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Greetings 
from ECALA’s 
Executive 
Director



Facilitators

Brief intro: Michelle & Sean

Sean to provide a brief overview of how to 
use Zoom for this session 



Learning 
Objectives:

Building on the ECALA 2019 Needs Assessment findings and the Outcomes-based 
Measurement and Evaluation for the Community Adult Learning Program e-learning 
module, at the upcoming professional development opportunity, participants will…

Identify ways that foster a culture of evaluation within 
organizations. 

Explore what evaluation looks like in learner-centred programming. 

Describe how logic models and theories of change are used in 
program planning, monitoring, and evaluation.

Create a learner profile and share examples of how the profile can 
be used in needs assessments and other evaluation practices.



Outline 

9:30 Introductions & Learning Objectives

Break -10:40

11:40 Next steps, feedback and any questions

An Evaluation Culture & Learner Centred Programming

Theory of Change

Logic Models

Types of Change

Learner Profiles



Learner-
Centred

Hear from participants

Share pre-survey results



What does 
evaluation 
look like in a 
learner-
centred 
program?



What does 
evaluation 
look like in a 
learner-
centred 
program?

Five dimensions:

 the balance of power, with students involved in course decisions, 
including selection of content and assessment; 

 content focused on the development of learning skills, used to 
develop curiosity and foster motivation, build on existing learning; 

 the role of the teacher as facilitator;

 clear responsibility for learning placed upon students; and 

 both summative and formative assessment.

 Lemos, A. R., Sandars, J. E., Alves, P., & Costa, M. J. (2014). The evaluation of student

-centredness of teaching and learning: a new mixed-methods approach. International 
journal of medical education, 5, 157–164. https://doi.org/10.5116/ijme.53cb.8f87



Creating an 
Evaluative 
Culture

“Where evidence—empirical information—on performance is 
valued, sought out, and seen as essential to good management” 

(Mayne, J. 2010). 

 A learning focus

 Commitment by leadership

 Capacity building opportunities

 Organizational supports





Theory of 
Change

Can provide a powerful 
learning lens 

Helps organizations show 
what they are doing and 

why. 

Contributes to a common 
understanding, clarity and 

effectiveness

Can strengthen partnerships, 
organizational development 

and communication. 



Theory of 
Change

 Is a description of the changes we would expect to observe as a 
result of our programs in the short and long term. In other words, 
it’s our very own conditional (if, then) statement. 



ECALA’s 
Theory of 
Change

 If ECALA does  X… then Y will change because….



Logic Models

Logic model is a visual representation of relationships among the resources 
you have to operate your program, the activities you plan, and the changes 
or results you hope to achieve.

Purpose:

 Identifies linkages between activities and achievement of outcomes – If, 
then relationship

 Serves as a “road map” showing the chain of results

 “Tests” the logic: did this activity produce the desired result

 Provides a fundamental backdrop on which the performance 
measurement plan and evaluation plans are based

 More specific and detailed than the theory of change



Results Chain

Taken from: https://www.canada.ca/en/treasury-board-secretariat/services/audit-evaluation/centre-
excellence-evaluation/results-based-management-lexicon.html



Linkages
Logic models can be a bit fuzzy 
on the details that link program 
activities and outcomes

Image credit: Sidney Harris



Logic Model

Credit: Conservation Education - Program Development. Forest Service -
USDA graphic of logic model. https://inside.ewu.edu/ogrd/pre-
award/proposal-development/writing-resources/logic-models/



https://www.agliteracy.org/resea
rch/logic.cfm



https://imahttps://imaginationlibrary.com/news-

resources/research/ginationlibrary.com/





Outcomes 
Measurement 
Plan

Expected 
Outcomes

Indicator Baseline Data 
Source

Collection 
Method

Responsibility Timing

Adult learners 
acquire new 
skills

#/% who 
report using 
foundational 
skill everyday

Pre-
survey  
(assess 
existing 
level of 
skill use)

Participants Paper 
survey

Program 
Facilitator

At the start 
of the 
session  & 
end

Programs know 
the learning 
needs of their 
communities

Needs 
assessment 
completed
Evidence 
findings were 
used in 
program 
planning
%/# of 
learners who 
may benefit 
from this type 
of 
programming

Review of 
previous 
needs 
assessme
nts & 
literature/
data

Participants
, program 
staff, 
stakeholder
s
Document 
review

Interviews, 
focus 
groups; 
existing 
stats on 
literacy

Program 
Manager

Before the 
program is 
developed, 
then used 
to inform 
future 
planning



Break Time
(10 minutes)



Types of 
Change

OUTCOMES: In our context, what are some examples of… 

(Use the chat box)

 Change in circumstances

 Change in status

 Change in behaviour

 Change in functioning

 Change in attitude

 Change in knowledge

 Change in skills

 Maintenance

 Prevention



Direction of 
Change

 Indication if the change is an increase, decrease, or 
maintenance

Examples:

alleviated | enlarged | lowered | augmented | expanded | 
prevented |  decreased | extended | shortened | diminished| 
improved | reduced | eliminated | increased | raised



Learner Goals

Learners will demonstrate life skills that contribute to fulfilling lives 
and…

 Be able to identify and achieve personal goals.

 Have increased ability to adapt to change.

 Develop enhanced perseverance to overcome adversity.

 Have improved confidence in themselves.

 Expand skills, knowledge, work habits, attitudes and 
leadership qualities necessary for success in the workplace.

 Augment access to technology to enhance learning.



Tools in our 
Toolbox

 Theory of Change

 Logic Models

 Learner Profiles



What Is a 
Learner 
Profile?

 Helps categorize different types of learners

 Demonstrate pathways, barriers, needs, wants, reasons for 
learning

 Can show benefits and identify intended outcomes



A Blended 
Approach

 https://www.canadalearningcode.ca/wp-content/uploads/theory-change-eng.pdf



Meet the 
modern 
learner

https://www.elucidat.com/blog/mo
dern-learner-profile-infographic/

https://www.elucidat.com/blog/modern-learner-profile-infographic/


Profile

City of Edmonton, Ride Transit Evaluation



Categories of 
Learners



Categories of 
Learners



Applicability

 Can you see creating / using learner profiles?

 What different pathways exist for different profiles?



Resources

CALP Portal: https://calp.ca/

Canadian Evaluation Society: 
https://evaluationcanada.ca/

Better Evaluation: https://www.betterevaluation.org/

W.K. Kellogg Foundation Logic Model Development 
Guide: https://www.wkkf.org/resource-
directory/resource/2006/02/wk-kellogg-foundation-
logic-model-development-guide

https://calp.ca/
https://evaluationcanada.ca/
https://www.betterevaluation.org/
https://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide


Summary & 
Feedback

 Thinking back to our outcomes and your goals for this session,
let’s discuss how we did.

 What did you like?

 What did you wish we did more of?

 What would you like to see for next time?



Next Steps

 June 19th, 2020 session: focus on data collection, with an overview 
of survey design, focus group facilitation and interview guide 
development. 

 September 23rd, 2020 session: focus on continuous improvement, 
report writing, sharing findings & knowledge mobilization.

• ECALA Outcome Measurement and Evaluation Workshop which will 
guide you in completing ECALA’s mandatory evaluation 
requirements https://www.ecala.org/programs/events-calendar/

https://www.ecala.org/programs/events-calendar/

