
 
ECALA INDIGENOUS CATEGORY APPLICATION 2020/21 

 

1 
December 12/19/19 

Category: Select one: (See Proposal & Funding Guidelines for more information) 

AL: ☐  NUM: ☐  ELL: ☐  BDS: ☐  FLS: ☐  CCB: ☐ 

Total Category Budget: $  

1) Learning Opportunity Details 

Please Note: This section asks you to provide information specific to each course you propose to offer 
within the category selected above. If you require more than the three tables below, email 
grants@ecala.org to request a customized application.  

Learning Opportunity #1: (Please select all that apply) ☐ Course  ☐ Learning Activity    

Course Name:  

Does this learning opportunity use family literacy as a mode of delivery?   ☐ Yes   ☐ No 

Start and End Date:  

Day/s of the Week:  

Time:   ☐ Morning      ☐ Afternoon       ☐ Evening 

Location:  

A. Provide the proposed course and/or learning activity description (max. 100 words). 

These descriptions will be included in ECALA’s Program Listing. 

[Insert text here] 

B. In the space below include any additional information about your learning opportunity you would like 
to share with the review committee. 

[Insert text here] 

C. Activities that focus on literacy must be included in your proposed learning opportunity.  

In order to show your alignment with this requirement, please highlight the specific literacy-focused 
activities in the timeline below. 

In the space provided below, outline a draft timeline of the major phases/components of the learning 
opportunity. 

  Timeline 

Activities Start and End Dates (month/year): 

1.   

2.   

mailto:grants@ecala.org
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3.   

4.   

5.   

6.   

7.   

8.   

9.   

10. [add more rows as needed]  

D. Is the proposed course or learning activity currently funded by ECALA?  Yes:☐  No:☐ 

If no, is the learning activity currently being funded by another organization? Which organization? 

[Insert text here] 

E. If the course or learning activity was included in the 2019/2020 allocation, give a brief synopsis of 
the lessons learned during the funding year. Based on these lessons, what modifications have you 
made or plan to make? 

[Insert text here] 

F. Describe your plan to work with Elders/Knowledge Keepers in your learning opportunity design, 
delivery, and/or evaluation. Tell us why you think it is important. Include how many Elders you will 
work with (provide names if possible), their relationship with your organization, and what your plan is 
for their compensation.) 

[Insert text here] 

G. What ceremonies (ie.smudging, sharing circles) and time with Elders in the classroom will this 
learning opportunity include? 

[Insert text here] 

H. How does this learning opportunity reflect holistic, reflexive, reflective, experiential, and relational 
approaches?  

[Insert text here] 

I. How does your learning opportunity reflect/focus on connectedness, reciprocal relationshps, and a 
sense of place? 

[Insert text here] 

J. How does your learning opportunity connect to the wellbeing of the self, the family, the community, 
the land, the spirits, and the ancestors? 

[Insert text here] 
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Learning Opportunity #2: (Please select all that apply) ☐ Course  ☐ Learning Activity    

Course Name:  

Does this learning opportunity use family literacy as a mode of delivery?   ☐ Yes   ☐ No 

Start and End Date:  

Day/s of the Week:  

Time:   ☐ Morning      ☐ Afternoon       ☐ Evening 

Location:  

A. Provide the proposed course and/or learning activity description (max. 100 words). 

These descriptions will be included in ECALA’s Program Listing. 

[Insert text here] 

B. In the space below include any additional information about your learning opportunity you would like 
to share with the review committee. 

[Insert text here] 

C. Activities that focus on literacy must be included in your proposed learning opportunity.  

In order to show your alignment with this requirement, please highlight the specific literacy-focused 
activities in the timeline below. 

In the space provided below, outline a draft timeline of the major phases/components of the learning 
opportunity. 

  Timeline 

Activities Start and End Dates (month/year): 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

8.   

9.   

10. [add more rows as needed]  

D. Is the proposed course or learning activity currently funded by ECALA?  Yes:☐  No:☐ 

If no, is the learning activity currently being funded by another organization? Which organization? 

[Insert text here] 
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E. If the course or learning activity was included in the 2019/2020 allocation, give a brief synopsis of 
the lessons learned during the funding year. Based on these lessons, what modifications have you 
made or plan to make? 

[Insert text here] 

F. Describe your plan to work with Elders/Knowledge Keepers in your learning opportunity design, 
delivery, and/or evaluation. Tell us why you think it is important. Include how many Elders you will 
work with (provide names if possible), their relationship with your organization, and what your plan is 
for their compensation.) 

[Insert text here] 

G. What ceremonies (ie.smudging, sharing circles) and time with Elders in the classroom will this 
learning opportunity include? 

[Insert text here] 

H. How does this learning opportunity reflect holistic, reflexive, reflective, experiential, and relational 
approaches?  

[Insert text here] 

I. How does your learning opportunity reflect/focus on connectedness, reciprocal relationshps, and a 
sense of place? 

[Insert text here] 

J. How does your learning opportunity connect to the wellbeing of the self, the family, the community, 
the land, the spirits, and the ancestors? 

[Insert text here] 

Learning Opportunity #3: (Please select all that apply) ☐ Course  ☐ Learning Activity    

Course Name:  

Does this learning opportunity use family literacy as a mode of delivery?   ☐ Yes   ☐ No 

Start and End Date:  

Day/s of the Week:  

Time:   ☐ Morning      ☐ Afternoon       ☐ Evening 

Location:  

A. Provide the proposed course and/or learning activity description (max. 100 words). 

These descriptions will be included in ECALA’s Program Listing. 

[Insert text here] 
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B. In the space below include any additional information about your learning opportunity you would like 
to share with the review committee. 

