alearning focus

Evaluative
Culture

- Commitment by leadership
- Capacity building opportunities

* Organizational supports







Theory of

Change

Can provide a powerful
learning lens

)

Contributes to a common
understanding, clarity and
effectiveness

&

Helps organizations show
what they are doing and
why.

Ig:"\

Can strengthen partnerships,
organizational development
and communication.



- Is a description of the changes we would expect to observe as a
result of our programs in the short and long term. In other words,
it's our very own conditional (if, then) statement.
Theory of Y (i then

Change

The theory of change underpinning this collaborative project
THEORY was: If children or youth in care or involved in government
supports are connected to specifically selected, trained and

supported mentors, they will engage in a developmental
CHANGE PP y gag P

mentoring relationship and are more likely to successfully
transition to adulthood.




ECALA's

- IFECALA does X... then Y will change because....

Theory of
Change




Logic Models

Logic model is a visual representation of relationships among the resources
you have to operate your program, the activities you plan, and the changes
or results you hope to achieve.

Purpose:

- ldentifies linkages between activities and achievement of outcomes - If,
then relationship

Serves as a “road map” showing the chain of results
* "Tests” the logic: did this activity produce the desired result

* Provides a fundamental backdrop on which the performance
measurement plan and evaluation plans are based

* More specific and detailed than the theory of change




AREA OF CONTROL AREA OF INFLUENCE

Results Chain

EXTERNAL FACTORS

EFFICIENCY

EFFECTIVENESS

Taken from: https://www.canada.ca/en/treasury-board-secretariat/services/audit-evaluation/centre-
excellence-evaluation/results-based-management-lexicon.html




Logic models can be a bit fuzzy

Linkages on the details that link program
activities and outcomes

*I think you should be more explicit here in
step two."

Image credit: Sidney Harris



Logic Model

PROGRAM DEVELOPMENT
Planning — Implementation — Evaluation

B

Priorities
Consider:
Mission

Resources
Local dynamics
Collaborators
Competitors
Intended
outcomes

Program Action - Logic Model

Inputs
What we What we do Who we reach
invest oo
Conduct Participants
Staff workshops, A
meetings Clients
Volunteers Deliver Agencies
services n
Time Develop Decision-
Money products, Iy
curriculum, Customers
Research base resources
Materials Trauq
; Provide Satisfaction
Equipment counseling
Assess
Technology Facilitate
P Partner
ety Work with
media

| G| R

What the
short term
results are

Learning
Awareness
Knowledge
Attitudes
Skills
Opinions
Aspirations
Motivations

What the
medium term
results are

Action
Behavior
Practice
Decision-

making
Policies
Social Action

What the
ultimate
impact(s) is
Conditions
Social
Economic
Civic
Environmental

Evaluation
Focus - Collect Data - Analyze and Interpret - Report

Credit: Conservation Education - Program Development. Forest Service -

USDA graphic of logic model. https://inside.ewu.edu/ogrd/pre-
award/proposal-development/writing-resources/logic-models/




LOGIC MODEL for AGRICULTURAL LITERACY PROGRAMS

Situation: By 2050 the world's population Is
National R h A for Aaricultural projected to reach nine blllion people requiring agricultural
‘E:ug::on cs’::(;;w lg(coria'fcor{ 231 ;;1 e production to double-with less land and water-while
« Increases understanding sustaining our planet This Increase In population will require National Agricultural Literacy
« Demonstrates lrr:pacts more food to be produced in the next 50 years than the past Outcomes (Splelmaker, 2014)
» Determines the potential of emerging 10000 years combined (Borlaug, 2000) . ;-20 Assessment
J raluath
technologles for communication ogram Evaluation

Warll N
Long-’reRm Resul‘r

An agriculturally literate society that understands and can communicate
the source and value of agriculture as it affects our quality of life.

Specifically, a soclety that

« values agriculture

« makes Informed declsions and advocates for agriculture

« supports rational and practical agricultural policies resulting In a food-secure nation

« encourages the preparation of an agricultural workforce

« works to ensure that farmers can provide a healthy, safe, and adequate food supply

<
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Educators of PK-Adult Training K-20 Students/Youth Activities Policymaker Information

Outputs

L35 AA

From the Ground Up

Consumer-based Information

Program Resources = Human Resources i “ https://www.agliteracy.org/resea
Financial Resources Collaboration Partners . rch/logic.cfm

Inputs
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Logic Model

Based on Imagination Library Reseach Findings and Literature Review

INPUTS 9 STRATEGIES > SHORT-TERM > INTERMEDIATE 2 LONG-TERM

Books mailed to Target families Enhanced home literacy Increased emerging Kindergarten
home in child's with children environment literacy skills literacy readiness
name ages birth to five + Earlier onset of caregiver/ + Concepts about
child book reading print

Book sharing Caregivers read * Increased frequency of + Alphabet
guides included daily with children caregiver/child book reading knowledge O
with books * Increased duration of + Receptive and

Caregivers read caregiver/child book reading expressive

books multiple sessions vocabulary

times + Increased number of picture + Phonological

1 books in the home awareness
+ Phonological
Positive attitudes about memory

reading and motivation to

read among caregivers and

children

. Increasedf frequency of child .
requests for reading Yell~

» Increased frequency of child .m.
book play

Increased interactions
between caregivers and
children during book reading
* Increased child responses/
contributions during book

reading i Al inationli R
s Incroaed reading https://imahttps://fimaginationlibrary.com/news

skill practice resources/research/ginationlibrary




Community Adult Learning Program (CALP) Logic Model and Outcomes Measurement and Evaluation Framework

Updated: March 28, 2018

Vision: Changing [fves through adult foundational

|earning in connected communities.
Uhtimate Dutcome 1: Ultimete Outcome 2 Ll
Adult learners persist in Adult earners have acoess to relevant Adult learners benefit from
learming foundational skills that and engaging leamning opportunities CALPs that are well-connected
theey wse in their everyday lves in their comimiunities

Intermediate Outcomes: CALP providers address adult foundstional lkzamer needs

. 2.2 CALPs develop and 3.2 Commaunities suppart
umu:m " . e ot
Indicaton | Miis e
e o I x
1.2 Skills Use .18 Program Reiemne 3.2 = Volunkeer Hours
#and % of acult leamners whea report using #and % of adult leamers who feft that the program # of volunteer hours contrinuted to adult lesming
foundational skill in their everyday lives as a resuk of was rejevant to their nieacs and goals oppertunities
] E perHCpating i 8 CALP leaming op portunity 2.2 b. Welcoming Space 3.2 b. In-ind Contributions
4 1.2 b. Learner Progress ) #and % of sdult lsamers wha feft that the CALP # of in-kind contributions [in dodlars) to suppart the
& #and % of acult jearmers wha repart making progress provided & safe, welcaming space delivery of adult keami i
e e e e
13c) #and % of sduft leamers who had & bamier reduced ldm'. “E“"""“ that referred leamers to
!g £ and % of acult wha dem ; Wmmgﬂ‘hmmm rm.lmmlmnmsnﬁntlﬁuatmw
seif-confidence &  result of particpating in a CALP l
+._ leaming oppartunity AN LA A
1.1 Adult k=srmers 2.1 CALPs lnow the !.I.Eﬁ.l.ﬂhidu:lﬂ.tﬂ]l
demaonsirate commitment learming needs of their support for foundaticnal
o learning communities leaming
i ™ i ™ ’ .
B Ienming pows, nsw=ss skills and abilties, and bezed on needs assessments that debermine unmet mwmneness of their programs snd senvices and buid
é tieveiop & stratesy tomest their leaming poals e.x. lenming resds and Saps in the community. relationehips with community partners.
Ieaming plari]. . . .
3 CALF proviters offer support senices to leamers. CALPs are sware of the services and supparts that
. learners need, and where how thess needs can b2
id Prognmeuation . o
Wmmhﬂm‘:ﬂidﬂ‘ﬂ
programs and srvices ta inform fubure pianning.

A N -




Expected Indicator Baseline Data Collection | Responsibility
Outcomes Source Method

Adult learners  #/% who Pre- Participants  Paper Program At the start
acquire new report using survey survey Facilitator of the
skills foundational (assess session &
skill everyday  existing end
level of
skill use)
Programs know Needs Review of  Participants Interviews, Program Before the
O UtCO m e S the learning assessment previous , program focus Manager program is
needs of their completed needs staff, groups; developed,
M easureme nt communities Evidence assessme  stakeholder existing then used
findingswere  nts & S stats on to inform
P | a n usedin literature/ Document literacy future
program data review planning
planning
%/# of
learners who
may benefit
from this type
of

programming




Break Time

(10 minutes)




OUTCOMES: In our context, what are some examples of...
(Use the chat box)

* Change in circumstances
* Change in status

* Change in behaviour

* Change in functioning

- Change in attitude

* Change in knowledge

* Change in skills

* Maintenance

* Prevention




* Indication if the change is an increase, decrease, or
maintenance

Direction of Examples:

Change alleviated | enlarged | lowered | augmented | expanded |
prevented | decreased | extended | shortened | diminished]
improved | reduced | eliminated | increased | raised




Learners will demonstrate life skills that contribute to fulfilling lives
and...

Be able to identify and achieve personal goals.

Have increased ability to adapt to change.

Develop enhanced perseverance to overcome adversity.

Learner Goals

Have improved confidence in themselves.

Expand skills, knowledge, work habits, attitudes and
leadership qualities necessary for success in the workplace.

- Augment access to technology to enhance learning.