[Insert text here] 

C. Activities that focus on literacy must be included in your proposed learning opportunity.  

In order to show your alignment with this requirement, please highlight the specific literacy-focused 
activities in the timeline below. 

In the space provided below, outline a draft timeline of the major phases/components of the learning 
opportunity. 

  Timeline 

Activities Start and End Dates (month/year): 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

8.   

9.   

10. [add more rows as needed]  

D. Is the proposed course or learning activity currently funded by ECALA?  Yes:☐  No:☐ 

If no, is the learning activity currently being funded by another organization? Which organization? 

[Insert text here] 

E. If the course or learning activity was included in the 2019/2020 allocation, give a brief synopsis of 
the lessons learned during the funding year. Based on these lessons, what modifications have you 
made or plan to make? 

[Insert text here] 

F. Describe your plan to work with Elders/Knowledge Keepers in your learning opportunity design, 
delivery, and/or evaluation. Tell us why you think it is important. Include how many Elders you will 
work with (provide names if possible), their relationship with your organization, and what your plan is 
for their compensation.) 

[Insert text here] 

G. What ceremonies (ie.smudging, sharing circles) and time with Elders in the classroom will this 
learning opportunity include? 

[Insert text here] 
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H. How does this learning opportunity reflect holistic, reflexive, reflective, experiential, and relational 
approaches?  

[Insert text here] 

I. How does your learning opportunity reflect/focus on connectedness, reciprocal relationshps, and a 
sense of place? 

[Insert text here] 

J. How does your learning opportunity connect to the wellbeing of the self, the family, the community, 
the land, the spirits, and the ancestors? 

[Insert text here] 

2) Tutoring 

A. Tutoring is generally a volunteer-based practice in which a tutor facilitates an adult’s learning 

through specialized, additional, or basic instruction, either individually or in a small group. The practice 

of tutoring is learner-centred and learner-driven and is a two-way learning experience based on mutual 

respect from which the tutor and the adult learner(s) benefit. (CALP Guidelines 2018, pg. 22) 
 

Complete this section only if you propose to conduct tutoring over the course of the 2020-2021 funding 

year.  

Category (ELL, Numeracy, Basic 
Digital Skills, Adult Literacy) 

# of Unique Tutors 
# of Tutor 

Hours 
# of Unique 

Proposed Learners 

    

    

Total Request    

B. Describe the benefit of supporting your learners through tutoring rather than through a course or 

learning activity.  

[Insert text here] 

3) Ability to Deliver the Learning Opportunities 

Funded organizations should develop and plan programming based on needs assessments that 

determine unmet learning needs and gaps in the community. To ensure the appropriate allocation of 

resources and supports, funded organizations must assess the needs of their communities on a 

regular basis and make strategic decisions based on knowledge gained from needs assessments, 

including greater awareness of social and economic barriers that may prevent adults from participating 

in foundational learning. (CALP Guidelines 2018, pg. 10) 

CALP Grant expectations: 

a) Organizations develop and plan programming based on the needs assessments that 

determine unmet learning needs and gaps in the community. 

b) Organizations work with learners to identify learning goals, assess skills and abilities, and 

develop a strategy to meet their learning goals 



                                     
 INDIGENOUS CATEGORY APPLICATION 2020/21  

 

7 
December 12/19/19 

c) Organizations are aware of the services and a that learners need, and where/how these 

needs can be met 

Please answer the following questions based on these expectations.  

A. Briefly describe the learner demographics for the proposed learning opportunities.  

[Insert text here] 

B. How do your learning opportunities encourage exploration of one’s identity? 

[Insert text here] 

C. How do your learning opportunities recognize that knowledge is embedded in memory, history, and 
story? 

[Insert text here] 

4) Outcomes, Measurement and Evaluation Plan 

A. Describe how Indigenous learners will participate in sharing information with the organization to 

track and measure progress toward fulfilling the 2018 CALP indicators. (See CALP Guidelines 2018 

and the 2020/2021 ECALA Measurement and Evaluation Table for further information.)  

[Insert text here] 

5) Volunteers 

Information provided in the chart below should pertain only to this category application. 
Learning Opportunity Name # Volunteers # Hours of Instruction 

   

   

   

   

Total   

6) Category Summary  

Please note: The # of hours multiplied by the # times delivered should equal the total hours delivered.  

A. Courses or Learning 
Activities 

# Hours 
# Times 

Delivered 

Total 
Hours 

Delivered 

Total 
Proposed 
Learners 

Total 
Funding 
Request 

     $ 

     $ 

     $ 

     $ 

     $ 

     $ 

Total Request*     $ 

*Total ECALA funding request should match total request in the Financial Template 
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7) Category Financials 

A. Additional Information 

Fill in the 2020-2021 Category Financial Template Workbook (Excel format).  Instructions on 
completing the document are included in a tab for your reference. 

Is your financial request significantly different from last year?  If yes, provide the rationale for the 
budget variance from the current funding year. Ensure your budget reflects all of the objectives, 
planned activities, and evaluation described in the proposal.  

Use the space below to provide any additional information relevant to the dollar amounts and 
categories of funding you are requesting. 

[Insert text here] 

 

 

Only electronic submissions will be accepted 

The Category Application must be submitted as a Microsoft Word document. The Declaration 

and Authorization page may be submitted as a scanned copy but must be formatted on one 

page.  

Questions? 

Call 780-415-5520 or email grants@ecala.org 

 

Email your completed Proposal Package to grants@ecala.org on or before 

Friday, January 31st, 2020 

mailto:grants@ecala.org
mailto:grants@ecala.org