* Theory of Change

Tools in our |
* Logic Models

Toolbox

* Learner Profiles

SSWIKISDACEeS
wikis for everyone




Whatls a

Learner - Demonstrate pathways, barriers, needs, wants, reasons for
Profile? learning

- Can show benefits and identify intended outcomes

- Helps categorize different types of learners




A Blended

Approach

Learners’

Ultimate are equipped to
become creators
Outcomes .
consumers — of
technology
Learners’ e
e confidence is
% Intermediate :Eg';" ge"ﬁ:‘;P actionable:
row r
Outcomes - engage + share
te.:h/;ﬁdmg tech/coding with
skills

others

Learners’ share

Learners' felt what they built

confidence .
: . and share their
engaging with experiences
tech/coding
increases
% Immediate g Learners’ Learners’ perceive
Outcomes tech/coding build tech/coding as
skills improve something aFI’T?eIIC::LIJi ;I:Eli:rllelr
career

In-Person Project-based Social & Collaborative
Learning Learning Approach to Learning

% Activities

* https://www.canadalearningcode.ca/wp-content/uploads/theory-change-eng.pdf



The modern learner...

1

h
Is overwhelmed and distracted
natypec

i e
O 2o o o
[ [ SSh—

e o s 3t for loarning

Is keen to learn

LA ¥

Meet the 2 : ‘: ‘ - https://www.elucidat.com/blog/mo

dern-learner-profile-infographic/

modern
learner



https://www.elucidat.com/blog/modern-learner-profile-infographic/

Sarah ; mother of two

“I can get everywhere for a good price and don't have to
struggle or worry about what is more important: food, rent, etc.”

POSITIVE IMPACT DEMOGRAPHICS

BARRIERS
. ; : . . : Unemployed
e Cost associated with Having the Ride Transit Pass gives Sarah
supporting a family the peace-of-mind of knowing she can =
e The transit system can - Gets support Receives Income
sometimes feel unsafe afford a reliable way to go places. It from an agency Support
P f | for Ifamillylr( . encourages and motivates her to sign English is first
e Feeling like other transit
ro | e e SSA R il up_f<.)r classes and programs. Rathe_r than language
an inconvenience waiting around for a ride, or spending
money on a cab, she can go forth and Seadi
; ; multiple others
NEEDS have a productive day or spend quality
A o time with her friends and family, which S;"l'r physicqlh
e A program that can ¢ = challenges wit
support not only the improves her mental wellbeing. e e
individual but their (with stroller)
family as well
EXPERIENCE EXPECTATIONS BEHAVIOUR
DESTINATIONS Sarah needs an efficient way to apply Relieson help  Relies on ETS
: : her family members to the Ride Transit fromfriendsor  bus drivers to
e Recreational & Family : family to help navigate
Activities program, but the required documents go places
e Grocery and Shoppin iffi i i
4 LPRE e Often, SERtE t,o anUI!‘e, fepending Informed via Informed via Informed via ads
on complicated family situations. smartphone S ok mosth

City of Edmonton, Ride Transit Evaluation



150

100

50

Categories of

How old are you?

n=314

Under 18 18-34 35-54 55+ Do not

wish to B B
answer ﬂ'—‘ é

| earners LEARNER FOCUS GROUPS ELALA

BARRIERS TO LEARNING

Instructor Issues (n=3)

Classroom Disruption/Distraction
(n=14) Accessibility

(n=44)

Family Commitments
Transportation
Scheduling

Classroom Time

Language Level of Learners
(n=26)




ordssoyiod et 8 Loy Loy What do You Want
e | | e to Learn More Of 2
o Reading writing
&speaking
o Vocabulary, grammar &
spelling
o Learninga non-English
language

o Employment skills

o Certification/ diplomas
o Self-enhancement

« Financial Management
o Cooking &Nutrition

Categories of

o Technology
Learners + ctin St
R 600k of Learners had not
e rormaton gone to other programs &
Em«%n'{: more than 50 did not
know how to find what

Improved job Skiils

A they wanted to learn next

p4eaf 3 1ey M



- Canyou see creating / using learner profiles?

- What different pathways exist for different profiles?

Applicability




CALP Portal: https://calp.ca/

Canadian Evaluation Society:
https://evaluationcanada.ca/

Resources

Better Evaluation: https://www.betterevaluation.org/

W.K. Kellogg Foundation Logic Model Development
Guide: https://www.wkkf.org/resource-
directory/resource/2006/02/wk-kellogg-foundation-
logic-model-development-guide



https://calp.ca/
https://evaluationcanada.ca/
https://www.betterevaluation.org/
https://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide

- Thinking back to our outcomes and your goals for this session,
let’s discuss how we did.

Summary & - What did you like?
Feed baCk * What did you wish we did more of?

- What would you like to see for next time?

r
!
4

s



- June 19, 2020 session: focus on data collection, with an overview

of survey design, focus group facilitation and interview guide
development.

» September 239, 2020 session: focus on continuous improvement,
report writing, sharing findings & knowledge mobilization.

* ECALA Outcome Measurement and Evaluation Workshop which will
guide you in completing ECALA's mandatory evaluation
requirements https://www.ecala.org/programs/events-calendar/



https://www.ecala.org/programs/events-calendar/

